THE MULTIPLICATION FACTOR: A MODEL FOR TRAINING. 
LEADERS TO MULTIPLY MINISTRIES AT 
NEW MERCIES CHRISTIAN CHURCH. 


Curtis Edward Williams 


B.A., North Carolina A&T State University, 1986 
M_.Div., The Divinity School at Duke University, 1996 


Faculty Mentors 
J. Elvin Sadler, D.Min. 
T. Anthony Spearman, D.Min. 


A FINAL PROJECT SUBMITTED TO 
THE DOCTORAL STUDIES COMMITTEE 
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS 
FOR THE DEGREE OF DOCTOR OF MINISTRY 


UNITED THEOLOGICAL SEMINARY 
DAYTON, OHIO 
May, 2012 


United Theological Seminary 
Dayton, Ohio 


Faculty Approval Page 
Doctor of Ministry Final Project 


THE MULTIPLICATION FACTOR: A MODEL FOR TRAINING 
LEADERS TO MULTIPLY MINISTRIES AT 


NEW MERCIES CHRISTIAN CHURCH 


by 


Curtis Edward Williams 


United Theological Seminary, 2012 


Mentors 
J. Elvin Sadler 


T. Anthony Spearman 


Date: —_ 


Approved: 


Faculty Mentor(s): 


Associate Dean of Doctoral Studies 


Copyright © 2012 Curtis Edward Williams 
All rights reserved. 


TABLE OF CONTENTS 


ABSTRACT... 
ACKNOWLEDGEMENTS: 1:55.83) cicah essai stsieetsatasseheaeiessssteacese oPasies vi 
DEDICATION... 
LIST OR TABLES 22rcciicacccstececeseccsscsessceenssiaaas cere odecds cicetandareddostirs ix 
LIST OF ABBREVIATIONS. . 
INTRODUCTION |: 325228225 c cco cetiondde riot dacesosbsanetsen dubesactsselssstersscccedio’s 1 
CHAPTER 

LAMINISTRY- FOCUS s siraeasii4s is. chaeadesdediol sis eit tt osse recor tp asc 13 


2. THE STATE OF THE ART IN THIS MINISTRY MODEL.... 
33 THEORETICAL FOUNDATIONS isc 2gsceg sce ccqnadeldvedecdecmaseeasen 75 


4. METHODOLOGY... 


32 FIELD: EXPERIENGE: c223hitsssgeacisds.aiceasiiiseceosieassattien ren’ 124 


6. REFLECTION, SUMMARY, AND CONCLUSION. 


APPENDIX 


A. MISSION, VISION, AND PURPOSE STATEMENT... 


B. VISION AND VALUES IMPACT OUR TEAM.............000020000 153 


C. UNPACKING THE VISION AND VALUES.. 


D. SPIRITUAL GIFTS INVENTORY SYSTEM.............ccccceeee eee 162 


E. THE SOUL OF NEW MERCIES... 


iii 


F, FOCUS GROUP LEADER’S TRAINING. ............::00esseeeeeeeee 209 


G. THE METHODS OF EQUIPPING. ..........000sceccccoeeeessesssoveeee 233 
H. ONE YEAR LEADERSHIP DEVELOPMENT PLAN.............+ 246 
T. PERSONAL GROWTH-PEAN issc5ciecccessponacsdiseortipesdeedieecs 250 


J. EQUIPPING MINISTRY LAUNCH TIME-LIN! 


K. EQUIPPING MINISTRY SYSTEM CHART...........::00:sseeeeeee 260 


L. ANSWERS TO PRE-SURVEY ASSESSMENTS.. 


M.CONSENT TO RELEASE INFORMATION FORM.........-::0000::281 


N. FOCUS GROUP AND INDIVIDUAL RECORDINGS.... 


BIBEIOGRARHYs50c5 sistas reacesccccreiareeas taka tusi cease ineas seers anthem 289 


ABSTRACT 
THE MULTIPLICATION FACTOR: A MODEL FOR TRAINING 
LEADERS TO MULTIPLY MINISTRIES AT NEW 


MERCIES CHRISTIAN CHURCH 


by 


Curtis E. Williams 


United Theological Seminary, 2012 


Faculty Mentors 
J. Elvin Sadler, D.Min. 
Anthony Spearman, D.Min. 
New Mercies Christian Church has twenty five percent of its congregation actively 
participating in ministry. This has resulted in a lack of optimal capacity for ministry 
services. A discipleship process, called the Multiplication Factor Model (MFM) is 
designed to train ministry leaders with the tools necessary to support the pastor’s vision 
of ministry. Five one-hour leadership development-training workshops seek to equip 
ministry leaders to become coaches based upon the Ephesians 4:11-12 model. Pre-survey 
and post-survey assessments were given to measure leadership growth. Following the 
training, ministry leaders will be able to equip and train members for a more effective 


ministry. 
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Training, Affirmation, Feedback, and Evaluation 


INTRODUCTION 


Christianity is among the fastest growing religions in the world with over a 
quarter of a million people being presented with the word of Christ every day. Over half 
of these people respond to the call of salvation and the number of saved people multiplies 
everyday. This has enhanced church growth by 6.9% annually. Although the growth has 
not been consistent in various regions all over the world, most people are being 
committed to Jesus Christ and follow the teachings of the Bible unequivocally. In 
addition, Christianity has taken on a new dimension, where moral teachings from the 
Bible and the life of Jesus Christ are being taught in learning institutions.' As a result, 
more churches are being established each week to shelter the masses. It is apparent that 
these churches need spiritual leaders, who will nurture Christians in their newly found 
faith, while leading them to the way of Christ. The leaders must be well equipped to not 
only preach the Word, but also accommodate the itching ears of the society. 

Over the last ten years, the church has experienced tremendous growth with over 
300 million new believers. The growth has occurred even in countries that are not 
predominantly Christian based. In Nepal for example, the only Hindu country in the 
world, more than 100,000 Hindus were converted into Christians in the last two decades. 


‘Darren Huckey, "Growth of the Church." 2012, accessed February 01, 2012.http://www.The 
travelingteam.org/node/192. 


?Clint Brown, "Christian Church Life - The "Church Growth" Fallacy." accessed February 01, 
2012,http://www.surfinthespirit.com/church/church-growth-fallacy.html. 


Equally, South Korea, which is reported to have nine of the largest churches in the world, 
is currently opening six new churches daily. This is a big change, taking in to account 
that the protestant churches deemed it impossible to penetrate in 1900. On the other hand, 
the number of new churches has increased, with nearly 3,500 new churches being opened 
every week all over the world.’ This high growth in the numbers of new believers is not 
commensurate with the number of leaders needed to accommodate them. It is obvious 
that these new churches need leaders, who may not necessarily comprise of pastors alone. 

In North America, church growth trends, while they do not mirror the expansive 
growth of South Korea, provide a fascinating story and perhaps a microcosm into the 
dilemma churches face in the development of its leaders to reach the masses with a 
single, unifying vision. Perhaps one of the most prolific churches in terms of growth is 
New Mercies Christian Church (NMCC). This church was founded as a non- 
denominational church and was inaugurated on May 5, 2002 under the leadership of 
Pastor Jesse Cumey, III. The church started with thirty-five families that have multiplied 
to more than 2,000 families at the present time. With only nine years of operation, this 
church has over 7,000 active members and has oriented over 25,000 members to the 
Word of Christ. On average, more than half of the active members attend the church for 
worship while the rest are involved in church activities. In addition, the church has over 
forty-two ministries that assist in meeting the needs of the church members in various 
spiritual context. With the increasing number of church attendants, this church must lay 
down the necessary leadership strategies in order to spread the word of God effectively 
and efficiently. This paper will therefore analyze the multiplication factor as a model for 
training leaders to become the leader of leaders. 


*Tbid. 


Before engaging in any leadership model, which caters to the needs of the masses, 
the researcher in conjunction with the church leaders scrutinized possible causes of 
leadership failure. Surprisingly, their fears were confirmed. The group unearthed four 
main challenges facing church leadership. First, was the lack of proper communication 
among the existing channels of communication? Second, was the desire by the staff and 
volunteer leadership to know the vision, i.e., strategic goals and action plans of the 
Church? Third, the staff felt discouraged, unappreciated, and thus unmotivated. In 
conclusion, there was an inherent need to improve teamwork in the various ministries 
within the church. After brainstorming on these challenges, the leadership of the church 
came up with four key solutions. One was the creation of a common language amongst 
all staff and volunteers members working for the church. In addition, the church was to 
provide training solutions; as well as, provide ongoing resources to enable the creation of 
such a common language. Equally, it was agreed that the church engages in one-on-one 
coaching from the top leaders. In addition, the leaders saw fit to invest in leadership 
development programs for the staff, which is to include monthly mentoring programs. 

Since worship attendance is the gauge upon which NMCC draws its active 
membership count, an 86% inactive congregation presents a challenge to any researcher 
to account for such a high level of absenteeism and inactivity. Perhaps, this high level of 
inactivity is linked with the four challenges facing leadership. In 2010, the researcher 
approached senior pastor Jesse Curney, III, with the goal of creating a better leadership 
culture in the midst of leadership’s accountability for ministry. The challenge as the 
researcher envisions it is creating a leadership culture which will equip and empower his 


cadre of ministry leaders as exemplified by 2 Timothy 2:2. The researcher thus suggested 


the organization of a conference that will ignite the vision of Pastor Curney into the 
hearts of his cadre of ministry leaders. The pastor’s cadre of ministry leaders will then 
build laity ministries under each of their auxiliaries (divisions) to enhance leadership in 
the different parts of the vision. This design focuses on the development of an equipping 
system to ensure the primary job of recruiting, equipping, and training ministry leaders in 
their specific areas of ministry. 

The goal of this conference is very simple. It aims at creating excellence in 
leadership culture of accountability and multiplication of ministry. The challenge is to 
improve engagement in the vision of New Mercies Christian Church and create a 
leadership culture to train, equip, and empower volunteers to do the work of ministry. 
Ministry excellence evolves out of building leaders who build teams.‘ But it all starts 
with the power of one. A vision uniting an entire body of believers, synchronized by an 
equipping ministry system that focuses on preparing, connecting, and equipping 
individuals in their specific area of ministry. The key to getting people to be successful in 
ministry multiplication is to enlist people with similar gifts and interest, who train them 
to become proficient, and who become trainers who will eventually train others to 
become trainers.> Once NMCC’s cadre of ministry leaders are in rhythm with its vision, 
the researcher believes the results will reflect a mission directed, Christ centered, and 
Holy Spirit led church, in ministry multiplication mode. The church and its leadership 
(the Pastor’s Cadre) must be committed to doing the work of the Kingdom as directed by 


God the Father, as illustrated by God the Son, and guided by God the Holy Spirit. 
‘Dale E. Galloway, and Warren Bird, On-Purpose Leadership: Multiplying Your Ministry by 
Becoming a Leader of Leaders (Kansas City, KS: Beacon Hill Press, 2002). 


5Wilkerson, Bruce, The 7 Laws Of The Learner: How To Teach Almost Anything To Practically 
Anyone! (Sisters, OR: Multnomah Press, 1992). 


Creating an excellent leadership culture is not an easy task. It requires dedication, 
focus and training. Perhaps one of the best methods of training is coaching. Coaching 
goes beyond managerial consulting, psychological counselling, and personal training; it 
entails managing and leading, as well as living harmoniously with and for each other. It 
therefore encompasses both physical and tangible aspects of coaching; as well as, the 
conceptual and comprehensive nature of coaching. In addition, coaching is intimately 
profound within leadership and leaming, entailing the transformation of learners instilling 
in them the quality to lead and serve the lives of their masters.° The conference will thus 
entail identifying potential coaches who will be deployed in various ministries to coach 
young leaders. The coaches will be sensitized in effective coaching tools and systems to 
use for the intended group of directors and team coordinators. 

After organizing the conference, the delegates (The Pastor’s Cadre Ministry 
Leaders of NMCC) were introduced to the Multiplication Factor Model, an equipping 
ministry system designed to train the Pastor’s Cadre with his vision of ministry utilizing a 
five step method outlined in Ephesians 4:11-13. The delegates were supplied with a pre- 
survey assessment to serve as a baseline that suggested the best leadership strategies. One 
of the multiplication models that will be discussed is equipping the church. The 
conference will identify potential leaders in various ministries of the church who will be 


engaged in leadership and training. These potential leaders will then be coached with 


“Daniel Harkavy, and Steve Halliday Becoming A Coaching Leader: The Proven Strategy For 
Building A Team Of Champions (Nashville, TN: Thomas Nelson Inc, 2007). 


those above them to develop their skills, which will be significant in fulfilling the Great 
Commandment, the Great Commission, and the Great Charge.” 

NMCC leaders must however be very cautious during their teachings; this will 
ensure no deviation from the sole purpose of the church. The statement of faith of NUCC 
is that the Bible is the Word of God that is fully inspired and has no errors. This enables 
the church to follow all the teachings written in the Bible under the inspiration of the 
Holy Spirit. With this in mind, the leadership should not be centered on quantity alone, 
but also the quality of their teaching. The Bible emphasizes quality teaching as God takes 
care of the quantity (1 Cor 3:5-6). It is apparent that, truth and quality teaching would 
attract numerous people to the Word of God. 

It is essential that New Mercies Christian Church utilize the training resources 
available during the conference, and henceforth in order to spread the Gospel. All 
Ministries need to have access to the numerous resources of the church, in order to offer 
quality training to existing and aspiring leaders. It is true that NMCC as a church will 
find it easier to accomplish their missions, if effective use is made of the technology and 
other resources at its disposal. The church should make sure that all the programs 
applications and services available via the Internet are directed to the right channel of 


coaching the leaders.* This research will thus ensure that NMCC utilizes all available 


{PHC Ministries. "Church Multiplication Home." February 10, 2012, accessed February 11, 2012, 
http://iphe.org/planting. 


8Steve Hewitt, and Michael Lawson, Windows PCs in the Ministry (Nashville, TN: Thomas 
Nelson Inc, 2010). 


resources such as J13.6 Radio, Weekly Bulletin, 4Real Magazine, and Empowerment 
Magazine to sensitize the masses regarding its mission.” 

The equipping ministry is worth the attention, time, and resources needed to 
improve this area of NMCC. Essential to NMCC becoming a 5 Star Church'” is its 
capacity to become an equipping church. NMCC must have an internal equipping culture, 
built by top-level leadership that creates the environment needed to support an equipping 
ministry. NMCC must have an equipping ministry system serving each ministry of the 
church. Essentially, NMCC must rally around its Director of Ministry, Elder Michael 
Macauley, to build the necessary teams to implement the equipping system. 

This Doctoral Project is divided into six chapters, each explaining specific actions, 
which are to be taken to realize the components of an equipping ministry system. Chapter 
one will define the area of ministry the model is addressing known as Multiplication 
Factor training model. Chapter one also explains why this area of ministry was chosen 
and the special insights brought to bear on this ministry. The researcher will further 
explain why Ephesians 4:11-12 describes and defines his moments of reflection after a 
difficult year; losing his biological father, nurturing grandmother and mentor all within 
the year. The researcher goes into great detail to encapsulate how Ephesians 4:11-12 
became the passionate element sought when he realizes that he failed to equip people for 
ministry, but captured people so that he could have a ministry. It clearly spells out the 


context of the model. In this chapter, the researcher uses spiritual autobiography, context 


°New Mercies Christian Church. "Resources," 2012, accessed February 02, 201 2http://www.New 
merciescc.org/resources.html. 


Stan Toler, 5 Star Church: Serving God and His People With Excellence (Ventura, CA: Regal 
Publishing 1999). 


analysis, and synergy papers to come up with the best multiplication model that should be 
used by NMCC. 

On the other hand, chapter two demonstrates the grasp of the researcher in this 
area of ministry. Chapter two reflects his knowledge, experience, and noted expertise in 
the field of leadership development. The researcher narrates and demonstrates his 
familiarity with the literature related to the ministry model, including relevant concepts 
and models of ministry. This chapter discusses the Holy Spirit as the ultimate equipper of 
leadership gifts to an individual for the benefit of the community. In addition, the 
researcher puts across other pertinent works in this section. Utilizing foundational works 
from Dale Galloway, John Maxwell, Bruce Wilkerson, Greg Ogden, Sue Mallory, and 
many others, the researcher shows how he is able to develop the Cadre leadership of 
NMCC through a prophetic pastoral vision in preparing its team leaders for service, while 
empowering them to serve and create the context in which their ministry will thrive. The 
researcher demonstrates the expertise of the writer in this area of specialization. 

Chapter three of this paper deals with the review of literature, discussing any 
previous studies on the same topic. The aim of this chapter is to study and understand any 
critical point of the current as well as previous knowledge in the area of interest. It 
critically analyses a segment of published scholarly works, summarising it, classifying it 
and then comparing it with any previous study of the same field. More emphasis is placed 
on the relationship between the clergy and the laity, where the clergy as a coach models 


the ministry in the course of their teachings. This chapter establishes a theoretical 


foundation for the model. In details, this chapter discusses any theological, biblical, 
historical, or other foundations relating to this work!! 

Chapter three establishes the theoretical foundation for the researcher’s model as 
ascribed in Ephesians 4:11-13 as the proper relationship between clergy and laity. The 
clergy are the coaches; coaches who model ministry while teaching others. The people of 
the church are the team members, who learn ministry through on-the-job training. The 
research provides the biblical, historical, and theological foundations for the equipping 
ministry system. Utilizing Exodus 18:13-27 (the Jethro Principles), the Markian 
Principles found in Mark 1:14 [Modeling]; Mark 1:17 [Mentoring]; Mark 1:17 
[Mediating]; Mark 3:14-15 [Monitoring]; and Mark 6:7 [Multiplying], the scriptures 
demonstrates a cultural leadership model that is without equal, while developing a few to 
get maximum results for the many. The model clearly shows that nurturing is a 
cultivation tool for everyone, equipping those with gifts is done for the masses, but 
developing is epitomized only through a chosen few. This discipleship model establishes 
in Chapter three establishes God’s purpose for growth and unity. To this end, the chapter 
reflects that the church is to grow and be united. Ephesians 4:11-12 demonstrates the 
interdependence of leadership gifts operating as ecclesia. 

Chapter four discusses the researcher’s methodology and the design of the model 
to be used in the field experience at New Mercies Christian Church. In this study, 
qualitative research techniques will be used. The data collection tools that will be used 
for this research will include in-depth interviews, questionnaires and a survey. In 
qualitative research, four tools will be used which will include a Pre-Assessment Survey, 


"D.N. Boote, and P Beile, "Purpose of the Literature Review," 2005, accessed February 10, 2012 
http://library.queensu.ca/ webedu /grad/Purpose_of_the_Literature_Review.pdf. 


Focus Group Training, Post-Assessment Survey, and Personal Interviews.’? On the other 
hand, quantitative method will be employed particularly during the conference where the 
delegates will be required to fill in different questionnaires that will determine the best 
mode of multiplying the congregation of the church, without compromising the quality of 
the teaching. All the measures will be put in place to ensure that samples selected are 
reliable and valid. The data collected will be used to answer the research questions, which 
will be derived from the hypothesis. In general, the hypothesis will have both 
independent and dependent variables.!? 

An equipping ministry system that launches a research project and determines 
whether an intentional leadership plan will possibly create a better leadership culture? 
Developing intervention steps and strategies for training the Pastor’s Cadre of Ministers 
to become equippers of Team Leaders was paramount. The yearlong process includes pre 
and post Assessment Surveys to assess ability in teamwork, leadership, communication, 
and accountability improvements. The Research Design created three qualitative tools, a 
Pre-Assessment Survey, Focus Group Training, Post-Assessment Survey, and Personal 
Interviews for buy-in and collaboration on project efforts. Measurements and intervention 
strategies for equipping the ministry model at NMCC, included training workshops which 
teaches laity development in building ministries to include the following in their 
respective order: (1) Soul of New Mercies (The Vision of New Mercies) senior pastor 
Jesse Cumey’s vision and core values, philosophy of ministry, and the master plan for 


what kind of church God wants to build through them; (2) Unpacking the vision and 


"2Freaut, Gill, "What is qualitative research?" 2011, accessed June 08, 2011, http://www. 
qsrinternational.com/what-is-qualitative-research.aspx. 


"John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods Approaches 
(Los Angeles, CA: Sage, 2009). 


values cast by senior pastor Jesse Cumey: providing strategic, tactical goals, and action 
plans for my division of ministry and team leader development; (3) The Law of 
Equipping, utilizing Ephesians 4:11-16 as God’s Job Description for Teachers; (4) The 
Method of Equipping: utilizing the five step of the Equipping Method (Modeling, 
Mentoring, Mediating, Monitoring, and Motivating); (5) provide the Equipping Ministry 
System for NMCC with a post-survey assessment which will be given to evaluate leaders 
understanding of the model and the retention of members and leaders alike. 

The research will also have another chapter entailing the field experience. This 
chapter will give the reader a good view of what happened during the actual 
implementation of the project. It will indicate the day-to-day happening during data 
collection, data analysis and information presentation. The research will discuss data 
collection methods used and explain why he chose these instruments. In addition, the 
researcher will expound on the data analysis objectives and present the data in an easy-to- 
understand format. It is at this chapter that the result of the finding will be tabled out. 

Chapter six contains the researcher’s reflections on the field 
experience. It will summarize the main points of the research and give suggestions of 
what should be tried differently during implementation of the project. This chapter will 
also contain the model as modified by the field experience. This core, restatement of the 
final project, will be written to enable the reader to have a good understanding of the 
selected model. The theological reflection of the researcher after doing the field 
experience will be shown in this section. In addition, the researcher will give 
recommendations for future research on the same or related topics. The researcher will 


express the ideas and insights learned from the project of ongoing leadership 
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development programs put in place to create a stronger leadership culture, and an 
evaluating metrics to determine staff and volunteer leadership needs. 

Training and equipping people in ministry service involves a wide range of 
practical actions—all geared to set people up to be successful. In order to serve 
effectively, people must understand the ministries they have accepted. They will need 
varying levels of support in their ministry positions. Each leader’s initial investment of 
time will pay handsome long-term dividends in dedicated service carried out by the lay 
leaders. And it is with great humility and privilege that the researcher utilizes his gifts to 
assist in developing a training module to equip the leaders to equip other leaders and 


build ministries. 


CHAPTER ONE 
MINISTRY FOCUS 


Spiritual Journey 


The multiplication training model is a mission and discipleship process in a 
church where the existing leaders seek new believers to model, nurture, and prepare them 
for future leadership roles. Once new believers make their commitment to faith, they are 
directed to various small groups in the church and encouraged to follow and attend 
corporate worship sessions. The new believers are introduced to a network model 
provided for by the church, where other Christian friends will assist them in the 
development of their faith. Their small group leaders give them an opportunity to be 
personally witnessed to from more mature Christian leaders, enabling them to realize and 
develop their gifts in ministry. As they develop their gifts and are elevated to positions of 
leadership within the body of Christ, this model equips them with the necessary 
information through a dedicated leader, who makes sure that they remain active, grow, 
and multiply.' This is according to the Gospel of Jesus Christ, which requires fellow 
Christians to be gentle to them, as a nursing mother tenderly cares for her own children 
(1 Thes 2:7). 

There are three steps in the model that must be taken in order to assimilate and 


disciple a committed and successful generation of new believers, who potentially will 


‘Charlie E. Robinson, "Lead Church Strategy," n.d., accessed February 07, 2012.http://www. 
ieaom. org/leadchurch.html. 
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become leaders of the church. The church and the leaders must be prayerful so that the 
Holy Spirit while undertaking these steps can guide them. The first one is initiating a life- 
to-life training ministry (preparation stage) where leaders make a strategic decision of 
improving the composition of the church. They must intentionally design a plan that will 
assimilate and equip new believers who will take positions in three biblical areas: 
preaching, training, and teaching. In doing this, the leaders need to balance all the 
ministries in order to fully equip the church and its potential leadership. The second step 
involves establishing an institution (connectional stage) that will make discipleship 
instruction. This institution should focus on establishing instruction that focuses on 
multiplication. It is apparent that instructions strengthens the training component in the 
church and gives guidelines on what is expected from every member.” 

The last step involves enlisting a leadership team, (equipping stage) which will 
implement the strategies of the church in accordance to the mission of the church. It is the 
first generation team, mostly nurtured by the church leader, and is well conversant in the 
three biblical areas. This team must be composed of people who have the spiritual gift of 
teaching. The team members will be selected on the bases of five essential behaviors 
necessary for leadership. These behaviors include entrepreneurial activity, ability to 
gather resources, ability to network with people, flexibility, and endurance.’ Besides 
teaching, the team will provide logistic oversight and serve through community outreach. 


They will provide a platform for interested church members to be trained within 


"bid. 


>Church Multiplication Training Center, "Getting Set." 2005 accessed February 07, 2012, http: 
/iwww.cmtcmultiply. org/documents/GettingSetReverend3-05.pdf. 


organized events such as workshops and conferences. In addition, they will provide 
training materials in conjunction with the church, to the new believers.* 

The reason why the researcher chose the multiplication-training model is because 
of the different gifts given to various believers. It is true that all Christians believe in one 
body and one spirit, just as they were called in one hope of their calling. They believe in 
one Lord, one faith, one baptism, one God and Father of all. However, their grace is 
different depending on the gift of Jesus Christ (Eph 4:4-7) thus imparted unto them. This 
explains the various talents found in the church, each having a specific reason for the 
spreading of the Word of God. In Ephesians 4:11-12, it is explicit that the Lord gave 
people different talent; some to be apostles, some prophets, some evangelists, some 
pastors and some teachers. All this encompasses the various ministries in the church, and 
among others each believer has a role to play in them. The researcher thus chose this 
model to explain why it is important to identify the gifts of each member of the church 
and equip him or her to suit in the various ministries. This will not only ease church 
outreach but will also help the members to enjoy their work.’ 

The researcher, Curtis E. Williams, found himself at the foot of the Ephesians 
4:11-12 model when life’s unfortunate witness of death took away his greatest support 
system. Moreover, the realization that the people he loved most and trusted most with his 
life were gone. The researcher had developed a sincere case of mistrust for people 
especially those close to him. A seventeen-year-old male cousin molested him at five 
years of age, and swore him to secrecy because he would get in trouble if he told anyone. 


His spouse left him for another man and left him to raise his two girls alone, while in 


“Robinson, "Lead Church Strategy,” accessed February 07, 2012. 
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seminary. However, it was the traditions, experiences, the formation of reasoning, and the 
Bible as a transformative praxis that continues to assist the researcher in the model of 
people development. 

The researcher is described as an exuberant, innovative, and dedicated foot soldier 
for Christ with a God-inspired heart for ministry. His formative personal relationships are 
embodied through generational inheritance and affirmed through educational, academic, 
and professional development. A fourth-generation pastor, the researcher is the son of the 
late Reverend Berry Williams and the Reverend Dr. Lillie (Roberson) Williams. Being 
raised in the ecumenical tradition—Methodist, Baptist and Pentecostal—the name Metha- 
bapta-costal, which was born in his heart and formed in his social consciousness, gave 
him his sense of belonging within the body of Christ. 

A Methabaptacostal rearing is one of the researcher’s earliest experiences in the 
church, while attending services with his maternal grandparents, the late Reverend John 
Roberson, a Central Jurisdiction Methodist preacher and the late Annie Roberson, as well 
as his brother, Virgil. Reverend Roberson preached on first and third Sundays as an 
itinerant pastor at the Munerlyn Grove/Haversham United Methodist Church (UMC), but 
on second Sundays the family worshipped at Fellowship Baptist Church and on fourth 
Sundays worshipped at the Straightgate Sanctified (Pentecostal) Church. The researcher 
was groomed in the Baptist tradition of the Broadway Baptist Church where his father, 
Berry Williams pastored for twenty years, leading more than 1,300 souls to Christ prior 
to his passing in 1996. His mother, the Reverend Dr. Lillie (Roberson) Williams pastors a 


non-denominational church in Augusta, Georgia. 


The researcher grew up in the agrarian hills of Munnerlyn, Georgia to loving 
parents who migrated to Augusta, Georgia where he received his formal education. The 
researcher recalls vividly growing up in a community of Black military brass, a 
community largely formed by soldiers and their young families. Along with the brass 
came the regimens of accountability and affirmation. Everybody in this neighborhood 
knew everybody. Although life evolved around deployments and military activity, 
families took the time to get to know each other. There were community cookouts, 
baseball leagues, little league football, and neighborhood basketball that agglutinated 
their surroundings to the local African American schools. Terrace Manor Elementary was 
the rallying cry for parental introductions to community and Glenn Hills High School, 
Gunior high from 8th to 9th grade and high school from 9th to 12th all housed in one 
building of 1,500 students) became the expressions of academy impartation and 
discernment. But more than just rallying cries and academy impartations, but to careers 
for its youth and young adults, a special place brought the tapestry of the researcher’s 
neighborhood together, none other than Mrs. Scarborough kindergarten classroom. 

It is true most of what the researcher learned in life, he gathered during those 
formative years of kindergarten. He learned to care about his neighborhood through 
childhood discovery, play, and practical instructions. He learned to read and write and 
perfect his ABC's. He learned to tell time and to discover the value that time meant in 
work or play. He learned that relationships are the single most important aspect of 
creation, that humans need one another to live in harmony with each other and in 
harmonious relationship with God. He grew up singing songs like No Man is an Island, 


which in hindsight reinforced the common thread belief that Mrs. Scarborough tried to 


teach, love for each, and respect for all of humanity. The mantra was established in his 
life, namely, to live alone in isolation is dangerous, but to live in and through community 
is the best example of a life worth living. 

Holidays were especially great lessons learned in kindergarten. Thanksgiving 
taught us of the tough life the founding fathers and mothers had in settling this great land. 
But because of a developing relationship with the indigenous tribes, their God given 
benevolence eclipsed the hardship of winters in a distant land. Mrs. Scarborough taught 
the researcher that giving was a daily exercise and because the Native Americans gave 
we take one day to celebrate the valuable lessons of benevolence and thanksgiving today. 
Our families are also a reminder that there are always persons needing a helping hand. 

Christmas is the researcher’s favorite time of the year, and in the Scarborough 
kindergarten, a privately owned Christian school, he learned the acceptance of the gift of 
love. Many children, often of various backgrounds were held together through the caring 
arms of one lady supported by parents and volunteers to ensure that the Terrace Manor 
community resonated its beliefs that one Lord was born, the greatest gift to us all. 
Through God's love for us, we have a Savior, and advocate who showed us the way to 
God. The researcher honored those moments of joy, peace and hope the year round as he 
expressed his understanding of Gods’ love for us, but especially with Christmas plays, 
and songs that echoed the season and the reason for the season. 

The researcher’s youthful summers were filled with excitement and perhaps 
wonder as he was raised on the farm of two former sharecroppers turned entrepreneurs. It 
was there that he was socialized into a caring instrument of God's creation, as a 


responsible agent of community. Life with his maternal grandparents provided a rare 
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glimpse into a gilded age of simplicity, yet a closer walk with God and nature. The 
researcher knew his paternal grandparents; although they were deceased they were often 
spoken of highly by his maternal grandparents. Distance and proximity brought the 
researcher’s parents together. Located four miles apart in coveted Munnerlyn, Georgia a 
rural community located approximately eight and one-half miles from Waynesboro, 
Georgia, his parents sojourn brought their agrarian lives together at the intersection of 
one paved road, Munnerlyn Highway. The researcher remembers vividly his grandfather 
telling him that he noticed Berry taking a keen interest in Lillie when they were sixteen 
and fourteen year olds respectively. 

Back in the forested settlement of Munnerlyn, it was not unusual for children to 
get married early. His mother's brother married at age fifteen. Their marriage lasted 
twenty years. And the researcher’s parents were married at age eighteen and sixteen 
respectively and lasted until my father's untimely death to a cerebral hemorrhage at age 
fifty-three. When Berry and Lillie started dating, Berry shared a car with his one and only 
old brother Willie. Willie, the older sibling of two years, drove to my maternal 
grandparent’s house to pick-up Lillie, and her first cousin (Flora Mae Douse). Befitting 
of a double date given the time and place the brothers implanted legacies within their lair 
of memories. Berry married Lillie and bore four children, the researcher’s brother Virgil, 
himself, sister Philanna, named in combination for my paternal grandmother Philo and 
maternal grandmother Annie, and his brother Berry Jay. 

The researcher and his siblings were named after a relative, uncle, aunt, and 
cousin, etc., except the researcher, (at least not my first name). When Lillie was pregnant 


with the researcher, she became increasing engaged in the Kirk Douglas imagery of the 
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time. She loved Spartacus, and admired him for his bravery, leadership, and good looks. 
And you guessed it, which is how the researcher got his name with some modifications. 
Berry refused to have his son named directly after Kirk Douglas so in an eventual 
compromise, Berry’s wish was granted that the researcher was named in part for his 
uncle Edward. Lillie consented and so the name Curtis, not Kirk Edward Williams was 
born. 

Although the researcher never knew his paternal grandparents, their thoughts and 
memories left a lasting impression upon Berry Williams, and ultimately the researcher. 
The researcher traveled to the graveside of his paternal grandparents at Asbury Cemetery 
often. The researcher sensed the pain of his father’s uncontrollable weeping, and a 
moment of reflection revealed his father’s pain. Berry never had the chance to say 
goodbye to either parent in their death sequences, and those emotional, agonizing, 
unresolved physical and psychological distances, kept Berry in a suspended state of 
perpetual mourning (in memorial visitation to their gravesites). Berry was only sixteen 
when his mother passed in a violent car accident. Berry was driving his mom (Philo) 
from town (Waynesboro) when a white lady swerved into his lane striking the car head- 
on, Berry and Philo were rushed to the colored section of the Waynesboro hospital on 
gurneys with broken necks. Berry survived, his mother passed. Berry was unable to 
attend the funeral because of his hospitalization. Berry arrived home a very hurt young 
man, void of a loving mother who perished in front of his eyes by a drunken motorist 
who was never cited, nor served a day of jail time. The very fabric of my (Berry's) 
fowadation was shaken, yet he persevered. Berry’s mother-in-law and the researcher’s 


maternal grandmother Annie Roberson, became his surrogate mother. Momma, as the 
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researcher calls her affectionately, told him that three months before Philo had passed, 
she said, “Annie take care of my son Berry. He needs you.” And Annie lived up to that 
emphatic declaration until she died of congestive heart failure, June 24, 1996, three days 
after Berry passed. 

Berry also never had a chance to say goodbye to his biological father, Willie 
Williams. Mr. Willie, as he was lovingly called, died of prostate cancer in 1964. My 
father, a newlywed of two years, and a soldier serving in the United States Army (at the 
time), was denied by his white commanding officer, the right to attend his father’s 
funeral. This sparked outrage in Berry’s mind. He developed an “I just want to die” 
attitude from that episode of his history. He even signed up to go to Vietnam. Fortunately 
for Berry, he only had ninety days left on his military contract. Dad got out of service and 
re-acclimated himself to life as a civilian, husband, father, and preacher. His theology of 
death and ultimate zest for life was reshaped in the researcher’s life as he witnessed the 
passing of many relatives and friends. 

The researcher realized that words of the hymn were existentially true; Earth has 
no sorrow that heaven cannot heal. And this sorrow that's in his heart today is healed by 
ties that binds our hearts together in Christian love that will never allow us to forget his 
grandparents, father, mother, uncles, aunts, and cousins, as they served as leadership/life 
coaches, yokefellows, cadre consultants in ministry, mentors, friends, and are now 
members of the church triumphant. 

From a life of such humble beginnings, lives were spawn that have eternal 
significance because they knew their purpose, grew to their maximum potential, and 


sowed Gospel seeds that benefitted/mentored others. The researcher thanks God for these 
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persons who wove the tapestry of life into his fabric, fulfilled the Gospel mandate, as you 
are going make disciples. The researcher learned in this theology of life, dying, death, 
and resurrection, that it Is not how you die that matters, it Is how you live. Be In Christ 
and Christ in You. All other ground is sinking sand. Live each day as if God were to call 
you home today, you would be okay, that way when that great getting up morning comes, 
you will have died having really lived! 

The researcher sees his dad, grandparents, uncles, aunts, and cousins with the 
saints of old wearing a Stephanose crown, in the courts of the royal diadem. And because 
they were faithful unto death, they entered time in eternity wearing the crown of life.® 
My parents formed within me a spirit of concern for humanity and a priority to work 
within community to better life for us through the induction of the life of the mind, 
Growing up in the 70's the researcher was thrust into integration in the public school 
arena and saw myself and other students from our community bussed to white elementary 
schools. Growing up in an integrated south became a subtle reminder that life was no 
crystal stair. Berry and Lille said that the children would have to study twice as hard, 
traverse rougher waters and do what we had to do to make life better for ourselves as we 
integrated society in America. 

At the epicenter of the researcher’s world and community, he saw his dad lead 
marches against drugs in community, build community centers and churches, and 
establish associations to better humanity in that small enclave called South Augusta. The 
Church Berry Williams pastored, Broadway Baptist Church had a theme entitled, BBC, 


the Plant that Builds Humanity Through Christ. His mother, the economic stabilizer, 


“Rev 2:10. 
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worked as a nurse at Gracewood Hospital, providing the income and support while his 
father spent the bulk of his time working at building community. Through the teenage 
years, the researcher’s parents made sure that the children sung in the integrated choirs, 
participated in sports teams, and spelling bees, math, science, civic, and religious clubs. 
And it was there that the researcher encountered the foundation that would lead him into 
the civic challenges of Student Government Association President, Church Youth 
Department President, and Spartan Society Honor Graduate (Glenn Hills High School). 

In retrospect and to the researcher’s relative amazement it was the community that 
fostered opportunities for growth and development that propels the desire to facilitate 
adding value to others today through leadership development. The researcher’s home, 
extended family, neighborhood community, and kindergarten class became the venue of 
expression that would provide the preparation stages for servant leadership in the larger 
communities the researcher is called to serve in today. In retrospect, the researcher was 
blessed to have a village of neighbors cultivate the realization of his potential! 

The researcher’s undergraduate experiences at North Carolina Agricultural 
Technical State University (NC A&T) in Political Science gave him a broad based 
understanding of life and the wonderful opportunities to serve the public arena. It was 
there at that liberal arts, Historically Black College/University (HBCU) that he met 
African Americans who continually exposed, challenged, equipped, and empowered the 
researcher for the greater good of humanity (doing justice, loving mercy, and walking 
humbly before God).” It was there that his dreams took flight of writing a chapter of 
history that would later take on a life of its own. While at NC A&T, the researcher wrote 
a resolution acknowledging Dr. Martin Luther King's Birthday as a holiday for all sixteen 
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members schools of the University North Carolina System. The resolution was approved 
in April of 1986 by then President, C. D. Spangler. 

After graduating from NC A&T State University in Political Science, the 
researcher worked for Congressman Ron Britt. Congressman Britt was seeking re- 
election against incumbent Howard Coble, but lost by forty-seven votes. As his “Get- 
Out-the Vote” specialist in the 6" Congressional District, notably the college campuses, 
the researcher was devastated by the results. The researcher’s plan was to go to George 
Washington Law School in D.C. after his re-election. God had a better plan. After careful 
examination and consultation of his philosophy of life, the researcher enrolled in the 
Army Reserves. Central to making such a decision was an understanding that Russia was 
a paper tiger and the world was at a time of peaceful transition. Matriculating in the 
Reserves would give the researcher a better understanding of why half the nation's budget 
was spent on defense and how he could make his mark in politics with the assistance of 
Uncle Sam's Army Reserve as a backdrop. He envisioned graduate school as a law 
student, leading into a political career of public service, but even the greatest plans of 
men can go awry. 

Graduate school took a profound turn, as Curtis received his call to ministry along 
the Tigris/Euphrates River Valley in Iraq, while serving his country in Operation Desert 
Storm/Shield in 1990-91. Through this experience 8,000 miles from home the call took 
root in my life as a Christian vocation and practice. The experience of hearing God’s Call 
in the desert of Iraq became ‘Holy Ground”, and forever changed the path of the 
researcher’s moral odyssey. The call was confirmed through his ordination in the United 


Methodist Church and Duke University’s Divinity School. It was at Duke Divinity 
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School that the researcher met his mentor, the Reverend Dr. Samuel Dewitt Proctor. Dr. 
Proctor is still shaping his theology through the examination of his eight books and 
countless memoirs. Watershed events in this phase of the researcher’s life would have a 
profound effect on the rest of his life choices and decisions. 

The greatest challenge and perhaps the largest impact upon the researcher’s life 
that still merits unpacking, lies in the background and foreground of identity of religious 
inheritance. It has been exceedingly difficult to leave those years of Divinity School, 
knowing that the researcher did not finish well. He championed United Methodist 
theology, acknowledged the call to ministry under the Methodist umbrella, itinerated 
under the Methodist pastoral charge, and yet his family suffered its first setback under the 
rein of serving as a United Methodist pastor. The researcher fell deep into an abyss for 
years mirroring the words of the church through its ritual and tradition; yet, he felt the 
bruise of absconding when he pointed out that he could no longer serve as an itinerant if 
his marriage was going to be saved. 

During seminary, the researcher’s ex-wife left him for another man she had met 
going through a Bojangle's drive-through (fast food restaurant) window. The researcher 
and his ex-wife, iy met while he was a sophomore attending North 
Carolina Agricultural and Technical State University. She was a senior in high school 
from Franklinton, North Carolina. Over the next eleven and one half years their lives 
were forged together in the tapestry of marriage. Supporting HB neant assisting her 
with the completion of her college education, the purchasing of a home for the newly 
created family and a new car for her graduation. After [ieraduation from NC 


A&T SU in communications, the couple agreed that Curtis would continue his graduate 
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education while she worked. The researcher was in seminary and she worked as agreed. 
Life appeared well, with fast tracking assured in the church as identified by elders who 
acknowledged the researcher’s gifting’s in ministry. Suddenly, life for the researcher was 
brought to a standstill. The person he entrusted with his life and his children decided to 
find herself and in the midst of her identity crisis the researcher almost lost his. The 
researcher’s ex-wife exclaimed that she wanted to visit her parents and relatives for the 
Thanksgiving weekend. The researcher saw this as a great opportunity to complete his 
project for Dr. Samuel DeWitt Proctor's preaching class, due the Wednesday following 
Thanksgiving break. On Monday afternoon his five-year-old daughter came home from 
the bus stop with a bewildered gaze and even greater paralyzing thoughts. She said, 
“Daddy, I'm mad with Mommy because she had sex with” Mine eyes quickly 
turned from the pages of preparation to the reverberated words the researcher did not 
think would come from the mouth of a five year old. Enraged to say the least and upon 
further investigation the researcher found her words not only true but rattling his life's 
seemingly unshakeable foundation to the core. Over the succeeding months the 
researcher found himself raising two beautiful girls while attending seminary as a single 
parent. The researcher’s life had been tumed upside down. While serving in the Duke 
Internship program, at Pleasant Garden United Methodist Church (PGUMC), whose 
context was in the bedroom community outside Greensboro, North Carolina. The people 
of PGUMC helped in any way they could to lighten the load. One church member, an 
attorney drew up the temporary custody papers that were signed into order while others 
assisted him with getting daycare for his nine-month old daughter Hope. The researcher 


felt a sense of affirmation going through the process of creating a secure environment for 
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his daughters, yet he remained in a weakened state feeling rejection from the very one he 
had sworn his love and loyalty to. Needless-to-say stress levels were at an all-time high, 
trying to balance home, school, and work. The researcher eventually collapsed under the 
weight via a mini-stroke that left him with a partial paralysis on his left side, especially in 
his left hand. But over the course of three weeks he regained normal functioning of those 
activities (over my physical body) but his mind needed the cultivation of a psychiatrist 
and the affirmation of the church. 

The researcher recalls taking his daughter to see the psychiatrist. He wanted to 
ensure that this beautiful little girl would not suffer the mental scarring undeserved, 
unwarranted, and certainly not asked for. The doctors examined this resilient child but 
wound up putting the researcher in therapy. The researcher found in himself a wounded 
healer, gifting’s a plenty, but unable to shake the “what's wrong with me” and the “am I 
good enough” question. The researcher was unable to resolve in his mind, “why me; what 
did I do to deserve this; how could she do this to our family” type questions. The 
questions were larger than his life, so he thought and even larger than the theology he 
espoused as a ministerial intern and young preacher. To this day the researcher admits 
having trust issues, all emanating from that event. 

The researcher could not compartmentalize himself, or the feelings of 
inadequateness, divorce, the good news of graduation, ordination, and separation from 
the circumstances surrounding his betrayal. The words of scripture had not become 
incarnate as praxis in life's ministry. The researcher could sing “I feel like going on” but 
he was a shell of a preacher, hallowed by the hewing of an event that would temporarily 


paralyze the thoughts of his potential, his ability to become independent in his thinking, 
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and his capacity for self- sufficiency beyond the system he was developed in called 
Methodism. 

The researcher continued along the pastoral track of the United Methodist Church. 
Dr. Samuel DeWitt Proctor embraced him as a young soldier whose promise and 
potential were great, but one who clearly did not understand the pitfalls of life he had 
encountered. Dr. Proctor said, “Don't” you go back to that woman, we'll help you to see 
you through.” And for hours at a time the researcher would sit in Dr. Proctor’s office 
after class often listening to the wealth of advice he had given to so many people that are 
common familiarities along the human landscape; Jesse Jackson, the President of Rutgers 
University, Marion Wright Edelman to name a few. But | often thought in my mind why 
would a man like this take upon his broad shoulders a case like the researchers? 
Obviously, the researcher did not think very highly of himself at the time and Dr. 
Proctor's reassurances assisted him as he continued to balance this web of activity known 
as home, the academy, and church life. 

Dr. Proctor's influence upon the researcher’s life has been immeasurable. Dr. 
Proctor was a man who cared for the researcher beyond his father's grasp, a mentor, and a 
scholar of the church. I recall putting on an event entitled the Gospel hour, a worship 
service explaining African American worship to Pleasant Garden United Methodist 
Church, a caucasian congregation that the researcher was serving at as a Duke Divinity 
School Intern. Dr. Proctor preached that coveted passage Take My Yoke, from Matthew 
11:28-30, Come unto me, all ye that labor and are heavy laden, and I will give you rest. 


Take my yoke upon you, and learn of me; for I am meck and lowly in heart: and ye shall 
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find rest unto your souls, for my yoke is easy, and my burden is light.’ Fora spellbinding 
fifty-five minutes, which is an eternity in the Caucasian church tradition for preaching, 
souls were mesmerized by this crafted pulpiteer, homilitician, and griot rooted in the era 
of teachers and great preachers. Many members exclaimed that they had never seen in 
that church, until that very moment the overflowing response of joy, and adulation to his 
message. The senior pastor, Reverend Don Shuman and church members asked Dr, 
Proctor to say more and to please come back. 

The researcher found in Dr. Proctor a man who was a larger than life figure, who 
stretched the boundaries of his grasp, and enabled him to see the larger context of his 
ministry and had enabled him with confidence to finally accept himself as a man with 
frailties, bruises, and failures that can still utilize his leadership and pastoral gifts in the 
church, even if he had not fulfilled the total Titus definition of an elder (if anyone is 
above reproach, the husband of one wife).” Dr. Proctor reaffirmed the researcher and said 
the interpretation reads a man of one woman (not a man of several women). He said, 
“The Scriptures can have some shades of grey where room for interpretation in modernity 
can sway popular opinion but do not allow that to hinder your call; your ministry will 
make room for you. God called you, and God will qualify your call. Life's empirical call 
is smelted and refined until the design is shown from the creator God. I have no doubt 
“Curtis” you shall have a refined testimony for the church to acknowledge and for the 
world to be drawn to Christ by.” He said with typical Proctorian style and language, 


God has a way of taking the best and worst of our sins, turning them upon their 
axis so we can see God's light entering our Damascus road experiences and there 


®Mt 11:28-30 (KJV). 


°Ti 1:6 (ESV). 
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we begin to acknowledge God so our ways can be directed by God. You have just 

entered deeper into a phase of Damascus where the blindness of your moment 

gives way to the truth of your reality of resurrection. You must stay the course 

Curtis so God can build you even as you go through this period of refinement. 

Soon you shall see that your qualifications merely are precursors to the call and 

bear witness of your smelting process. Remember, Curtis, nobody likes being 

changed except a wet baby. But once a watershed event comes to pass in your life 
and you can breathe for a moment and reflect upon God's grace, you shall see that 
it came about through your spiritually evolved process of a habit of prayer, an 
increased measure of faith, and obedience to God to trust the process. When the 
event happens you'll know and appreciate God even more because God 
sometimes carried you while God reshaped and refashioned you through the 
process. It was not of your doing, but by grace through faith that qualified you. 

The question he said is, who has the total package; only Christ our Lord, the 

standard bearer. The rest of us merely walk in His steps according to His 

commands to do these greater works that Christ said we would do. 

From that moment, in reflection the researcher felt a sense of possibility that even 
Curtis E. Williams, could find solace in the idea that he too could live up to the calling of 
Christ upon his life. 

The fall of 1993 would portray the collapsing of the family, but the grace of God 
and the prayers of many saints, such as the African American Duke Divinity School 
Faculty Members of Dr. Willie Jennings, Dr. Proctor, and Dr. William Turner helped 
sustain the researcher until he could gain the intestinal fortitude through grace to keep 
going. For the next two semesters, the researcher took courses with a more practical 
application to help lighten the burden of adjustment. The researcher felt a strong calling 
to concentrate in homiletics courses and any courses that Dr. Proctor taught. Dr. Proctor 
carefully reviewed the researcher’s preaching and gave attentive instruction of his 
dialectical method. The researcher grew not only to love Dr. Proctor’s preaching but the 
man himself. He understood that human life was more than a grade evaluation, but a 
lesson to be learned. If you leamed the lesson the favorable grade you sought was a 


relative achievement. He worked with the researcher until he understood the art of 
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sermon building. The researcher shall forever be in his debt. Above all, Dr. Proctor 
validated Curtis until he was resolved to validate himself again. He demonstrated like 
Christ, a mentor who picked Curtis up when he could not carry himself, raised the 
researcher’s understanding to never make a permanent decision based upon a temporary 
set of circumstances, and spoke life into the researcher, rebuilding his self-esteem. 
Through Dr. Proctor’s tutelage, the researcher managed year by year to pick up the pieces 
and move his life forward, inch by inch. 

Dr. Proctor's ensuing presence assisted the researcher not only in ministry, but in 
his personal life. The researcher was impressed with Dr. Proctor’s credentials but he was 
impacted by his leadership and mentoring assistance. Dr. Proctor not only preached 
revivals for the researcher but he also took a very personal approach in assisting the 
young seminarian. After the researcher remarried, Dr. Proctor who provided the initial 
calls to then CDC President EE 0 have his ex-wife's vita re 
HERD flagged from among the 2,000 applicants. Dr. Proctor was on the CDC Board 
of Directors (at that time). J went on to get the position of Behavior Scientist at the 
Centers for Disease Control and Prevention. When the researcher’s father, the Late 
Reverend Berry Williams passed of a cerebral hemorrhage, it was Dr. Proctor who 
elected to interrupt his teaching schedule in New Zealand to preach the eulogy. It was Dr. 
Proctor who personally mentored the researcher through the narrows, and difficult times; 
the researcher owes a great deal of his career focus of people development to his legacy. 

As a practicing cleric, the researcher learned from Dr. Proctor’s insightful wit and 


wisdom. Numerous conversations challenged Curtis’ understanding of the church and 
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church issues. From Dr. Proctor the researcher learned not to spiritualize every church 

issue. He, said, 
Not everyone who sees life differently than your is demonic. It's dangerous to 
label relational conflict as always spiritual. When we look at our introspective 
gauge, the right decision may not feel spiritual. Every problem is not caused by 
the devil. And prayer will not fix every difficult issue. Prayer helps with every 
difficult issue, but prayer alone does not solve every issue. A habit of prayer and 
your measure of faith and obedience will see you through. As your measure of 
faith increases with knowledge and experience, so will your testimony, and the 


wisdom of your years will become a vast reservoir that you can draw from to 
assist those in need. After all, where much is given much is required. 


The researcher is still learning from the vast reservoir of books, especially his 
theological treatise entitled, My Moral Odyssey. To an extent, before the researcher could 
lean on his own reservoir, he would parrot Dr. Proctor. Even today, the researcher cannot 
help but give credit where credit is due. What Dr. Proctor did for him, Reinhold 
Niebuhr's Moral Man, Immoral Society or John Bunyan's Pilgrim's Progress did for 
many; provide as classic a memoir that is an experiential, picturesque view of life and 
how it must be lived, according to God's Word in Jesus Christ. 

In retrospect, Dr. Proctor’s ecumenical voice echoes louder than ever today in the 
area of administrative leadership. The greatest lesson the researcher learned was taught 
by Dr. Proctor, which was perhaps the most painful experience he had as a young pastor 
and minister in the grooming stages of becoming a Senior Pastor. He allowed the 
researcher to share this administrative leadership lesson in context evolving around a 
revival at St. Matthews UMC. 

Revivals had been a regularly scheduled part of our evangelical church life at St. 
Matthews United Methodist Church. Fall and Spring revivals earmark times of intense 
preaching and personal religious experience centering on conversion and renewal. 


Watershed and ah-ha moments gleaned or experienced in revivals played the role of 
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culture change agent and image transformer. St. Matthews United Methodist Church is 
well known throughout Greensboro. It was the first Negro church in Greensboro, erected 
in 1886. Bennett College, a United Methodist college, was founded in its basement. The 
first Negro Boy Scout troop was founded in the Church. It is a middle class church that 
espouses middle class views, and rarely espouses the challenges of the community 
surrounding its urban setting. St. Matthews reflects an image steeped in tradition, 
dislocated in the poor community in which it resides. St. Matthews has a silk stocking, 
social club mentality, defining itself by the distinguished people who walk and have 
walked its corridors. Current and past presidents and chancellors of the two area Black 
colleges (Bennett & North Carolina Agricultural & Technical State University) attend 
worship service there regularly. Countless principals, teachers, doctors, and lawyers have 
maintained church roll affiliations. In 1994, sixty one percent of its members earned 
between $21,000 and $45,000. It is interesting to note that 11 % earned $0 - $20,000 
while fourteen percent (14%) earned $66,000 and up. To complete the almost bell shaped 
curve, thirteen percent (13%) earned $46,000 - $65,000. The median income in Guilford 
County per family was $36,765 per the 1990 census. The overwhelming majority [two 
thirds] of the members have attained an educational level of college and above. A 
prerequisite code of silence (unwritten rules for teachers) occurred with this church 
during the 1940s through the early 1970s, for all Black persons wanting to teach in the 
Greensboro school system. William A. Goldsboro, a long standing principal, who had the 
ear of the Superintendent of Greensboro schools, de-factoed persons to join St. Matthews 
if they wanted to serve as teachers (in his school particularly). Goldsboro served as the 


Black liaison in the segregated school system. Thus, the Church middle class base was 
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formed and has maintained that stature, to a degree. In 1971, the church relocated to its 
present site, due to city redevelopment. Its monopoly on teachers and professional people 
has waned, leaving the Church with an older population. To date, fifty-seven percent 
(57%) of the congregation is over the age of sixty-five (65). The Church is currently 
losing more members to death, other United Methodist Church transfers, and other 
denominational transfers, than it is gaining in new membership. 

The majority of new members are a heterogeneous crowd. They come from various 
walks, various denominations, and most were un-churched upon joining. The 
congregation saw the need to accommodate their request of a less formal service with 
structure. In 1980, they established an early morning service beginning at 8:45 A.M. 
Since December 1995, the 8:45 A.M. worship service has harnessed the growth element 
of this community. With a total average worship attendance of 220 members, the 8:45 
A.M. chapel service of 180 believers has moved to the main sanctuary each Sunday, 
leaving the 11:00 sanctuary worship service with a dismal 100 -150 worshippers that 
houses 375 people. When we compare services, note that the tithers in this church 
community come from the 8:45 A.M. service. On average 14% of the 15% of tithers 
come from the 8:45 A.M. worship service. The 8:45 A.M. service members also 
constitute 90% of the Tuesday night Bible study group. This younger audience is the 
most active constituency in the church despite their level of authority within the church 
structure. However, when most events are planned such as the revival, it is the 8:45 A.M. 
service congregants that yield the greatest support. 

The Evangelism Committee spearheaded the revival. The Co-Chairpersons, 


Howard Drake and Adrian Fleming asked the researcher to develop the format, obtain 
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speakers, and form a subcommittee to assist with the revival efforts. In other words, pull 
together the revival and tell us what to do. That's exactly what the researcher did. He 
envisioned more than a standard revival with just a United Methodist evangelist, but an 
ecumenical worship service coupled with a lecture series. The researcher’s theology 
reflected an ecumenical revival knowing that the early church fathers have drawn the 
denominational lines, yet God has created humanity in his image. The researcher 
reasoned that mainline protestant denominations worship the same God, under the 
auspices of one Lord, one faith, one baptism. Persons of the protestant genre are more 
alike in Christ than indifferent. The researcher wanted to show as Colossians 2:16-18 
illustrated to him, 
Therefore do not let anyone judge you by what you eat or drink, or with regard to 
a religious festival, a New Moon celebration or a Sabbath day. These are a 
shadow of the things that were to come; the reality, however, is found in Christ. 
Do not let anyone who delights in false humility and the worship of angels 
disqualify you for the prize. Such a person goes into great detail about what he 
has seen, and his unspiritual mind puffs him up with idle notions. Paul told the 
Colossian Christians to focus on their belief in Christ, not the outward signs of 
worship. 
Through Christ, worship, traditions, and ceremonies could help bring the community 
closer to God. It was exceedingly more important to worship Christ than focus on the 
method of worship. Meditating on this passage gave the researcher the foundational 
method and development of the Fall Revival/Lecture Series. Hence, The Revival/Lecture 
Series was born. 
Therefore, I asked the senior pastor, Reverend if he would 
assist me by providing names of persons who could provide their time, talents, and 


service to an ad-hoc committee that I needed in order to carry out a successful revival. 


Reverend HB mediately replies, “Who has given you this responsibility”? I 
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replied, “The Commission on Evangelism.” He gave me a list of six persons in addition 
to the ones that I prescreened for this Committee, entitled the Fall Revival Corporate 
Sponsorship Team. One person, he recommended, HR unrelated to the 
Pastor] was on twelve committees in the church. I asked, why He 
exclaimed, “She knows a lot of people who may be able to help since she has worked in 
all areas of the church.” I was sort of bewildered by his selection, especially since 
Reverend [EES wife told me when I was promoted to the assistant pastor, to beware 
of the 'woman with the forked tongue’ Nevertheless the Fall Revival 
Corporate Sponsorship Team was brought to life. 

The Fall Revival Corporate Sponsorship Team's sole purpose was to seek 
sponsorship of business entities in support of defraying the cost of our revival needs. 
Corporate underwriting of this revival not only defrayed the cost of our revival 
expenditures, but served as an excellent model for developing future revivals. After 
several meetings, these members chose the work areas they wanted to cover, and 
developed their assignments. We were off and running. The following names are listed in 
their respective work areas: 


Food & Food Preparation: 


Production Team: 


Publicity: 


Nursery: 
Honorary Members: All Members 


Audio/Video Production & Sales: 
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All the persons on these committees worked diligently to produce their 
specialized responsibilities, except one, a ae the Evangelism 
Co-Chairperson, forewarned the researcher about “She loves to give the 
appearance that she's in charge but she does not work. Watch her carefully. She has done 
this in the past and has a record of fouling up programs. I suggest that you follow up on 
her progress,” he said. I could not believe that anyone would want to sabotage a revival. 
The researcher did not take comment seriously. After the third meeting with 
the team the researcher asked [EMM she mailed the publicity information to 
all the news media personnel and secured the television spot on WEMY TV, a local CBS 
affiliate. She said, “Yes.” That eased the researcher’s concern for that part of the 
revival— for the moment. 

Two weeks from the event the researcher contacted the local media and asked Ms. 
a: assist him in disseminating the revival press releases. The researcher 
discovered that purposely failed to contact the appropriate media outlet and 
felt so betrayed by Ena he went behind Ms io verify if she had issued 
the press releases. Ms Bo llowed through and all forty media stations received the 
revival press releases. Late press information cost the church its precious television spot 
on WFMY TV. {ES @t on that information for two months. She did not have 
to volunteer to serve as publicity coordinator. All she had to do was be honest that she 
was inundated with other projects, or possibly decline serving on the committee. 
Committee members would understand, but she not only volunteered in front of her 


peers, she wanted to give the appearance that she was running the show. 
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The following Sunday, in the Church narthex, EE oc the researcher 
had a meeting of the minds. The researcher asked ]EEEEEEhy she lied to the 
committee about disseminating the press release. She said nothing. The researcher 
replied, “One of your cohorts said that you told her that the Revival/Lecture Series is 
going to fail. Why are you trying to sabotage our efforts iP” You're spreading poison 
around this church about the [Revival/Lecture Series], and you need to stop! You act 
angelic when you get in front of folks, but behind their backs you are acting satanic. 
What's the deal with you? She immediately replied, “You don't know who I am, do you? 
Here you are coming in here trying to change St. Matthews. Seven day revival, we do not 
have seven day revivals around here!” The researcher replied, “What authority do you 
have to question what I am doing? If you have a problem with what I am trying to do, 
you need to talk with the Pastor! Let's go to the alter Mill and lets pray about this thing!” 
“Pray, I do not want to pray with you,” she says and walks away. The chairperson of the 


Pastor Parish Relations Connited i hears the conversation, but says 


nothing. The researcher called the pastor angrily that night and asked him why he placed 
PO the Committee. He exclaimed, “There are every 
Black congregation, and I thought it would be good for you to get some training as the 
new associate in dealing with persons of her type. I knew that she was the only person 
that voted against you in your current position as Associate Pastor, so I knew she would 
present a challenge to your ministry.” 

From that point on the researcher felt very uncomfortable placing the fate of the 
revival in the hands of others. He watched daily from a distance the on-going activities of 


the cooks, the publication coordinators, the bulletin printers, and the nightly host revival 
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auxiliaries. Each night became a personal challenge to keep the revival running smoothly. 
Every night yielded one less albatross on his shoulders, and as the load grew lighter he 
grew weaker. 

The Revival/Lecture Series was the most successful in the history of St. 
Matthews. This was an ecumenical, community-wide revival where all denominations 
have been invited to share in the magnification of Jesus Christ as our Lord and Savior. 
The Theme for the revival was “Let the Community Revival Begin with Me!” 

(Eph 6:23). Each night featured a preacher who epitomizes Black preaching, a master 
storyteller whose preaching is prophetic, simply graphic, and was a pictorial extension of 
the Word. Please see the enclosed brochures for details (Appendix C). 

Since that Revival/Lecture Series the researcher find out some critical historical 
information on his antagonist. On September 15, 1994, she lost her position of Daycare 
Director i She was also fired (for incompetence) from her previous job 
as an English teacher at a: Greensboro. In the Church she serves in 
important positions of authority: Young Adult Sunday school teacher, Lay Speaker, 
Pastor Parish Relations committee member, Progressive Adult Choir member, Vice- 
President: United Methodist Women, Council of Ministry representative, and 
Administrative Board member to name a few. How did she gain such authority? The 
researcher asked the Pastor. Reverendiiihen exclaimed, “She had most of those 
positions before I came.” When the researcher checked the charge conference 
nominations files for the last six years, the same number of years the pastor has been 


appointed to that church. EY name appeared an incredible twenty two times. 
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The researcher could not understand why the pastor would place her in positions 
of authority, knowing her level of incompetence would impede church progress. The 
researcher soon found out that the pastor's need for personal authority made him 
vulnerable to desire to please everyone. He was an accommodationist. There is another 
code of silence [unwritten rule] that is prevalent in the St. Matthews Church community. 
a: every minister that enters this congregation know that this church 
[St. Matthews UMC] was the highest paying Black Church in the Western North Carolina 
Conference of the United Methodist Church. 

There are few options a pastor can go to make a larger salary after this Church— 
the publishing House in Nashville, the Conference office, possibly a District 
Superintendent position? The point is that the church knows the minister who enters this 
church chamber is virtually a lame duck. They must often submit (acquiesce) with those 
laypersons in charge. The | OS St. Matthews remind you that there are no 
other Black churches in the Conference that can pay you a higher salary than St. 
Matthews. Ironically, this salary is less than one-half the salary of the highest paying 
(Caucasian) church in the same conference. Some St. Matthews members remind you that 
they pay your salary, so you go along with the program, and do not rock the boat. 
Hi: one of several members who espouse such contention. 

The previous pastors who have challenged laity have been met with strong 
opposition. The previous eight pastors have served this church an average of five years 
each. While the appointment tenure time may appear as a conservative mean in United 
Methodist Church it is not reflective of great pastorships in the Black church with call 


systems (Baptist, United Church of Christ, etc.) or even comparative congregational or 
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connectional systems. Many of these pastors were as wise as serpents and innocent as 
doves, both daring and highly gifted administrators, preachers, and teachers in order to 
execute the complex tasks of reflective leadership. Most commanded the artistry and 
intuition necessary to guard themselves against the E: the Church while 
gaining the personal authority needed to order the life of the church through Word, 
sacrament and worship. 

On Sunday night, after the Revival /Lecture Series, at the United Methodist Youth 
Fellowship the researcher passed out and was rushed to the hospital. He was diagnosed 
with a case of walking pneumonia and high blood pressure. The pressure of running a 
successful Revival/Lecture Series had left its mark on his life. If the researcher had been 
able to contextualize it, to place the value of this experience in its proper perspective he 
may have been able to avoid the diazides (high blood pressure pills). This reflective 
leadership on the job theology training however helped the researcher’ s ability to 
construct faithful and appropriate responses to these ill-defined and open-ended problems 
of church and society. 

Following EE Reflective Practitioner analysis, the researcher allowed 
himself to experience surprise in a unique role. As the visionary of this Revival/Lecture 
series he was hoping to develop this historically conditioned ecclesia (church) into one 
that supported an ideally modeled revival. Little did he realize that the imperfect 
instruments of the church (people) bring with them their own praxis of ministry, which 
reflects secular, pluralist, and cultural-influences. People have their own agenda and often 
see their way of developing a revival. Everybody will not follow good leadership. As 


William Augustus Jones would say, 
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It may come, some idea, fresh from the throne of glory, but not everybody will 
embrace it. I realized that Satan, spent in the form of Judas, three years, in the 
company of Jesus, as a disciple of Jesus. All this had no effect on Judas. It didn't 
affect him at all. Three years, with the eternal Son of God. Three years with the 
divine Logos, the one who spoke everything into being." 
Surely, if a disciple could not follow the plan of the Master, I know I am going to have 
difficulty with persons in the Church becoming attuned to my spirit. 

The researcher found very quickly in confronting the a: the 
church, that authority must be earned, and does not come automatically. Authority was 
given to | ia handle the task of responsibility. There was no temptation to 
guard against giving too much freedom. She was assigned the responsibility to complete 
the task, along with the granted authority and resources to accomplish that task of 
disseminating press releases about the Revival/Lecture Series. The researcher’s professor 
Dr. Jackson W. Carroll suggest that authority is shown and earned through personal 
integrity and the community's willingness to recognize the power of the ordained office. 
Acceptance of authority by congregants is not easy. Congregants must understand that 
leadership begins by divine appointment. 

When the researcher accepted the call to ordained ministry, he dedicated himself 
to the principles of service exemplified through the various mission requirements of the 
church. He gladly welcomed the service responsibility to preach and teach the Word, 
administer the sacraments of Baptism and the Lord's Supper, equip the laity for ministry, 
exercise pastoral oversight, and administer the Discipline of the Church. Specifically, the 
researcher utilized a five-fold plan of ministry which is derived from Christ's ministry, as 
outlined in Acts 2:42-47 and in the Book of Discipline (of the UMC) to put together this 


*°William Augustus Jones, Sermon: “How to Deal With Evil” August 25, 1995 Providence Baptist 
Church, Greensboro, NC. 
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Revival/Lecture Series. These five areas are: 
1) Fellowship - times to get to know, interact with, and care for one another 
2) Service - times to act out our faith 
3) Worship - times to praise God 


4) Study/Discussion - times to reflect together on the content and meaning of the 
gospel and other related topics 


5) Outreach - times to reach out to others in order to become a part of a 
community of believers 


The researcher believed that by utilizing these areas within the organizational 
structure of the Revival/Lecture Series the mission objectives of the church were carried 
out effectively. But as a minister of the Gospel he did not realize that micro-managing 
volunteers (who happen to be Christians), was far different from managing paid 
employees in his previous experiences. His understanding of the Church and his theology 
has evolved over time and the members of the body constantly require testing of one’s 
faith in light of one’s service to the body. 

The God that the researcher has come to know, love, worship, gives praise and 
honor to has evolved his minute understanding as a child from a, God in a box theology 
to an adult trajectory where he acknowledges God actively working in human affairs, 
welcoming all into the body of believers who will accept the Son, Jesus Christ as Lord 
and Savior, and allow the Holy Spirit to guide them in the way they must go in 
accordance to biblical scripture. As the researcher grows older, his margins of freedom 
for thinking and reasoning are expanding. This Christian education broadened his 
formerly tunneled vision of life by increasing his perspective. God became more than just 
a one-line panacea (a Way Maker out of no way). Through these experiences the 


researcher gained increased faith in light of his adulthood unfolding in front of him. The 
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researcher’s parents were no longer there to prepare food, clothing or shelter, or academic 
preparation. He could not call on their God but had to actualize this by stirring up the gift 
of God within. When the researcher runs upon a problem, he now searches scripture for 
comfort, direction, and the consultation of a mentor. 

Immeasurably shaped by Dr. Proctor, if the researcher may borrow from his 
archives a term he has made famous, I put on my Jesus lenses when searching scripture. 
Jesus is the biblical, historical, theological litmus test for him. Jesus is the Word made 
flesh, God's revelation. That is central for him. Some may call it incarnational theology, 
but when he sees the ups and downs and varying levels of morality, varying approaches 
to God in scripture, the researcher puts on his Jesus lenses and he looks for that message 
that is consistent with, conformable to, responsive to the things of God in Jesus Christ. 
That may sound like a high Christology, but the researcher believes that Jesus is his 
Savior, his friend, but also his leader. 

When Jesus proclaimed his ministry, he came to set the captives free. Jesus came 
as a liberator, to save us from sin and suffering. He came to save those likewise from hurt 
from their marginality, and to save them from poverty and neglect, those who are the 
least and last, and those who are left behind. This is not a prejudice that God does not 
love privileged people but the researcher is saying that Jesus Christ came to seek and 
save those that are lost (in all sorts of ways persons from every strata of the economic 
ladder). In the community that his faith resonates from, Jesus and God are expressed 
interchangeably. The presence of God is now perceived less in the temple and in the law, 
becoming primarily known in the Spirit, who dwells in the minds and hearts, and 


provides witness and hopes of the Christian community. 
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Consequently, a new set of Christian symbols emerge, helping to define God not 
only as Creator and Redeemer but also as Son and Logos, and supplementing the symbols 
of divine activity (covenant, law, and messianic promise) with newly perceived divine 
actions (incarnation, atonement, Holy Spirit, parousia, and as a summation of these new 
concepts, Trinity). God is fully realized in the Trinity. These three persons (co-equal, co- 
substantial, & co-eternal) of the Trinity differ in that the Father has always existed, the 
Son comes from the father, and the Holy Ghost proceeds from the Father through the 
Son. Christians have witnessed to God, through scripture. The researcher learned that he 
cannot fully comprehend God in God's inner being and inner relationship, but he can 
know about God through Jesus Christ. Through the Trinity he learned that God loves 
humanity so much that God comes to people in a threefold manner. 

God is, for the researcher, the God of the past and present, a God beyond time, 
vertically above and below each moment, and is the ground and determiner of all being. 
God is also eschatological, the one who is coming, the God of the future, the one who 
from the future will master the present and establish the divine sovereign rule in future 
history. Above all, the researcher’s call to ministry has been affirmed time and time again 
through seminary course work, advanced church studies, ecclesiastical experience, and 
continues to increase the spiritual depth of understanding of God derived from the Bible, 
Christian theology and historical sources (church history, and polity). The Church has 
helped to challenge his faith and to utilize practical theology to help build his self-esteem, 


practical theology, and a living witness through preaching and teaching. Dr. Proctor 
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taught him through this foolishness called preaching and teaching that one can reach even 
FT 

Dr. Proctor showed the researcher Ephesians 4:11-12 and Acts 2:42-47 text. As he 
unpacked their deeper meanings, he echoed the sentiment that hurting people often hurt 
other people, and went on to show the researcher how to win this woman (a 
with a conspiracy of kindness and love. Dr. Proctor broke down the divide between 
wanting to serve and the ill-equipped servant. He showed me evidences of an equipped 
servant as a happy, content servant and an ill-equipped servant that is driven by strife and 
turmoil within because of insecurity that lies within an unfulfilled purpose. “That's the 
reason why you’re having so much difficulty with he said. Show her, her 
spiritual gifting(s) with reinforcement and she'll soon discover her purpose. Match her 
gifts to her ministry (utilize only one or two at best in the church) and she'll soon find out 
she has so much to do with zeal according to her gifting rather than trying to control 
things and people who are working in their areas of ministry. Dr. Proctor was right again; 
within a couple of years Eas a transformed steward. She began serving as a 
young adult Sunday school teacher. Within a year she was appointed as the 
superintendent of Sunday school. To date, I understand she has served as a Lay Director 
of Christian Education and declares that she will only serve in one position at a time. 

Matching Gifts to Ministry for Laity Mobilization became a hallmark in the 
researcher’s life as a result of Dr. Proctor developing a leadership skill within him. The 
researcher is blessed to be the benefactor of such knowledge. That is when revival begins. 
That is when leadership development is multiplied, because the researcher follows the 


steps of being modeled, mentored, mediated, monitored, and motivated by his mentor. 
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When the researcher looks over his life and sees the blessing of being a blessing and the 
shared renewal of persons like Samuel DeWitt Proctor who spoke life into earthen 
vessels like his. 

Despite the incidents surrounding the Revival/ Lecture Series, it went off without 
a hitch. God's Word always avails itself even in the midst of confusing circumstances. 
Gardner Taylor, the Dean of Black preachers summed it up well in the December 11, 
2010 edition of Christianity Today, “One must get out of life and into the Bible but there 
are also times when one must get out of the Bible and into people's lives.” That's when 
revival begins. 

On May 22, 1997, the researcher’s world came to a crashing halt again. His 
mentor, yokefellow, and surrogate father died. For years, (even now in reflection) the 
researcher felt the pain of absent advice and guidance from the very soul that taught him 
how to preach, but more importantly how to live in parallel worlds marrying the world 
and the newspaper and allowing his theology to be formulated and guided through the 
context of God's Word in scripture. In Dr. Proctor, the researcher lost a real compass that 
illuminated the pathway of his pilgrimage. The researcher’s life would enter another 
phase, finding his way, relying upon the principles taught, coupled with the people he 
would encounter that would hasten his ability to breakthrough another opportunity to 
optimize his service within the church. 

Ordained in the United Methodist tradition, but not relegated to its structure, the 
researcher, seeking to fulfill a lifelong goal of marrying the Protestant heritage of One 
Lord, One Faith, One Baptism into a leadership composite that would enable the 


researcher to teach the various genres of denominational expressions in Christian 
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leadership development. The skill sets developed and inherited allow the flexibility of 
understanding Protestant genres of outreach, worship, fellowship, discipleship, and 
ministry, empowered by the guidance of the Holy Spirit to do a great work through 
Christ, to assist in blending together biblical content as a culturally relevant theology of 

Pastoring in the United Methodist Church and the Non-Denominational Church 
has provided a rare glimpse of the praxis of ecumenical ministry. Through these twenty 
years of ministry experience, the researcher has received an impartation of not only 
leading-edge theoretical and practical knowledge, but a deeper and richer spiritual walk 
towards a wholeness in Christ that has become incarnate in the practice of ministry. 
Having been equipped and empowered by the Holy Spirit through the Beeson Institute 
for Advanced Church Leadership at Asbury Seminary ( 1998-2002), Curtis realized his 
goal to serve the local church as leadership development coach/consultant, had to 
realigned his denominational commitment to the World Council of Independent Christian 
Churches. 

The researcher is currently serving as an Elder at a mega-church, New Mercies 
Christian Church in Lilburn, Georgia. He is primarily involved with the administrative 
developments of the ministers. Currently, he teaches a Christian Education class through 
our discipleship development agency called IMAT, The Institute of Ministry, and 
Theology. He is also involved in the Men's ministry and the Radical Love class, a 
marriage preparation/enhancement tool utilized in setting the tone for Christian marriage 


in the church and throughout the country. The senior pastor is Jesse Curney, III. 
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The researcher’s intellectual development focuses largely around four areas of 
concentration: devotional, academic, spiritual, and personal growth. His day begins with 
devotions utilized through a catalogue of software acquisitions and books, namely, The 
Christian Worship Three Year Lectionary (with Supplemental Lectionary) or The United 
Methodist Lectionary; Max Lucado's Grace for The Moment, Oswald Chambers' My 
Utmost for His Highest, Robert J. Morgan's On THs Day: 365 Amazing and Inspiring 
Stories about Saints, Martyrs & Heroes, John C. Maxwell's The Maxwell Daily Reader, 
and Kenneth W. Osbeck's Amazing Grace: 365 Hymn Stories for Daily Devotions. The 
mornings are generally followed by a brief encounter with CNN.com or Yahoo News and 
an email check. Following Dr. Samuel DeWitt Proctor's advice that a preacher must 
always absolve from the world's bidding but know what is happening in the world, the 
researcher readings reflect the Bible in one hand and the newspaper in the other. The text 
overcomes the antithesis (newspaper claims) as the text illustrates current, relevant issues 
of today. Throughout the discourse of a day, the researcher will read a chapter or two of a 
book that assist with Leadership Development or personal growth. He is currently 
reading Kirbyjon Caldwell & Walt Kallestad's book entitled, Entrepreneurial Faith: 
Launching Bold Initiatives to Expand God's Kingdom. 

The researcher listens to the Bible on CD and CD's in daily commutes to monthly 
leadership lessons designed to promote the development of institutionalize teamwork 
skills, and encourage personal and spiritual growth as a member of John C. Maxwell's In 
joy Life Club and Maximum Impact Club since 1997, an equipping and resourcing 


organizations designed to help churches and church leaders to realize their full potential 
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through leadership development. To date, the researcher is a certified coach, speaker, and 
trainer of the John Maxwell Team. In John Maxwell, the researcher found a mentor who 
pours himself into him, so he in turn, can come along side someone, and can pour his life 
into the church and para-church organizations he serves. 

The researcher reached several important milestones in his life that provide him 
with the opportunity to unpack and share with the larger body of Christ. The Doctor of 
Ministry at United Theological Seminary provides this opportunity. The researcher wants 
this Doctor of Ministry degree to be conferred on June 2, 2012 as an affirming movement 
and opportunity to nail down this gift of an equipping ministry system. He would like to 
turn this salvific entreat into a comprehensive formula that reflects his Christian 
leadership development skill set; especially, as he is able to assist persons in knowing 
their purpose, growing to his maximum potential, and sowing mentoring ministry seeds 
(life) that mentor others. 

Over the course of the past ten years, Curtis wrestled with God over his calling for the 
rest of his life. God has affirmed the researcher to utilize the leadership development track of 
ministry for the rest of his time on earth. Through his studies at Duke, ITC, Beeson at Asbury, 
and working within the United Methodist and the Non-denominational Churches at small, 
medium, large and mega-church levels, the researcher acquired the skill sets to teach Christian 
Leadership Development and develop the process to implement it on a national scale to pastors 
and their respective congregations. 

The researcher has accepted that as his reasonable service and has established a venue to 
carry “ais out: ‘he Advanced Christian Leadership Institute [ACLI]. The Advanced Christian 


Lea¢ atship Insitute is a collegial mentoring agency of leadership coaches in various areas 
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of expertise which help train pastors, and lay leadership to know what they are doing and 
why in ministry. Instilling confidence in its recipients to implement the vision God has 
given them, and put them in touch with the road maps and skill training needed to 
accelerate spiritual development and physical growth through numerous local 
conferences, seminars, workshops and on-line media resources that are offered. In other 
words, this is What they do at ACLI... (What we do: Mission) Educating, Training, & 
Resourcing the Local Church: (How we do it: Means) Bringing the Conference, 
Workshop, Seminar, Leadership Events and on-line media to the Local Church. (Why we 
what we do: Purpose & Motive) Helping churches fulfill The Great Commission and live 
out the calls to ministry: outreach, worship, fellowship, discipleship, service & missions. 

In summary, the mission statement is: Helping Equip Churches Fulfill The Great 
Commission and Live Out the Calls to Ministry (Outreach, Worship, Fellowship, 
Discipleship, Service & Missions) through education, training, and providing resources 
by way of local conferences, workshops, seminars, leadership events and on-line media 
(Ephesians 4:12). This is the definition of ACLI in a nutshell; helping clergy and 
laypersons find and develop their spiritual gifts, so they are completing their calling 
toward community and building up the kingdom. 

They are not competing for a position (as spiritually displaced refugees) causing 
enmity, strife, and confusion in the body. The goal: every day to imitate Christ and to 
live, lead, and love like Jesus. That's the essential principle of Curtis’ religious faith today 
and always. As the researcher follows footsteps of Christ and lives in his principles, 
people are equipped, empowered for the work of ministry and he is fulfilled in living out 


his calling. 
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At its core, the researcher engages the faithful with an empirical eye, while 
studying the religious beliefs and behavior of Americans, and the intersection of faith and 
culture. His theology of ministry joins together knowledge, theoretical and practical with 
vital piety seeking to impart to learners a deeper and richer spiritual walk towards 
wholeness in Christ that will become more incarnate in their practice of ministry. To that 
end, his present ministry as Senior Servant Leader of ACLI provides him with the 
opportunity to help develop pastors and their churches with models of church renewal 
and spiritual revitalization, with coaching from respected pastors through specialized 
conferences, seminars and workshops, to grow pastors and churches larger, by growing 
smaller through need-meeting, pastoral-care providing, life groups. As a cadre of 
specialized coaches the researcher’s coaching network teaches from a myriad of church 
experiences of what works and does not work. His goal and the goal of ACLI is to 
accelerate the giftedness of those senior pastors with a greater harvest impact that 
surrounds them. The researcher believes the Doctor of Ministry program at UTS can help 


him achieve that end. 


CHAPTER TWO 


STATE OF THE ART IN THE MINISTRY PROJECT 


The researcher, Curtis E. Williams, has demonstrated a lifelong commitment to 
discipleship development. Since his public ministry began in1991, the researcher has 
been helping people come to know Christ, to assist moving others closer to God through 
the utilization of their spiritual gift(s) in serving in the body of Christ. Christian 
discipleship represents for the researcher an exciting opportunity to further God’s plan, 
and the researcher is humbled and honored to put his experience to work for the Kingdom 
of God, the Church and the communities that they serve. Learning the system of 
equipping, at first blush appears to be an academic exercise; however, it became a choppy 
narrative lived out and processed in community. These elements of assimilation and 
development became real growth challenges to understand when coupled with the 
researcher’s initial pastorate. However, the local church became the proving ground for 
reshaping the culture and the context for which ministry growth took place and brought 
new life to an ecclesia in the United Methodist Church tradition. 

As an ordained Deacon and Elder in the United Methodist Church, and currently 
New Mercies Christian Church, (a Non-Denominational Christian Church) the researcher 
is deeply committed to and (inspired by) the mission of coaching, educating, training, 
empowering, equipping and resourcing ministers with the tools they need to envision, 


establish and develop thriving new ministries. The researcher, as part of his lifelong 
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commitment to personal development, as an equipping leader, has had to grow through 
these experiences personally. Secondly, the researcher had to find models that spoke to 
the very process that he needed to see realized in community and to intentionally seek out 
those gifted senior pastors who developed leaders, and visit those church models 
experiencing exponential growth. 

The researcher wanted to see other church settings and experience receiving the 
wisdom gleaned from other senior pastors who developed leaders. He also witnessed 
people lives being changed whose church experienced a multiplication that results in an 
exponential growth curve. The researcher was appointed to serve a two-point charge in 
Asheville North Carolina as a neophyte senior pastor. Dr. Walter McKelvey, pastor of 
Simpson-Gilespie UMC in Charlotte, North Carolina, was appointed Dean of the 
Gammon Theological Seminary (December of 1996). Gammon Seminary, a United 
Methodist Seminary, is one of the six protestant seminaries (Gammon Theological 
Seminary, United Methodist; Morehouse School of Religion, Baptist; Turner Theological 
Seminary, African Methodist Episcopal; Phillips School of Theology, Christian 
Methodist Episcopal; Johnson C. Smith Theological Seminary, Presbyterian Church 
(USA); Charles H. Mason Theological Seminary, Church of God in Christ) that make up 
the Interdenominational Theological Center (ITC). Dr. Carl Arrington, the pastor of 
Berry Temple & Wilson Chapel UMC was appointed to replace Dr. McKelvey at 
Simpson-Gillespie UMC. Fresh out of The Divinity School at Duke University, the 
researcher was serving at Saint Matthews UMC in Greensboro as an Associate Pastor 
when he received the call to serve his first senior pastorate position at Berry Temple & 


Wilson Chapel United Methodist Churches during a mid-year appointment. One church, 


55 


Berry Temple UMC was considered a silk stocking church, known for its educated 
membership of school teachers and community leaders past and present, was founded by 
missionaries in 1887 (by the Methodist Episcopal Church North-Abolitionist Movement). 
The church grew out of a Sunday school established at the adjacent Allen School for 
Colored Girls, until it’s closing in 1972. The retired missionaries would spend their 
remaining years at Brooks Howell Home and serve out their latter days at Berry Temple. 
The other African American Church, Wilson Chapel UMC, was considered a poor church 
located in West Asheville, with a more vocally celebrative style of worship (founded by 
the Methodist Episcopal Church South (Bishops had slaves). The researcher preached at 
the Wilson Chapel Church at 9:00 A.M. and at Berry Temple at 11:00 A.M. Berry 
Temple UMC expected that the researcher serve them eighty percent of the time because 
they paid eighty percent of his salary. The researcher, excited about utilizing his gifts in 
ministry in this new context and new position, introduced the equipping ministry system 
to both churches and was met with two different responses. Berry Temple UMC 
immediately decided that this was not what they wanted to do since they have been doing 
well with the current traditional system. Wilson Chapel UMC; however, saw this 
paradigm shift as an opportunity to try something different and to experience something 
new. Upon arrival, the researcher could not understand why these churches were not 
willing to merge and welcome each-others gifts into their fellowship. Berry Temple was 
willing to welcome Wilson Chapel's members into their fellowship, but they did not want 
to go through the risk of giving up their name, building, or anything else. Wilson Chapel 
would merge but they feared a loss of identity, a sense of being overtaken, and a de- 


consecration of their facility meant the loss of their heritage. Both churches operated as 
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station churches (independent) but in 1968 the Western North Carolina Conference of the 
UMC, scoffed at the dismantling of the Central Jurisdiction in 1968 that linked the two 
churches together. The Central Jurisdiction was created as a separate Black conference 
and was due a merger between the MEC-South, MEC-North and the Methodist Protestant 
Churches from 1939 to 1968 to form the Methodist Episcopal Church. 

After the MEC merged again with the Evangelical United Brethren to form the 
United Methodist Church, all African American Churches were allowed to attend the 
conferences in their respective conferences and had full participation in their respective 
jurisdictions; as well as, full participation in the general churches functions. The union of 
Berry Temple and Wilson Chapel as a two-point charge (two churches responsible for the 
pastor’s compensation package) was not received well by either church, given their 
histories, both however, put fundamental differences behind them and worked together 
on many projects. They shared many aspects of ministry together, a pastor, Bible study, 
apportionments, alternating 5" Sunday worship services together, attending annual Lake 
Julian (in Asheville) and participating in a combined charge conference and attend annual 
conference together as a Charge at Lake Junaluska, North Carolina. 

The researcher realized that the ties that bind grow historically deep, and 
introduction of an equipping system meant more to a church with less because the 
equipping system could become the catalyst for the greater good of the church. In the 
words of the Administrative Council Chairperson, Martha Liggon, “I’ve never felt better 
until I took that Spiritual Gift Inventory and discovered that what I have been doing in 


church really mattered to God all these years. Now I feel like going on! Now we can do 
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what we do and know we are validated by God because we are operating according to our 
areas of gifting.” 

Little did Martha Liggon know that her words would be challenged so 
dogmatically, that it resonated with the blessedness of Christ. In April of 1997, Wilson 
Chapel UMC was given a notice by the North Carolina Department Of Transportation 
(NC DOT) of expanding the highway in West Asheville again. In 1964, Wilson Chapel 
MEC’s parsonage and land was procured by the NCDOT for $150.00. Hoping to stem the 
tide of losing the property altogether without proper remuneration, in May of 1997, 
Wilson Chapel UMC voted to proactively seek resolution to NC DOT highway 
expansion. Wilson Chapel began a serious dialogue with Asheville Superintendent, Dr. 
Lewis Gibbs about a possible merger with another church (not Berry Temple UMC). In 
June of 1997, Superintendent Gibbs talks with French Broad Avenue UMC about future 
merger possibilities. On November 2, 1997, Wilson Chapel & French Broad Avenue 
UMC worship together and have communion at Wilson Chapel address, 103 Burton 
Street, Asheville, North Carolina, 28806. On November 9, 1997, Wilson Chapel & 
French Broad Avenue UMC worship together at French Broad Avenue UMC and as 
proposed by Brother Ronald Gamble, agree on an official merger at the next Western 
North Carolina Annual Conference, June 14, 1998. 

On November 9, 1997 Berry Temple-Wilson Chapel Charge Conference 
establishes Berry Temple as a station church at the next Western North Carolina Annual 
Conference, June 14, 1998, and acknowledges Wilson Chapel and French Broad 


Avenue’s merger as a station church called First United Methodist Church. 
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The church the researcher was serving became a newly United Methodist merged 
church with persons of African American and Caucasian descent. One church, largely of 
African American descent in West Asheville (Wilson Chapel UMC) whose infrastructure 
needed repairs beyond its financial capacity, and the other church, First UMC, whose 
infrastructure was in fabulous shape, had a membership of five (average age 72) people 
located in the heart of downtown Asheville. Both groups realizing they needed each other 
to survive, merged their humble beginnings to begin a thriving ministry utilizing the 
equipping ministry system. A disciple system model was put into place to address 
answering the following questions? 

1. What is our discipleship system? 


A. What is happening in the lives of people who will be participating in the 
life of this new congregation? 


B. What are the essential beliefs to the Christian faith? 
C. What spiritual disciplines will our members commit to? 


D. What is our process of discipleship for new people coming into our 
church? 


2. What is the team vision for ministry at French Broad Avenue and Main 
Street? 


A. What is God calling First UMC to do that is different? 
B. What people-groups is First UMC going to reach for Christ? 


C. What beliefs and practices characterize the faith community of First 
UMC? 


3. What is First UMC’s Ministry Strategy and Structure that will lead to 
Community transformation? 


A. How is First UMC going to develop a healthy core? 


B. What is the process of discipleship? For existing members? For new 
members? 


59 


C. What is the current worship life? Any changes or additions? 
D. What is First UMC’s Christian education system? 
E. How will First UMC develop together? (teams, committee, etc.) 
F. What new ministries will be planned for? 
4. Does First UMC budget reflect the strategies and structure of transformation? 
A. Staff: who and what positions do we need? 
B. Equipment: current and new 
C. Marketing strategy: advertising and publicity 


D. Current facilities: Space needed? Repairs, maintenance, or remodeling? 
Will it support growth needs for the future? 


E. Other sources of income 
F, Other needs 
As the researcher digresses, he sees how his passion for the development of the 
equipping system model shaped his mirrored reflection of training others. On November 
1997 to May 1998: Wilson Chapel/French Broad Avenue adopted strategies for new 
church discipleship development called Growth Resulting After Discipleship Evangelism 
(G.R.A.D.E.) developed by John Maxwell and the Injoy Group, and The 20/20 Vision 
developed by Dr. Dale Galloway and the Beeson Institute for Advanced Church 
Leadership. Within a year, First Church began to see measureable fruit from its humble 
beginnings. 
In 2000, First UMC receives the 1999 Church of Excellence Award in the Stall 
Membership Category at Western North Carolina Annual Conference, an award received 
for starting small groups such as the Crown Bible Study, Leadership Training and 


Development Class, conducting confirmation/membership classes, receiving thirty-five 
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persons into church membership on their profession of faith, serving supporting mission 
projects at the Asheville Buncombe County Community Missions and the Western North. 
Carolina Rescue Mission, Martha House Bible Study, Laurelwood Community Bible 
study, developed alliances with the Interdenominational Ministerial Alliance, the 
Asheville Usher’s Union, leading Highway development for Burton Street Community 
and the Burton Street Center. The formation of First UMC over the next five years saw 
its average worship attendance grow from forty-five to 236, with an average age of thirty- 
seven. First UMC, saturated by prayer, was able to make the transition to an equipping 
church by the power of the Holy Spirit, and meet the needs of the community with the 
love of Christ. 

As senior pastor of First United Methodist Church, Asheville District 
Superintendent Dr. Lewis Gibbs appointed the researcher, to serve as an Apostolic Pastor 
mentee in the New Apostolic Leadership Model, in 1997. The Apostolic Leadership 
Model was a doctoral project of Asbury Theological Seminary D.Min. student Charles 
Kyker. The researcher along with other hand picked group members from the Asheville 
and Tampa Districts of the United Methodist Church entered into a covenant together to 
adhere to the following: 

1) Share in a small group setting with Apostolic Leadership peers. 


2) Read from a core group of books once a month to stimulate personal spiritual 
and leadership development.’ 


3) Three things were observed in the covenant groups: 
a) Spiritual development. How is it with your soul? 


b) What is God doing in the church? 


‘Bibliography (1998 Reading List) See Appendix. 
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c) What three things did you enjoy about the book? And what principals will 
you put in place in the church? 


The benefits of the model were four fold: 


1) Focus on becoming a Leader of Leaders: Developing lay leadership in the church. 
Casting vision for the people. Leading people through change... 


2) Learning to develop and build small groups, groups that reach the unchurched, 
groups that will heal broken people who suffer from abuse, addictions, loss of 
loved ones, etc. 


3) Learning how to develop and implement Blended Worship Services that are 
seeker-sensitive. 


4) Learning how to network with other leaders who want to grow as Christian 
leaders and want to reach people for Christ. 


The Apostolic Leadership Model forced the researcher to search deep inside to define 
himself as a biblical clinician, not just a UMC pastor, and answer the tough questions that 
confronted him to make the tough calls that evolved out of answering the tough 
questions. Forced to answer these painful questions before standing in front a 
congregation, the researcher was resolved to understand essentials of apostolic 
leadership. 


1. Is the researcher a vision caster? Does he have what it takes to dream a big 
dream knowing that big dreamers are attracted to big dreams? Can the 
researcher tell his vision for the church and expect the people to rally around 
the vision? Is the researcher’s dream big enough? What is God capable of 
doing with the researcher’s life, and with the church he pastors, if both rely on 
God to become God’s instruments? Can the researcher articulate that vision in 
definable terms of mission statement and core values, knowing that the vision 
helps define the very people who will join, be involved, and determine their 
personal level of commitment, without being afraid of who might leave, or run 
to the District Superintendent, and play politics with the church and the 
researcher as its apostolic leader? 


2. Can the researcher withstand the character questions? Can the researcher lead 
with integrity, and have the trust and authority of the church to lead and model 
excellence? 
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- Does the researcher have relationship skills to connect with people of the 
community? 


. Can the researcher develop the equipping skills of the Markian model: teach, 
train, coach, and resource his Christian leaders? Can the researcher change the 
culture from co-dependency that has crippled the church from wanting to be 
popular amongst those who want power and control to one of shepherding 
through small group modeling and lay pastoring? Is the researcher willing to 
let go of people who will not buy into your vision? 


. Can the researcher accept the fact that he’s going to make mistakes, know that 
it’s okay to fail, and rise up above the disappointments and heartbreaks? Does 
the researcher possess the attitude and tenacity to have character in difficult 
situations and not give up in spite of the adversity? Can the researcher vow to 
never, ever, surrender his vision to negative thinking people, and be willing to 
love them and be willing to let them go? 


. Can the researcher find the key influencers in his congregation and find the 
key to their heart and learn how to turn it gently for God's Glory. Can the 
researcher find out their S.H.A.P.E. (spiritual gift, heart, abilities, personality, 
experience) and then lead them to where God is calling them? 


. Can the researcher develop the leaders around him utilizing the Jethro and 
Markian Principles and be willing to give up control and have shared 
ministry? Likewise, does the researcher have the ability to develop the church 
board’s needs and assist them in their willingness to give up control by 
allowing the pastor and staff to make immediate decisions that allow the day 
to day operations of ministry run smoothly? Knowing that boards and 
committees are not Biblical, nor Wesleyan, can the researcher utilize his gift 
of ordering the life of the church to express that “it has taken an American 
form of government and put it directly into the church”, and to lead by 
consensus as the early church and its apostolic leadership did? 


. Is the researcher willing to be the architect of creating positive change as an 
innovative leader surrounding “the office” with friendships and networking 
with other innovative leaders? Is the researcher willing to develop the stages 
to change: a) Establish a sense of urgency for change; b) Make a public 
commitment to stay at the local church, knowing changes take time; c) Create 
a Change leadership team by exposing leaders to model churches and the 
apostolic models that embody the change principles; d) Develop a vision and 
strategy for change; e) Communicate the change vision- Remind people why 
you are making the change; f) Empower broad-based action and involvement 
by your congregation; g) Anchor the new vision into the culture 8) Make sure 
you learn the history of the church and praise those who have sacrificed 
before you ... especially the builders/G.I. generation? 
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9. Is the researcher willing to not take criticism personally, knowing that growth 
upsets the balance of power? 

10. Is the researcher willing to let people go, leave the church understanding 
people are going to leave the church no matter what the leadership team does, 
but knowing that defining the vision determines who will leave! Can the 
researcher get to the realization that he must never surrender leadership to 
negative “thinking” people who are solely on an ego trip? 

Determined to answer these questions, the researcher after this conference went on a 
two week sabbatical from the church. The New Apostolic Leadership Model had forced 
him to come to grips with his role as the pastor and the model that the church would 
embody. The researcher talked to his family, his District Superintendent, his mother (a 
pastor of a non-denominational church), his uncle (who was serving as Executive 
Director of Black Methodist for Church Renewal (BMCR) and his closest clergy allies 
and confidants. 

The researcher sensed God moving the church into a paradigm shift of ministry. 

This was a watershed and woodshed event for him. He sensed God challenging the 
church to return to its first love, its first century roots of ministry, and yet God spanking 
to him get in line with the spiritual wave that God had birthed into the life of God’s 
people called the New Apostolic Leadership Model. Praying and crying, and praying and 
crying the researcher sensed the change in the atmosphere and had to make decisions that 
would forever change the path of his moral odyssey. The researcher exclaims that he felt 
like one of the four mice in Spencer Johnson’s “Who Moved My Cheese?” He saw 
himself in this popular parable not mice but the church examining change and what 


happens to those who choose not to embrace it? "If you do not change, you can become 


extinct," is one of the many truisms the characters learn in Who Moved My Cheese? The 


*Spencer Johnson, Who Moved My Cheese? (New York, NY: G. P. Putnam’s Sons Publishing, 
2002). 
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researcher had to answer the questions, “What's holding you back? Are you taking note 
of small changes the Holy Spirit is showing you that could lead to more significant 
changes in the future? In the maze of life, It is possible to successfully deal with change if 
and when you clear your mind of expectations and understand that while your comfort 
zone may be cozy, it is not necessarily the safest place to live. The traditional Methodist 
format had become a comfortable place to minister, simply order the life of the church 
through word and sacrament. It had become clear that the researcher would have to 
embrace the entire The New Apostolic Leadership Model and abandon some of the 
practices in the traditional Methodist model, if he sought to please God in service to 
humanity through the UMC. 

The Apostolic Leadership Model provided a wealth of wisdom taught by 
professors George Hunter’, Ron Crandall‘, and Jim Garlow’ at Asbury Seminary. The 
Researcher’ interest had reached a feverish pitch as he had established levels of comfort, 
proficiency and accountability with the Acts 2: 42-47 models for ministry and Ephesians 
4:11-12 equipping ministry models. Desiring a deeper commitment to understanding how 
to reach secular minded people and to devote time to grow more adept in the Acts 2:42- 
47 model and the assimilation of members into ministry and their training development 
through Ephesian 4:11-12, the researcher enrolled in the Beeson Institute for Advanced 
Church Leadership at Asbury Seminary. The Beeson Institute For Advanced Church 


Leadership is a field-based coaching relationship designed to accelerate the giftedness of 


*George Hunter, Church for the Unchurched (Nashville, TN: Abingdon Press, 1996). 


“Ron Crandall, Turn Around. Strategies for the Small Church (Nashville, TN: Abingdon Press, 
1997). 


“Jim Garlow, Partners in Ministry: Laity and Pastors Working Together. Nashville, TN: 
Abingdon Press, 1997). 
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senior pastors who want to grow strong healthy and effective churches by developing 
leaders of leaders. This collegial mentoring process exposed the researcher to proven 
leaders, skilled consultants and cutting-edge teachers, who came along-side the 
researcher to shape his specific ministry competence quarterly for four years. Under the 
four year tutelage of Dr.’s Dale Galloway, Bill Hybels, John Maxwell, Rick Warren, John 
Ed Mathison, Kirbyjon Caldwell, Bill Easum, Cynthia Hale, Charles Blake, Kenneth 
Kinghorn, Ben Witherington, and many others, the BIACL trained the researcher to know 
what he was doing and why, building confidence to implement the dreams God has 

given, and putting the researcher in touch with the road maps and training skills needed to 
accelerate growth in the local church.° The models that speak to the researcher’s project 
has all evolved out the researcher’s matriculation in the BIACL. 

‘The researcher owes a great deal of his expertise and exposure gained from 
relationship building, competency development, and specialization training in the 
equipping ministry through the BIACL. The vision of the BIACL was to provide the best 
information available through cutting-edge pastors and skilled consultants, convening 
three times a year for four to five days, so participants can return home for weekend 
services creating a study-learning experience that allows sufficient time to process and 
apply the competencies, while providing an accountability network to help participants 
follow through during the months between modules. Each module was built around one 
essential for effective church leadership. Modules had one anchor presenter, generally a 
nationally recognized leader of a significant and exemplary church. Several additional 
guests will supplement the teaching, such as staff pastors, academicians, and church 


Dale Galloway, Beeson Institute For Advanced Church Leadership (Asbury Seminary, Wilmore, 
Kentucky 1998-2002). 
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consultants. A few of the learning modules convened on the campus of. Asbury 
Theological Seminary, bring in special guests with most others meeting on-site among 
churches recognized as teaching centers, and one meeting at a spiritual retreat center, 
with an emphasis to involve spouses.” 

The BIACL Modules were extremely helpful in shaping the researcher’s 
development as an equipping ministry assistant serving the local church. The researcher 
would like to point out the four nationally recognized pastors, church consultants, and 
leading practitioners who are doing what the researcher is doing as a model for ministry, 
which came from his BIACL experience. They are John Maxwell and the Injoy Life 
Club/Maximum Impact Club/John Maxwell Team; John Ed Mathison and Frazer 
Memorial UMC’S Niche-picken formula for leadership development; Sue Mallory’s 
Equipping Church Model, Rick Warren’s Purpose Driven Church model for developing 
ministry leaders and Dale Galloway’s Small Group formation and development of 
ministry leaders. 

Rick Warren’s book, The Purpose Driven Church, Purpose Driven Life, 40 Days 
series became the rallying cry for discipleship ministry and spiritual growth campaigns. 
Leading several Bible study groups over a period of fifteen years cemented for the 
congregations the researcher served and contracted with to facilitate the development of 
their equipping ministry model. In classic simplistic, yet profound, inspiring techniques 
Warren crafted masterfully ways to communicate God’s purposes of the church in the 


two statements of Jesus.* Utilizing The Great Commandment and the Great Commission, 


“Appendix; Year 1: Dream A New Dream; Year 2: Build The Dream Team; Year 3: Improve Your 
Service. 


‘Rick Warren, Purpose-Driven Church (Ventura, CA: Zondervan Publishing, 1995). 
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Warren provides five instructions for the Church. Warren goes on to layout how Jesus’ 
ministry modeled the five purposes in John 17:1-26,? and explained how the first church 
fulfilled the five purposes in Acts 2:41-47,'° explaining how the Apostle Paul explained 
these purposes of why the church exist in Ephesians 4:1 1-16, to educate God’s people for 
maturity.'' Moreover, Warren illustrated to the researcher the basis of the model. 

John Maxwell and his staff team became the focal point of the researcher’ s 
ministry equipping system model in March of 1997. The researcher’s mentor, Dr. Samuel 
Dewitt Proctor had passed on March 22, 1997, and little did he know the mantle of 
mentorship was passed on to him through reading books, listening to monthly leadership 
audio tapes and cd’s, and attending various Maxwell conferences annually with the 
church he served. Those who co-labored as laity and pastor read Maxwell’s Developing 
the Leader Within You learned that leadership is influence, nothing more, nothing less. 
Developing the Leader Within You taught that one of the most effective tools when it 
comes to measuring influence is the Five Levels of Leadership” as outlined: 


* Pinnacle Level 
Respect: People follow because of who you are and what you represent. 


* People Development Level 
Reproduction: People follow because of what you have done for them. 


* Production Level 
Results: People follow because of what you have done for the organization. 


“Ibid. 
"Ibid. 
“Ibid. 


John Maxwell, Developing the Leader Within You (Nashville, TN: Thomas Nelson Publishers, 
1993), 14. 
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* Permission Level 
Relationships: People follow because they want to. 


* Position Level 
"Rights": People follow because they have to. 


The laity and pastor sought as a church to lead others as Christ did, and reach the 
people development level. The discipleship level is the people development level. Instead 
of just accomplishing tasks, the pastor and laity changed their emphasis. The pastor and 
laity (co-laborers in ministry) went from inspiring and leading followers to developing 
and leading other leaders. The focus of the church became the mantra of people 
developer echoed throughout the researcher’s ministry, a disciple, striving to reproduce 
one’s own leadership in others and focus on helping them reach their potential. The time 
co-laborers spent with others was seen as an investment. The leadership team of the 
church realized that in giving of themselves, when people follow, it is not because of 
what they have done for the team, but for what you have done for members of the church 
personally. 

As the leadership team read Maxwell’s bookend to Developing the Leader Within 
You, entitled, Developing the Leaders Around You, the researcher discovered the essence 
of the Jethro Principle,” namely, that if you are managing more than ten people you are 
probably managing too many people. Moses could not do it all. The researcher certainly 
could not, and as he reflected on the Old Testament model of equipping ministry systems 
the dawning of an aha moment brought further light on the fact that Jesus poured his 
teaching into seventy, the twelve disciples, and he had an inner circle of three, Jesus gave 
us the Markian model for equipping others. The researcher engaged intently and 


intentionally on reading the volume of books Maxwell created on relationships, 
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equipping, attitude, and leadership. The researcher must acknowledge that attending the 
Maxwell conferences and workshops, and the quarterly conferences through the BLACL 
ignited a passion within, him but also in the local church. The researcher learned the 
number one rule of the equipping ministry; always bring someone with you. If the church 
is to develop as an equipping ministry, its leadership must be actively engaged in the 
process of seeing the biblical images of servant leadership modeled in an equipping 
ministry. An equipping ministry system suggested a new challenge for a church willing to 
go to the next level in their spiritual maturity. 

The researcher believes he should help educate parishioners, and leadership laity 
visualizes that the essence of becoming an effective leader is accomplished through 
maximizing the gifts that God has given the believer, and as a result, increasing their 
effectiveness in carrying out the Great Commission. The researcher has discovered that 
there are three factors that come into play concerning one’s ability to lead: (1) Gifting - 
an innate, ongoing God-given ability to attract and lead people; (2) Growth - the 
acquisition of principles, techniques, and skills for leading (through study and 
experience); and (3) God's anointing - a special ability and empowerment to lead, given 
by God for a specified time (which can last for moments, a season, or one's whole life). 

The researcher illustrates all three factors; the individual believer only has control 
over one. The researcher believes that the individual believer does not choose whether 
they are anointed (though it is possible to disqualify ones’ self from God's anointing 
through sin.) Also, the researcher believes that the individual believer does not choose 
his/her natural talent or spiritual gifts. God does. Therefore, the researcher assists church 


leaders in the only area one can choose to increase is their growth. The researcher 
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believes that once these gifts are discovered, developed, that one has the obligation (the 
charge) to exercise the gift and develop others in that area of gifting. If, for example, one 
has been given the gift of leadership by God, then the individual has an even greater 
responsibility to lead and develop their abilities (Read 1Tm 3:2-7). 

The researcher received his greatest clarity of growth to the equipping ministry 
system via the teaching ministry of Dr. Bruce Wilkinson. Dr. Wilkinson’s, 7 Laws of the 
Learner’s.'* The Law of. Equipping (Eph 4:11-12) reveals the job description or purpose 
for equippers, is to teach not merely explain to the saints. The original Greek word 
katartizo (to prepare, make ready, complete, or restore) means to make ready for service 
and ministry (4:11). Wilkerson unveils that God makes it clear to which we are to do it: 
“for the equipping of the saints...with the primary results of equipping is Christians 
doing the work of ministry and edifying the body of Christ.” See Appendix for Equipping 
Model. Secondly, Wilkerson illustrates that equipping is God’s plan of building his 
church. The researcher felt a greater conviction of ensuring that equipping the saints be 
his number one priority, then the saints can do what they have been commissioned to do; 
they cannot “do the work of ministry” nor “edify the body” nor “evangelize the world” if 
we do not equip saints. Paul knew that the equipping process is God’s living link to pass 
the ministry from one generation to the next. Paul writes to his student Timothy saying, 
“And the things you have heard me say in the presence of many witnesses entrust to 
reliable men who will also be qualified to teach others.”!* 

Dr. Wilkerson shares with Maxwell the importance of intentionally developing an 


equipping ministry process. His motto is: When you want a perfect product then perfect 


“Bruce Wilkerson, 7 Laws of the Learner (Sisters, OR: Multnomah Press, 1992), 286-292. 
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the underlying process.'° Dr. Wilkerson says: When you want effective teachers (perfect 
product), you must develop and manage an effective and ongoing teacher-training 
curriculum (perfect the process). Moreover, Wilkerson provides the researcher with an 
indelible five-step process equipping method. This model coupled with Maxwell’s people 
development, became the primary instruments in the researcher’s quiver of tools to 
support his equipping ministry system. 

Dr. Dale Galloway’s Beeson Institute for Advanced Christian Leadership became 
the gateway experience that launched the equipping ministry system development of the 
small/growth/life groups phenomena. BIACL, illustrated on a grander scale what people 
development in the local church must become, a deep love that develops one for the other 
in small/growth/life groups, application of the Bible to daily life, sharing of life’s 
testimony, an effective one-to one pastoral care to an unlimited number of people, 
encouragement and edification, unlimited opportunities for meaningful service, non- 
threatening friendship evangelism, discipling of new converts, spiritual growth, and the 
development of strong leadership. 

The dissertation project received its framework from consultants Sue Mallory and 
William Easum. Mallory in her classic work, The Equipping Church, shows the entire 
process of assimilation in the body of Christ leading through the development of its 
ministry leaders, and multiplying other leaders. Sue reminds the researcher that his vision 
reflects what he intends to do but it is his values that reflect what he practices, his faith 
reflects what he believes but it is his purpose that reflects why he exist. In Mallory’s 
work the researcher saw the church’s stages of development of building an equipping 


church system to implement the vision of Ephesians 4: 11-13, equipping the saints for 
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works of service that lead to spiritual maturity. In Mallory’s work the researcher has been 
able to develop leadership teams (pastor’s inner circle) to build relational and strategic 
foundations to influence every aspect of church life under one vision and values concept. 

Bill Easum’s The Complete Ministry Audit'’ provides a diagnostic template the 
researcher has used to collect data, and interpret the data while searching for patterns that 
jump out at you, which helps to make concrete recommendations for plotting the course 
of the respective congregations being served by the researcher as both pastor and 
consultant. Easum and partner Thomas Bandy’s Books, Unfreezing Moves, Kicking 
Habits: Welcome Relief for Addicted Churches, Dancing with Dinosaurs, Sacred Cows 
Make Gourmet Burgers, Put On Your Own Oxygen Mask First, have further assisted in 
understanding the movement of God in developing churches according to the New 
Apostolic Leadership Model, offering a phase by phase strategy of transformation into a 
thriving ministry system. 

The expertise gleaned in the equipping ministry and the development of an 
equipping ministry system at New Mercies Christian Church has been through the time- 
honored events of having served as a pastor and church consultant over a period of 
twenty-one years. While the researcher believes he has a specialized grasp on the 
concepts to develop New Mercies Christian Church into a thriving equipping church 
ministry, he has struggled to understand the constant evolution of its ministry, It is going 
to be interesting to see how this church is able to deal with the researcher asking 
questions that will challenge its inner circle to illustrate its understanding of the pastor’s 
vision and their capacity to assist in training the director and coordinators who provide 


the strategic and tactical operations to birth forth the vision of the church. 


“Bill Easum, The Complete Ministry Audit (Nashville, TN: Abingdon Press, 2006), 17-39. 
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The researcher believes that Christian discipleship is a process of daily practicing 
love of God and neighbor. Aside from being able to grow in love and service to God and 
to other persons within their own circle of small groups, the researcher has unlimited 
opportunities to share the gospel of Jesus Christ as a pastor, instructor and Church 
Leadership Development Consultant, with extensive administrative, strategic planning, 
religious education, non-profit and church development experience. The researcher 
believes that he is a highly effective leader, trainer, gifted public speaker, and engaging 
educator with exceptional interpersonal, written and oral communication skills. With 
demonstrated ability to build dynamic ministries, enhance staff performance, effect 
significant organizational growth and raise millions of dollars to support church and 
community initiatives. 

The researcher is deeply committed to (and inspired by) the mission of educating, 
empowering and equipping ministers and support staff with the tools they need to 
envision, establish, and develop thriving new ministries. God has gifted him with a talent 
to motivate His people, the ability to build dynamic ministries in His name, and the desire 
to equip and empower others to do the same. Curtis has put the sum total of his talents in 
service to churches and non-profit organizations with inspiring results. Currently the 
researcher is Senior Servant Leader with the Advanced Christian Leadership Institute; the 
researcher is guiding the educational development of a committed class of ministers eager 
to establish thriving new ministries. The researcher believes that he was meant to serve in 
the capacity of leadership developer. It is his heart’s desire to magnify God’s greatness 
through Christ-centered living, and to surround himself with men and women who wish 


to do great things in service to God in ACLI. 
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Other Research Projects 


In an attempt to find a research project dealing with equipping the leadership team 
and laity, the researcher reviewed the following projects: 


* John Matthew Burton, Jr.’s doctoral project entitled, Casting the Vision: An 
Equipping Ministry Launcher For A Gift Lay Ministry, earned him the Doctor of 
Ministry degree from United Theological Seminary in 2007. 


* David B. Russell’s earned Doctor of Ministry Degree from Wesley Theological 
Seminary in 2005 with the thesis, The Discernment of Spiritual Gifts and the 
Ministry of the Laity. 


* Charles Kyker’s doctoral dissertation entitled, The New Apostolic Leadership 
Model earned him the Doctor of Ministry degree from Asbury Theological 
Seminary in 2001. 


* Robert Edward Hall’s research project, The Development of a Program for 
Discovery, Affirmation and the Utilization of Gifts for Ministry Among the 
Members of Sierra Vista UMC, earned him the Doctor of Ministry Degree from 
Drew University Theological School in 1989. 

* N. Duane Anderson’s thesis, Development of a Process for Identifying Spiritual 
Gifts and Recruiting Laymen and Laywomen for Local Church Ministry, 
highlighted his Doctor of Ministry degree at Trinity Evangelical Divinity School 
of Trinity International University in 1984. 

A review of the doctoral thesis for a focus of equipping the leaders to develop leaders 

revealed several project focused primarily on laity ministry development as leaders. 
However, the researcher found none that specifically used an equipping ministry system 


to address developing leaders who develop other leaders, who develop leaders. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


Leadership is important in all spheres of life. Organizations, business, religious 
institutions and even governments rely a great deal on leadership to move forward, 
achieve their aspirations, and attain new frontiers. The importance of leadership in the 
growth of the church cannot be underestimated. The church requires among its ranks 
devoted individuals who will plant the seed of faith, hope and commitment in the mission 
of teaching and growing the church as expressed in Ephesians 4:1 1-13. It is important 
that those in charge of spreading the Gospel are teachers who equip as much as they teach 
and deliver content, who count their achievement not on the coverage of the course 
material but on the number of souls they bring closer to Christ and the number of people 
they inspire to preach the Gospel in their day to day life outside learning spheres. 

According to Northouse,' leadership as a concept has elicited much interest in 
many quarters. The quest to understand what great leaders are made of is an ever- 
increasing one, both among academicians and the society at large. This vast interest in the 
subject has prompted researchers to seek to understand more deeply the concept of 
leadership. These researches have resulted in different perspectives on leadership. Some 


of these perspectives view leadership as a trait, while others as a learned skill or 


'Peter G Northouse, Leadership: Theory and Practice (Thousand Oaks, CA: SAGE Publications, 
Inc., 2010). 
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knowledge. A deeper look at leadership will reveal that leadership is a complex and 
sophisticated concept, one that requires keenness to master.” 

As a result of the complexity and dynamism associated with leadership, it is not 
possible to conjure a single definition of leadership. Different people will define 
leadership differently depending on the context under which such a definition is given 
and the circumstances being investigated®. According to Blanchard and Hodges,' 
leadership is about influence. Influence can be asserted through encouragement or 
guidance to a relative or someone with whom we have a special relationship. On the other 
hand, influence can also be through firm instructions such as to a junior employee in a 
formal work position, through a memo or a formal letter. The two define leadership as the 
process of influence whereby one party, the leader, seeks to exert influence on how others 
think, behave or develop.’ According to Jesus Christ (Mt 20:26), leaders should 
understand they are called upon to serve. The primary purpose of leadership in the church 
and in other spheres can from this perspective be viewed as an opportunity to serve and 
better the lives of those being led either morally, physically, emotionally or spiritually. 
Jesus goes ahead to emphasize that those who want to be great leaders should be ready 


and willing to become servants of the people (Mt 20:25-28). 


"Ibid. 


$Robert N Lussier and Christopher F. Achua, Leadership: Theory, Application, & Skill 
Developmment. Mason, OH: Thompson Higher Education, 2007). 
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Leadership is associated with various leadership theories, which can be broadly 
categorized into the following approaches according to Daft and Lane.® The earliest 
theories, which can be described as the great man theories saw leadership as a natural in 
born trait inherent in men. Leadership abilities and qualities were seen as being possessed 
by one person, who was seen as a supernatural leader. Trait theories on the other hand 
saw leadership as being a set of characteristics which if identified could help in training 
new leaders. Behavioural theories, that would develop in the 1950’s as a direct result of 
the inability to identify specific characteristics that were possessed by leaders put 
emphasis on what a leader did as opposed to what he or she was. These emphasized on 
the behaviour of a leader towards those that were being led. Then later, the contingency 
theory developed. These saw leadership as a contextual concept. It put emphasis on 
situational factors such as the characteristics of the people that were being led, the 
environmental factors present and the tasks at hand. This theory emphasized that 
leadership cannot be analysed in a vacuum. Influence theories on the other hand stress a 
leader’s ability to influence others to pursue a given cause. Synonymous with this theory 
is concepts such as vision, organizational culture and a leader’s charisma. The most 
recent among leadership theories is the relational theories, which put the greatest 
emphasis on a leader’s relationship with those being led. In this leadership is seen as a 
force that gets the followers to participate and contribute positively towards a given 


course.” 


Richard L. Draft and Patricia G. Lane. The Leadership Experience (Mason, OH: Thompson 
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Daft and Marcic (2011) say that leadership depends on the power of an individual 
to influence others. Power according to them can be derived from various sources such as 
the position held whereby those who hold higher positions in the business possess more 
power from the characteristics inherent in the individual whereby for instance a person 
leads because they are an expert in a given field.* In the church, God ordains leaders. 
Most of those who choose to devout their lives to the service of others site calling as the 
rasin source of their leadership. A good example of these is the testimony of Saul, who 
once persecuted the followers of Christ but who through his calling, later changed into an 
instrumental force for the growth of the kingdom of God (Acts 9:3-6). Daft and Marcic? 
further say that leaders and followers have a lot in common. For instance both are 
supposed to be neither complacent, passive or distant from those they lead or follow. This 
calls for a delicate balance to succeed either as a follower or a leader.'° 

Various authors have identified different characteristics that are associated with 
leadership. These characteristics, though not synonymous with all leaders, can be 
identified in most of the leaders. To start, leaders should be servants of those that they 
purport to lead. Jesus to illustrate this point among his disciples took his garment off and 
washed their feet (Jn 13:4-17). Through this act, Jesus demonstrated what was expected 
of the disciples, they were to be servants of the congregations that they served. As such, 
one of the main characteristics of Christian leadership is servant hood. 

The society views leaders as a special breed of individuals, a fact that can be 
attributed to the knowledge that leaders are tasked with major responsibilities and the 

“Ibid. 
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sensitive duties of guiding people in different environments. To achieve this task, the 
leaders require certain traits and characteristics, which are recognized across the board 
for all types of leaders, argues Bowers and Seashore.'' These can be described as goal 
emphasis which is the ability of a leader to rally support of those being led towards a 
given set of objectives, work facilitation which is the ability of a leader to provide the 
necessary resources for the completion of the specified work ant tasks. This usually 
means planning, implementing and controlling of the tasks to achieve the desired 
outcomes. A leader has also to provide support to those being led, so that they are able to 
complete the tasks at hand. These will usually require that the leader be well versed with 
the tasks so that any support given is given from a point of authority and knowledge. 
Bowers and Seashore” finally state that it is important that a leader facilitates 
interactions and communication for tasks to be completed effectively. This would ideally 
mean that special channels should be put in place to encourage both vertical and 
horizontal communication.’ 

Other leadership qualities as identified by other authors include a person’s own 
self-esteem which can be described as a belief in their own abilities. One has to believe in 
their ability to be able to give proper guidance to other people. The need and drive to 
achieve is also an inherent characteristic in most leaders. For instance, in the church, 
those with the real urge to deliver people to Christ are more likely to have a greater 
impact in empowering people to achieve this as compared to those with a lesser drive. 


Inspiration is another hallmark of great leadership. Those being led need to look up to 


"David G Bowers and Stanley E. Seashore, "Predicting Organizational Effectiveness with a Four- 
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someone for motivation. This person should ideally have a stronger drive to achieving the 
unachievable. Finally, communication and team spirit are important in leadership. A 
leader should be able to form an able team and to communicate effectively with the 
teammates to attain the objectives of the whole team. It is in this regard that talent 
identification and training of this talent comes in. good training makes an able person 
excellent, the outcome of which can only be an inspirational leader. '* 

The question of whether leaders are born or made is one that is unlikely to go 
away anytime soon. Avolio argues that leaders are both born and made or in most cases 
are as a result of both of these occurrences. He leans more on the fact that leaders are 
made as most of the leadership qualities inherent in most of the successful leaders are 
collected from their environment as they go through life. The ability to perform 
leadership tasks is inherent in the wider population. Learning and opportunity bring out 
leadership qualities. For an individual to develop their leadership potential, their own 
self-perceptions play a major role. Training, mentoring, feedback and coaching are likely 
to have a greater impact in developing a person into a leader if their perceptions of the 
self-do not in any way limit this. Thus, as expressed by Avolio,' an individual’s own 
perceptions on leadership can act as limiters or enhancers of their own leadership 
potential. As such, leaders can be developed through training, assigning of 


responsibilities and continuous development of talents and abilities.'° This line of thought 
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is reinforced by Kouzes and Posner!’ who concur that leadership entails a given set of 
skills, which can be observed and learned. They stress that individuals can learn to lead 
through an awareness of self and effort towards such transformation.!* 

The growth of the church to reach the nonbelievers is among the commissions 
that Christ left for his followers. Jesus, for instance, emphasized that there is more 
rejoicing in heaven for a single sinner who repents than for ninety-nine people who are 
firmly grounded on the lord and need no repentance (Lk 15:7). Thus Christian churches 
should seek ways to expand to reach all individuals that have not been reached by the 
Gospel in all parts of the world. These include individuals from different geographical 
regions, different cultural backgrounds and different perspectives on life. In Genesis 
1:27-28, God blessed Adam and Eve and told them to be fruitful, to multiply, fill the 
world and rule over it. From a Christianity perspective, it is the duty of every Christian to 
heed this call and work towards growing the church. It is in this light that churches are 
constantly seeking to expand, both their congregation and their physical coverage. The 
NMCC church is faced with a similar challenge, a challenge to grow and cope with 
growth. Ogden and Meyer'® say that for the church to grow and reach the multitudes of 
the world, leaders are needed. Leaders are important to put in place the powerful teams 
necessary to fuel and maintain sustainable growth. As such, growth should go hand in 


hand with empowerment of new church members to be leaders. These should be given 
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training on how to reproduce and multiply their influence through the current church 
congregations, to attract new members and followers.” 

Leadership is an essential component for the multiplication of the church at all 
levels. Leaders are required to guide the overall direction of the church and to lead the 
smaller factions of the church. Training leaders is therefore an important component in 
the growth of the church. As the church grows, so does the need for appropriate, capable 
and contemporary leadership. The realization of these has led to the development of 
training institutions in most parts of the world that have experienced unprecedented 
growth in the number of Christians. Hittenberger™ says that the growth of the church has 
over the last century been seen mostly in Africa, Asia and Latin America, a shift from the 
initial trend where growth was seen in areas like Rome, Geneva, London and Paris. As 
the church followers increase in Africa, so has the need for able leaders to guide this 
emergent flock. As a result, new educational institutions to train church leaders have 
emerged. Carpenter sited in Hittenberger” says that a total of forty-one evangelical 
universities had been established in Africa, Latin America and Asia between the years of 
1980 and 2003. He continues to say that at present new evangelical universities are being 
established at a much faster rate than in this period.”* This clearly shows the direct 
correlation between multiplications factors in the church, which goes hand in hand with 
the need to train more followers to take leadership positions and ably guide the resulting 
flock. 


bid. 
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Mentoring 


Training leaders of the church takes on multiple dimensions. Mentoring is a vital 
component of training. It is a practice that has been used, throughout the ages, to pass on 
vital information for leaders in different sectors. Creps™ says that mentorship occurs 
when one or more experienced, wiser and probably more elderly person instructs and 
guides a younger less experienced individual. Mentoring may flow from the older to the 
younger in what the author refers to as reverse mentorship, whereby the young may act as 
mentors to the old. This is because of the dynamics of the present age, where rapid 
change in technology puts the young in contact with ideas that the old cannot fathom.”° 
Spiritual leaders should exercise humility and allow the younger generation to be part and 
parcel of their training with overall benefits to communication, evangelism and the 
overall growth of the Christian church.”° In the multiplication of the church, mentoring 
can be used to develop new leaders that possess sufficient capacity to tackle emerging 
challenges, and especially those brought about by the said multiplication. 

Mentoring new Christians can take different perspectives. Hendricks” says that a 
mentor should be a good listener, should be respectful, should ask questions that are 
reflective and should constantly be engaged in affirming the young individuals in their 


Faith.’* Awareness in the needs of the younger generation would form an important 


*Parl Creps, Reverse Mentoring (San Francisco, CA: Jossey-Bass, 2008). 
"Ibid. 
"Ibid. 


Patricia Hendricks, Hungry Souls, Holy Companions: Mentoring a New Generation of 
Christians (New York, NY: MoreHouse Publishing, 2006). 


“Ibid. 


84 


starting point in the mentoring process, argues Hendricks”’ who identifies some six basic 
needs of young people. These are the need to see life as meaningful and purposeful, 
community hood and the importance of deeper relations, love and appreciation within the 
church and the wider community, listening and being heard, growth in faith and the 
practical assistance in developing maturity in faith.*° Students in mentoring programs 
must realize that Christian education is a vocation, a calling and as such, the education 
must be seen as love from God, a privilege, worship and an acceptance of God’s 
calling.*! These vital core needs of the younger Christian population should be met in 
developing future church mentors and leaders for a growing church. 

Simon,” in her book, ‘mentoring for mission: nurturing new faculty at church- 
related colleges,’ says, “Christians are called to be people of conviction within 
communities of conviction.*? This implies that Christians should be actively involved in 
practicing and talking about the good news of Christ in a model that will educate and 
inspire new generations to take a front seat in the growth of the church. Moses in 
Deuteronomy 6:1-9 tells the Israelites to pass on to their children their history and 
relationship with God. In a similar model, Simon* argues that it is only through passing 


and sharing of individual experiences that conviction among Christians, their leaders and 
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Christian societies will be built.*° Sharing plays a very important role mentoring program 
and in the development of new Christian leaders. 

Mentoring has its roots firmly grounded on the Bible. Davis shows several 
instances where mentoring is seen in the Bible in both the old and the New Testament. 
He shows clearly that most of the individuals that were highly instrumental in the growth 
of the church in the early times relied on mentoring to develop individuals that would 
succeed them in their anointed work. In the Old Testament, Jethro contributed to his son- 
in-law’s spiritual growth and growth in leadership potential, a factor that would later help 
him in leading the Israelites out of Egypt and towards the Promised Land, Canaan (Ex 18: 
17-23). He listened to Moses, and gave him wise counsel as regards leadership like 
through empowering him to delegate the burden of judging the Israelites (Ex 18: 22-26). 

Moses on the other hand, after realizing that he would not actually get the 
Israelites into the promised land, he prepares Joshua and gives him the mandate to lead 
the Israelites into Canaan. He encouraged Joshua to seek strength in the Lord, to be able 
to handle the huge leadership task that was required to lead the Israelites into the 
Promised Land (Nm 27:18-22; Dt 31:7; 34:7). Moses also mentored Caleb and inspired 
him to have faith in the promises that God had given (Nm 13:1-13; 14:6-9; 34:16-19). 
Another instance of mentoring in the Old Testament involves the prophet Elijah and his 
would be successor, Prophet Elisha. Elijah works with Elisha, teaching and preparing him 


to take over after his ascension (1Kgs 19:16-21; 2 Kgs 2:1-16, 3:11). This clearly shows 
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that mentoring is a time tested model for training leaders to take up leadership positions 
in the church.*® 

Davis continues to point out cases of mentorship in the New Testament with a 
special emphasis on the ministry of Christ. Logan and Cole as cited by Davis’ point out 
a four tier approach to Jesus ministry and mentorship program, an approach that can very 
much be assimilated in training leaders in the church today. To start with, Christ preached 
to the multitudes, healing them and performing a host of other miracles (Mt 5:1; 9:8). 
These formed the outermost tier of Christ’s ministry. Christ then formed a relationship 
with his followers, a group from which seventy would be selected to go out in pairs to 
preach the Gospel and who would later be instrumental in the formation of the early 
church having witnessed his crucifixion, death, resurrection and ascension (Lk 10: 1-17; 
Acts 1: 15-26). Thirdly, Christ had yet a closer relationship with his twelve disciples 
whom he had specifically picked guided by the power of the Holy Spirit after a full 
night’s prayer (Lk 6:12-13; Mt 10:2; Mk 3:14). These he gave special mentorship to be 
the core leaders of the church after he had himself ascended into heaven. Finally, among 
the twelve disciples, Christ had a closer group, which consisted of Peter, James and John. 
On a number of instances, Christ is seen to prefer their company, like when he went up 
the mountain, was transfigured and met with Moses and Elijah and when he raised Jairus’ 
daughter (Mt 16:18-19; 17:1-8; 26:37; Mk 5:37-43; 13:3). These events show a clear 


mentorship approach aimed at training and equipping different levels of leaders in the 
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church to conduct different tasks.*® This approach can be emulated in the current church 


environment as the church multiplies to develop the right leaders to take on ministry. 
Mark 1:14 Modelling 


Bunting”? compares training of new leaders to learning of a person’s native 
language whereby the Gospel of Christ is not only supposed to be heard and understood 
but should also be internalized. These can essentially be equated to speaking the language 
of Christ as a mother tongue, an important objective of training for new church leaders. 
This also stresses a deep, coherent, personally driven and holistic understanding of life, 
the Gospel and the world.” Leaders of the church should be trained to appreciate the 
need for a contextual approach to providing teaching to other Christians. 

Bunting" draws similarities between leadership training and learning to play an 
instrument. He says that despite the methods and tact of playing the instrument remaining 
constant throughout, consideration has to be accorded of the piece being played at a given 
time, the environment under which it is being played and the particular audience to whom 
it is being played.” This implies that the leadership skills impacted upon the churches 
leaders to be should be applied contextually and flexibly as opposed to haphazardly and 


stiffly. 
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Trained leaders should be prepared to take the mantle in their assigned areas, 
whether the main leader is present or not. This is important as it ensures that there is 
continuity in a vision beyond the individual himself. It is the trained leaders that take the 
mantle once the original visionary is gone. Christ demonstrated this by selecting the 
twelve disciples who would later continue with his work upon his departure. It is 
important thus for leaders in the church to develop and mentor young talent that can be 
likened to disciples. As such, their demise will not spell doom for their vision, in this 
case, growth of the church. Despite no longer being present, the church will continue to 


grow in line with the original aspirations. 
Multiplication 


Church multiplication can be described as a clearly laid out strategy to increase 
the number of members or congregation of a given church. Lim continues to point out 
four main principles that have been proven to work in the multiplication of the church. To 
Start with, spiritual leadership is important in guiding the church spiritually and in 
mecting spiritual needs of the congregation. In this respect, church leaders should be first 
empowered to meet the spiritual needs of their followers. In meeting the needs emphasis 
should be on the spirit and not the flesh, to glorify God and not man. 

Secondly, a clear empowering structure that supports growth through adequate 
leadership is important. This ensures that the ministry already in existence is not only 
adequately preserved but that it can also grow sustainably and will not be affected by 


succession difficulties. In training leaders of the church, it is important to instil in them 
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the need for a participatory approach towards leadership.*? According to Lim** large 
churches with large multitudes can create and sustain high levels of participation when 
divided into smaller, similar units. He refers to this approach as the cell system.” It 
stresses on the need to share power with other lower members of the church, allowing 
them to make independent judgment and decisions. 

According to Lim* other important aspects of leadership and multiplication of the 
church involve the need for constant renewal. He says that large church organizations 
tend to place greater emphasis on rational decision making at the expense of the much 
needed spiritual guidance and impact on people’s lives that is at the core of the churches 
purpose. For instance, development of social amenities such as schools, orphanages for 
the destitute and health provision are at the centre of constant renewal of the church to 
serve all the needs of its congregation.*” Leaders should be trained on the importance of 
constant goal setting and evaluation to achieve these objectives. Finally, Lim** argues 
that church leaders should take a holistic view towards satisfaction of the society’s needs. 
This includes seeking to transform the society socially as opposed to a purely spiritual 
attitude. Thus, the new leaders must understand and appreciate the need for the church to 
involve itself in issues that affect the population’s wellbeing such as seeking to address 


social inequalities, assistance to people affected by natural calamities such as drought and 
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floods and mobilizing people towards noble causes such as blood donation among 
others.”” New leaders of the church should be aware that these duties are very important 
and go hand in hand with spiritual teachings. 

Training of leaders in the church also calls for a multiplication formula. 
Multiplication of the church can be described as the need to expand and increase the 
number of people attending the church. It essentially means to increase those actively 
involved in the churches activities. Some people will equate the number of members to 
those who attend the services of the church once in a while, while others see it as the 


number of people who are actively involved in all of the churches offerings. 
Stress And Burn Out Among Church Leaders 


Church leaders face various challenges in their quest to multiply and increase the 
multitudes. If not handled properly, the quest for multiplication can result in squabbles 
and conflicts, if not adequately handled. For instance clergy have been known to undergo 
stress as the church multiplies due to a more demanding environment with increased 
issues that require their attention. Forward” see stress as a ubiquitous phenomenon in 
Christian organizations in the present age. He proceeds to say that the resulting direct 
financial loss as a result of other direct results of stress such as medical costs, a reduction 


in productivity and diminished attendance are enormous.*? Lamude and Furno-Lamude as 
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cited by Forward” say that those in human capital intensify organizations, such as 
churches that deal primarily with people, are more likely to suffer from work related 
stress as compared to individuals who are in organizations that are not people intensive.°’ 
The continuous interaction with people, required of the clergy, along with the huge 
variations in their tasks and the uncertainty in terms of the measurability of the outcomes 
of their effort inadvertently make pastors an incredibly stressed lot. 

To maintain health and continued service among the followers, church leaders 
need to have a strategy for training new leaders in the church following multiplies. These 
will help in managing the increased pressure as a result of the increased demands by 
much larger congregations. Social support from these congregations is instrumental in 
diminishing stress among the pastoral community. Forward™ argues that these are 
sometimes rendered not possible by the fact that some leaders in the church do not want 
to relinquish control or to be seen as not in control, competition and an environment of 
lack of trust among peer clergy and the teachings that clergy should be care givers and 
not receivers.*> Training of church leaders to support multiplication should take into 
consideration the importance of training on personal and interpersonal relationships as an 
integral part of overall training on leadership. Perhaps an important aspect of this, as 
expressed by Forward”, is the departure from traditional roles of either servitude or 


dominance to an approach of collaboration whereby church leaders lead and also allow 
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themselves to be led by the congregation.*” This will not only result in less stress and 
burnout for the church leaders but will also form the basis for a leadership model that will 


support multiplication and phenomenal multiplication of the church. 


Biblical Foundations Component 


Training leaders of the church 


Training people to get into leadership positions within the church is important as 
it gives individuals capacity and empowers them to take care of the increasingly growing 
church congregation. There are different models of ministry that speak and support the 
training model in question. To start with, Christ’s own ministry showed a model in which 
individuals were trained to take on critical roles after the death, resurrection and 
ascension of Christ. It is from this early modelling of leaders that the church got to grow 
to its current level, with branches all over the globe. The teachings that can be gained 
from this example are applicable to the modern churches growth and to the development 
of modern day leaders in the church. In growing NMCC church, Pastor Curney seeks to 
follow a similar model, one of concentrating on a few promising individuals and giving 
them the most training so that they also become teachers and leaders and so that they 
assist in ministry. 

There is similarity between the model that is herein proposed for training of 
leaders and the model that Christ used to train his disciples and others that would help 
him grow the church. To start with, the ministry of Christ took a four-tier approach 
towards training different leaders. Initially, there was the congregation that Jesus and his 


disciples administered to. These comprised of multitudes of people who only received the 
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Gospel but were not involved in the ministry. Then there was the second tier of disciples. 
These consisted of many staunch followers numbering to over 100 whom followed Christ 
everywhere he went (Acts 1: 15-26). Third, there were the twelve disciples. These were 
very close to Christ and they were with him wherever he went. He gave these disciples 
personalized training and mentorship. Beyond these, there was Peter, James and John. To 
these, Jesus was much closer than to all the twelve disciples. He went with them for some 
specific missions like when he went up the mountain and met with Moses and Elijah. For 
instance, he said to Peter that he was the rock on which he would build his kingdom (Mt 
16:18-19). 

The model proposed for training leaders to cope with the increasing multitudes in 
the church, is similar to Christ’s ministry in pattern and approach. Before any training, 
the abilities and passion among the different church members must first be ascertained. 
These individuals will then be trained through different levels. Those with the most 
passion are kept close to the main leader and given much more training to be able to 
handle specialized roles and handle the church’s most delicate operations. This group 
comprises of individuals who not only see and know the main leaders vision but also of 
individuals who believe in this vision and who are passionate about the work required of 
them. There is need for much greater passion for the work in hand to be able to cope with 
the increased challenges that are experienced in high leadership positions. In a similar 
manner, just like in Christ’s ministry, different people are called upon to serve in the 
church depending upon their commitment, level of talent and their willingness and 


passion to serve the people of God. 
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Paul achieved an enormous task by taking the Gospel of Christ to the furthest 
parts of the globe, moving from Antioch all the way to Rome with the same message 
(Acts 13). Along the way, Paul trained new leaders to help oversee the churches that he 
planted, to move about with him spreading the Gospel and to help in the ministry. Paul 
trained those that already showed signs and potential of leadership in the church. He 
trained some to administer over the churches that he established and others to work in the 
fields moving about with him and helping establish more churches (Acts 20:4). Paul also 
maintained control over the churches by giving directions whenever conflicts arose. Paul 
gave directions and guidance through sending letters, sending other evangelists to give 
directions, he constantly prayed for the church. Paul, finally, would sometimes go himself 
when the situation demanded that he do so. Paul stressed that the church should not be 
viewed as just a place for spreading the Gospel but also as a place for training and 
teaching (Eph 3:1-10; Rom 11:13). 

The leadership-training model to be employed by NMCC should focus on the 
tasks that the individuals undergoing training will be required to complete. As such, 
individuals involved in field evangelism should be trained in the field while those that are 
required to provide their services within the church setting should be trained in the 
church. Furthermore, Pastor Curney and his team should ensure that support is provided 
to the young leadership team in all areas of difficulty to them. These include help in 
solving conflicts that may arise from time to time as they are carrying on their duties. 
Finally, as Paul stresses, the NMCC should not only be viewed as a place for spreading 
the Gospel, but also as an avenue for teaching and training, in this case, an incubator for 


church leaders, to get strengthened and perfected for growth support. 
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Multiplication Of The Church 


The kingdom of God was likened to the mustard seed by Christ to illustrate that it 
would grow phenomenally from very humble beginnings. Jesus started his work at the 
age of twelve, when he went with his parents to the temple (Lk 2:46-52). Jesus started his 
ministry alone only to develop and grow it directly and more importantly through other 
leaders who learned and took on the work of ministry from Christ.** These leaders had 
passion and were devoted to the cause.°° The apostles paid dearly for the work of 
spreading the Gospel, with most dying in violent deaths occasioned by a dislike for their 
teachings and preaching for the sake of the church.® Jesus was careful in selecting those 
that would assist him in teaching and spreading the Gospel, even past his ascension. He 
had prayed for a whole night to God, before he set out to pick this important people that 
would help in growing the church exponentially, like a mustard seed grows into a large 
tree with numerous branches providing shelter to millions of birds (Mt 13:31-32; Mk 
4:30-32; Lk 13:18-19). Jesus required strong unwavering individuals to spearhead the 
Gospel in the early stages. In addition to these, he spent a considerable amount of time 
training them and preparing them to minister on their own. This was necessary if the 
church was to grow exponentially, from a one-man ministry, into a full-fledged ministry 


with countless people around the globe working towards spreading the Gospel. 
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The growth of the Gospel of Christ is very similar to the training model being 
advocated for in this paper. For the church, like the mustard seed, to grow exponentially, 
it requires a strong, unwavering and sufficiently developed leadership. New Mercies 
Christian Church’s development started with only thirty-five founding families a decade 
ago to over 2000 families today.°' The growth of NMCC can be likened, like Christ put 
it, to the mustard seed that grows into a large tree with large branches providing refuge to 
millions of birds. Thus, like the growth of Christianity, NMCC needs to develop leaders 
who will work selflessly to support and further grow the church. These leaders need to be 
individuals who are self-motivated to serve Christ’s people, providing support and 
teachings selflessly like the apostles did. The road may not be easy but these individuals 
need to be prepared to expect hardships and take them in stride. Thus in many ways, the 
leadership-training model proposed in this paper is similar to the model that Christ used. 
The NMCC church’s growth is also in many ways similar to the growth of Christianity in 
the early church. NMCC is a growing Christian community faces a myriad of challenges 
in the 21 century. Among the various resource constraints are financial capital 
cultivation, human resourcing of ministry goals, and leadership development capacity 
constraints for developing an equipping church ministry. The church thus has to develop 
an able leadership that will lead its young and growing Christian population ably, through 
horizontal (smooth) times and through rough times. 

To illustrate the growth of the kingdom of God, Christ further used the example 
of leaven bread saying that the kingdom of God was like leaven (yeast), which was put in 
a much larger meal, and it ended up leavening the entire dough (Mt 13:33). So is the 
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kingdom of God, which starts as a small portion in a group or a congregation of 
individuals, and spreads to a congregation, with many people being converted to 
Christianity. New members join, become followers and later champions and preachers of 
the Gospel. Christ picked and taught his disciples the Gospel. These later became 
preachers, teachers and champions of the same Gospel that they had learned from Christ. 
In this case, leaven can be seen as the leaders that Christ taught, shaped and sent out to 
the world to preach the Gospel. By so doing, like the leaven made the whole dough 
leavened, so shall the disciples convert the whole world to Christ. 

Ina similar fashion, the NMCC should train and develop leaders from the flock to 
have maximum impact. The best strategy for growth is thus creating a leader in every 
member of the congregation. Through such an approach, the congregation members will 
be ambassadors of Christ and by extension ambassadors of NMCC wherever they go; a 
small portion of leaven, making whole dough leavened. The growth of the church will as 
a result be exponential, increasing the multitudes and bringing more souls to Christ. This 
is the formula that was used by Christ and it is a model that has been tested and found to 
work over time. 

Christ also gave an example of the sower who had gone out to sow, the seeds he 
carried fell in different places, some in hard rock, among thorns, by the wayside and 
others on fertile ground. He said that those that fell in hard rock initially sprung up, only 
to die later when scorched by the sun as their roots were not sufficiently deep, the ones 
that fell on the thorns were chocked and thus could not grow, the ones that fell by the 
wayside were eaten by the birds but those that fell on good ground developed and bore a 


huge harvest (Mt 13: 3-8). In this way, Christ showed the nature of the growth of the 
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church. Despite the sowing having been done widely, only part of the plants sown 
actually grew to maturity and gave a bountiful harvest. 

In a similar manner, NMCC should train its leaders but not expect that all of them 
will be successful and unwaveringly committed to the growth of the congregation and the 
implementation of the spiritual needs of the same congregation. Some, just like the seeds 
did not grow, and they will not yield fruit as a result of various environmental factors in 
their lives. Such factors include friends and foes, lack of sufficient focus on the tasks 
required to be carried out and lack of perseverance to the very end. But just like in the 
parable, those who will make it to the end will bring in a bountiful harvest, of different 
proportions depending on their different capabilities. Thus NMCC should continue 
allocating resources towards training and empowering new leaders in their multitudes. 
Some will off course drop along the way, but those who will make it to the end will bring 
in a bountiful harvest, converting nonbelievers into believers and bringing more souls to 
Christ. 

Christ gave the parable of the servant, saying that despite of the servant’s hard 
work, ploughing, and tending to animals at the end of the day, the master still expected to 
be served and would not offer rebate in recognition of the work done throughout the day. 
The master at the end of the day would not ask the servant to sit by him but will require 
that he be served first then the servant could have his meal later. No appreciation for the 
day’s work will be given (Lk 17:7-10). In a similar manner, Christ warned his disciples 
not to expect to be rewarded after they had evangelized the people. He told them that they 
should consider themselves unprofitable servants and thus not expect any reward or 


appreciation for their work from those they served. 
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Ina similar manner, NMCC in its leadership training should stress the importance 
of not expecting anything back from the congregation served but rather serving selflessly. 
Any appreciation or compensation should be given freely but not demanded. This is 
important, as service to Christ can be a hectic and tiresome process. To add salt to injury, 
those being served will sometimes not value the service being given to them. However, 
leaders in the church are called upon to serve selflessly, and as Christ said, as an 
unprofitable servant. Such an approach towards leadership will result in much greater 


growth of Christianity in general and of NMCC in particular. 
Historical Foundations Component 


History shows that leadership plays an integral part in the advancement and 
growth of Christianity and the church. The importance of leadership training for the 
multiplication of the church cannot be underestimated. The Bible shows numerous 
examples where exemplary leadership resulted in the growth of the church. Such includes 
the exodus of the Israelites from Egypt and their journey in the dessert towards the 
Promised Land (Canaan), the leadership of David over the Israelites and Christ leadership 
over his apostles. Thus, leadership has biblical significance, and its application is widely 
used in the Bible. Training leaders is also important. Similarly, in the Bible, there are a 
number of incidences where different leaders are trained and mentored to take on 
leadership positions. Jethro gave Moses fundamental training that enabled him to lead the 
people Israel out of Egypt and through the dessert. Similarly, Christ trained and mentored 
his disciples to take on the leadership baton and continue with his work of spreading the 
Gospel after he was gone. As such, the leadership model for ministry, as is argued in this 


paper has its roots firmly in the Gospel. 
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Leadership development is critical for churches, especially NMCC. This is a fact 
that has remained central in the churches’ development over time. It is important that 
churches, in line with their growth, develop the right leadership mix too cater to the needs 
of its congregation. In time, churches are changing tactics (strategy) in terms of their 
training, taking a different approach which emphasis on training leaders from their own 
ranks of leaders as opposed to taking leaders or employing clergy from outside the 
congregation. The focus of such an approach to training needs to be on the provision of 
opportunities for the emerging leaders to grow spiritually, in their awareness of God and 
in their leadership capabilities. Leadership training is important, as it impacts the skills, 
creates awareness and builds capacity of those already with leadership potential in the 
church. 

In leadership development, the church tries to use non-ecclesial leadership 
approaches for use in the church. This has involved the application of leadership theories 
specifying criteria such as the character traits of a person, the environmental factors, 
influences of relations and management systems among others. Being disciples of Christ 
and fulfilling the Great Commission does not just involve getting more members and 
followers into the kingdom of God, as Christ instructed when he sent out his disciples 
(Mt 28:18-20) but also involves creating more leaders to take a front line position in 
leading the church. Jesus led by example, himself doing what he preached rather than just 
instructing his disciples to follow his examples. Christ even went as far as washing his 


disciples’ feet to prove and stress their need to be servants in their approach to leadership 
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and service to the people (Jn 13:1-17). In training a leader, the church has to consider 
these facts, whether it takes a non-ecclesial approach or otherwise. 

Women in leadership positions are also a critical issue in the church. Women 
want to be included in the church’s activities, which include their allowed free 
participation in all of the churches activities such as in leading the various committees 
and being actively involved in the church’s decisions. Women also experience calls to 
minister and as such, the church should provide them with the opportunities to exercise 
their calling and participate in preaching and spreading the Gospel. Oppression should 
not be allowed to thrive in the church in the name of denying women leadership 
positions. As such, churches have created special training vehicles for women leaders in 
the church to horn their skills and develop increasing in stature and participating actively 
in all of the church’s activities. 

Leadership in the church has come a long way, from the ages of strict autocracy to 
the modern day flexible participatory leadership. Though democracy, a somewhat vague 
term as it regards the leadership of the church, cannot be used to describe the present day 
church leadership, the model of leadership has changed allowing for enhanced 
participation by the members. Over the sixteenth century, the Roman Catholic Church 
believed in succession. There was a clear and clean difference between the clergy and the 
laity with the latter being regarded highly and as special persons in.the church. The 
congregations followed the clergy, who more often than not were corrupt with power, 


blindly. These would later change with the entry of Luther; a man credited with having 
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widely spoken up against the corrupt actions of the clergy and at the helm, was the pope. 
Luther empowered people by providing Bibles for them so that they read the scriptures 
and became more informed a break from the blind following of the past. In addition, he 
popularized the concept of priesthood for all and created a demand for more openness in 
the church. Later, the Anabaptists moved the decentralization to a higher level with each 
member of the church being full participants in its activities and very minimalist 
leadership structures. To date, leadership is shared between the clergy and laity, with 
each and every member of the church playing a special role in the churches process. 
History asserts that good leadership and believing in oneself can change things 
over time. It is apparent that small groups of people have grown in large numbers simply 
because they have the right reason to do so. One of such groups that have a historical 
narrative of development is the Hispanic people of the United States. Their population 
over the years have grown from few thousands to over fifty million people. Surprisingly, 
they are not natives of the United States and migrated from Latin America. Over the last 
decade, this group of people grew by 43%, recording the fastest ethnic growth rate in the 
world. The U.S. Bureau of Census reported that over half of the 27.3 million population 
increase in the country was the Hispanic people. This made them to account for one out 
of six Americans that are living in the country. Although America exercises an open door 
policy to the immigrants, this is a large percentage bearing in mind the economic status in 


the country. 
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Perhaps what makes the development of this ethnic group significant is because 
the population growth rate in the U.S. is decreasing while that of the Hispanic group is 
increasing. Currently, the country projects its population growth rate to continue 
decreasing in the next six decades. However, the bureau of statistics in the country is not 
sure about the decrease of population growth of the Hispanic people. This is because its 
growth rate has been increasing over the past few decades. The country asserts that the 
Hispanic population growth rate contributed 32% of the national growth from 1990 to 
2000 and 39% from 2000 to 2010. In addition, it projects that this contribution will 
increase to 45% from 2010 to 2030 and further escalates to 60% from 2030 to 2050.7 

Most people would like to know why the population of this group of people is 
growing at such an alarming rate. One reason for this growth is the diversity of the 
country of origin for this people. Initially, most of the Hispanics were from Mexico, 
Puerto and Cuba. However, this trend has changed over the last few years with more 
people coming from El Salvador, Guatemala, Honduras and Panama. Equally, this group 
of people have stopped settling on the southern part of the country and more people can 
be found in other regions of the country. Another reason why this group of people have 
increased in number is the change of perception toward other people as well as 
themselves. Initially, the Hispanic people were regarded as a minority and treated the 
same. However, this notion has in the recent past ceased and they regard themselves as 


part and parcel of the U.S. family. This has enabled them to freely interact with other 
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people and send a better message to their relatives back in their countries, whom have 
also felt the urge to migrate. 

The last reason why the Hispanic population has a rapid growth rate is its 
contribution to the economy of the country. One area that this group is doing well is 
offering cheap a labour force to the factories and industries of the U.S. It is true that there 
are more foreigners who are employed in the factories than there are natives. These 
people in spite of performing the same amount of work with the locals, demand cheap 
wages, and this makes the government want to encourage them to migrate in to the 
country.” 

This historical narration of the Hispanic people in the United States serves as a 
good example for the historical model of the ministry. The church and its leaders have a 
lot to learn from this narration. First is the diversity of the people that are called into the 
ministry. The church should not segregate certain group of people in the ministry but 
should preach to people from every race and social background. This is according to the 
teachings of Jesus Christ, where he said the Gospel is not only for the Jews but also the 
gentiles. Another lesson to the church leaders is encouraging people to make their 
contribution to the ministry no matter how small it is. The Bible says that the Holy Spirit 
has a gift for everyone for the service of the ministry (Eph 4:11-17). Immigrants from 
forty-three countries make up the demographic model of NMCC. If the Church is to fulfil 


the Great Command, Great Commission, and the Great Charge, making love their 
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number one aim has been the calling card to fully embrace the nations in ministry, 
particularly the influence of South and Latin American decent within its fellowship. 
The last lesson for the church from the narration is the need of not intimidating 
anyone in the ministry. Treating people equally is the best slogan of the church leaders, 
as this will enable them to give people equal chances to make their contribution in the 
ministry. The notion of the church for the rich and those for the poor should be 
abandoned and concentrate on spreading the Gospel. The Bible tells us that we are all 


equal in the eyes of God and this should prevail for the betterment of the church. 
Theological Perspective 


Theology, although a vital component in the Christian teaching, is not all about 
God and the worshiping. It entails the relationship between the people, their relationship 
with God and the rest of the world. It is this relationship that the Christian faith is based 
on. Christianity entails loving one another as God demonstrated when He sacrificed his 
only begotten son for the sake of mankind (Jn 3:16). This love of God and His grace calls 
for every believer to act according to the teaching of Jesus Christ. The church further 
calls for the believers to focus on following the footsteps of Christ, a process known as 
discipleship. Thus every Christian should actively be involved in drawing other people in 
the ministry in order to multiply the church.”! 

The concept of discipleship started with Jesus Christ when he selected his 
followers from all calibres of life. Thus a disciple is someone who has the conviction of 
adhering to a certain school of thought or an individual. Based on this definition, the 


disciples of Jesus Christ are those people who followed Him during his mission on earth 
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as well as those who continue to adhere to His teachings.” Thus, discipleship to a 
Christian entails informing people about the teaching of Christ and convincing them to 
follow Him.” This is affirmed in the Bible through the first followers of Jesus Christ. 
Two disciples heard John the Baptist declare that Jesus was the Lamb of God. Thereafter, 
Andrew and his friend believed the words of John and followed Jesus (Jn 1:35-39). 
There are certain qualities that a Christian disciple must possess so that other 
people may want to follow and be eager to emulate. First is putting Jesus ahead of 
anything else (Mk 8:34-38). They should not be self-centred but rather doing things that 
please the Lord. Another quality is following the teachings of Jesus (Jn 8:31-32). One of 
the teachings that the disciples should encompass is that of obedience. A disciple is 
expected to follow all the teachings of their leader without questioning. The third quality 
of a disciple is fruitfulness. This is also the greatest challenge that the disciples face in 
their mission of being obedient to the teaching of Christ. They are expected to make a 
positive change not only in their lives but also in the lives of other people. It is expected 
of them to use their gifts and talents to draw more people into the kingdom of God.” 
Loving other disciples is another quality that is expected from every follower of 
Christ. The Bible clearly states that the love of other disciples is the evidence of being a 
member in the family of God (1 Jn 3:10). In this context, love is not an emotion but an 
action that involves caring for one another. By loving other people, the disciples call 


them into the kingdom of God so that they will not perish but have an eternal life. The 
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last quality of a disciple is evangelism that entails making disciples of others. Those who 
believe in Jesus Christ and His teachings should share their faith and tell the nonbelievers 
about the wonders of Christ. This leads to the multiplication of the church of God and 
eventually the spiritual awareness among the members. It is after this evangelism that the 
new believers need to be nurtured and guided in to the rightful way.’° 

The aim of Christian discipleship is fulfilling the greatest commission. After Jesus 
resurrected and before He ascended into heaven, He appeared to His disciples and 
delivered his last commission. He told his disciples to go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything that he commanded them (Mt 28:18b-20). It was 
from this event that Christian discipleship continued to grow. To begin with, the 
followers of Jesus gathered in Jerusalem and Peter outlined their criteria of spreading the 
Gospel. The disciples became apostles with their main intention being spreading the 
Word, where they had to begin with the Pentecost.” 

In his overwhelming bestseller The Master Plan of Evangelism, Robert Coleman 
described this small group movement as eight stages of discipleship: selection, 
association, consecration, impartation, demonstration, delegation, supervision and 
reproduction. Coleman asserts the overarching importance of the Twelve as a small group 
community in their discipleship with Jesus. He describes Jesus’ small group strategy as 
the principle of concentration: Here is the wisdom of his method...the fundamental 
principle of concentration upon those he intended to use. One cannot transform a world 
except as individuals in the world are transformed, and individuals cannot be changed 


"Ibid. 
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except as they are molded in the hands of the Master. The necessity is apparent not only 
to select a few...but to keep the group small enough to be able to work effectively with 
them.” 

It is apparent that Christian discipleship starts with knowing Jesus better before 
going forth to tell other about Him. Disciples chose several methods of accomplishing 
this task depending on the situation they were in. Some chose to study his Word on a 
daily basis and spend more time with Him through prayers. Others chose to become 
members of Bible-teaching ministries in their churches. Another method of knowing 
more about Him is through actively participating in ministries and meeting the needs of 
other Christians. Lastly, some seek the companion of other Christians and sharing what 
they know about Him with their colleagues. It is after understanding the teachings of 
Christ better that the disciples make the decision of reaching others and inform them 
about Him. This is a powerful model of multiplying the church.” 

Knowing more about Jesus Christ brings about revelation, which forms the 
foundation of discipleship. Before people realize what it really means to follow Christ, 
they have to first understand who He really is. It is an inherent misconception for people 
to believe they know the truth within themselves. Truth is known through Jesus Christ 
who was there from the beginning. By accepting this creed as well as accepting that He 
was sent by God the Father on earth to redeem mankind, Christians acknowledge that He 
is the Son of God. Being there from the beginning means that Jesus understood the whole 


concept of redemption and where humankind lies in the way to. It follows that all his 


“Icenogle, Biblical Foundations For Small Group Ministry: An Integrative Approach. Downers 
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teachings have a foundation and as the light of the world, whoever follows Him will not 
get lost.” 

Discipleship takes many faces depending on the societal setting the followers are 
living in. In the traditional social justice system for example, discipleship entails bringing 
the peace and justice of God to the local community. It is done based on three central 
arenas. First is the personal arena, which focuses on living life in correspondence with 
peace and justice. In this field, the discipleship comes from within. The second arena is 
the social arena that deals with living a harmonious life with the family and extending the 
same to the neighbours. Institutional justice is the last arena and entails dealing with 
social injustices such as oppression and public policies that discriminate against people 
based on their social status, ethnicity and colour.*? 

Another face of discipleship is the Holiness tradition. It is the supreme face and 
entails an ever-deep formation of the personality so that the disciple can reflect the glory 
of God. This face is concerned with the actions of the disciple and it is the actions that 
attract many people in to the church. These actions must be in line with the teaching of 
the Christ and in particular emulating his action’s as He was holy. Thus the disciples 
must ensure that they observe the laws of God and behave in manners that would please 
Him. In particular, this face is aimed at dealing with developing a redemptive spirit and 


displaying a positive response to the sinful world. This teaches the nonbelievers that the 


Brant Himes, "Di ipleship as Theological Praxis: Dietrich Bonhoeffer As A Resource For 
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only way for people to enter the kingdom of God is through displaying and living a holy 
life. 

Empowering charismas and gifts of the Holy Spirit and nurturing the fruit of the 
Spirit is the other face of discipleship. This adds to the Gospel of Christ and is punched in 
through pastoral leadership. The leaders of the church help the members to realize their 
gifts, which have three functions in the church. The first function is that of leadership, 
which is essential in any discipleship ministry. It enables the leaders to direct the 
congregation in the right direction. The second function is that of ecstatic empowerment 
where the members are enabled to spread the Word and draw more people into the 
church. The last function of the gifts is that of community building. Discipleship is all 
about developing a group of people who will believe in the leader to lead them into the 
right direction. It is in this spirit that discipleship fosters deeper, dynamic and more spirit- 
led experiences in the ministry. 

One of the theologians that focus on discipleship is Dietrich Bonhoeffer, a 
German scholar. He argues that the life of discipleship can only be maintained so long as 
nothing is allowed to come between Christ and ourselves, neither the law, nor personal 
piety, nor even the world. He goes further to affirm that the disciple looks always only to 
his master, never to Christ and the law, Christ and religion, Christ and the world. Only by 
following Christ alone can he preserve a single eye.** This theology is in light with the 
teaching of the Bible that Jesus is the way, the truth and the life. He is the light of the 
world and every believer must emulate his deeds. People should not allow their self-ego 
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to come between them and the work of discipleship. Jesus Himself demonstrated this 
when He atoned for humanity’s sin by accepting death on the cross for the sake of 
mankind (Jn 3:16). It is only with this doctrine that discipleship can succeed when people 
make Jesus their only master and obey his teachings. 

According to Bonheoffer, discipleship entails leaving one’s luxurious life and 
taking a step of obedience to heed to the call of Christ. He goes further to suggest that 
discipleship is a calling, a gift from the Holy Spirit for one to serve others. Thus, a person 
who hears the call and responds to it displays not the slightest interest in their 
psychological reasoning, but a decision to follow a certain religion. This is affirmed by 
his words that Christianity without discipleship is Christianity without Christ. This is for 
the simple reason that Christ was the pioneer of discipleship by personally selecting his 
followers and commissioning them to preach to the masses. According to Bonheoffer, a 
disciple places himself at the disposal of the master, but retains his rights in making his 
own decisions. Thus, the master is just but a guide to the disciple to the right path. 
However, Bonheoffer is fast to caution people from making discipleship a program of 
their own for their own benefit. 

Bonheoffer theology also acknowledges that discipleship is not a simple task and 
requires dedication for people to succeed. This is because the process entails convincing 
people in the ministry. These people have different ideologies and all may not respond 
positively to the call. He acknowledges that at times people may persecute their leaders 
or turn against them. This is clearly demonstrated in the life of Jesus Christ. He suffered 
and was rejected even by the people he was close to. The Disciples of Christ too were 
rejected and most of them suffered for the Word. However, this did not prevent more 
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people from following the teachings of Christ. Surprisingly, as more people suffered 
because of the Gospel, more people joined the church and proclaimed the Word. With 
this regard, Bonheoffer suggests that the best way of dealing with suffering and tejection 
is having utmost grace. This is the ability to seek the Gospel again and again even when 
one is against all odds.*° 

Most scholars have come to agree with the fact that discipleship is a re- 
presentation of the Gospel. It entails the presentation and application of the Gospel truth 
in a way that transforms how people know Christ and as a result more people follow 
Him. The New Testament presents and re-presents all that was done and taught by Jesus 
Christ. It simply reminds and explains how the writings in the Bible proclaim the good 
news to the masses (Is 61:2; Lk 2:11). The scholars believe that the knowledge impacted 
by leaders into the disciples is transformative because of the work of the Holy Spirit. The 
work of the Holy Spirit is to unfold all the treasures of wisdom and knowledge in Christ 
(Col 2:3). Thus the nonbelievers upon realizing this glory have an urge of knowing this 
Christ more; hence they join the church in masses.*° 

There are certain qualities in discipleship that enables it to be an effective tool in 
the multiplication of the church. First is that it always manifest itself in the church among 
the members. It is apparent that every Christian is gifted in one-way or another and the 
utilization of these gifts is the sole purpose of serving Christ. Secondly, discipleship 
addresses all the aspects of life that affect mankind. It is not only concerned with doing 


the right thing but doing everything right for the right reason (Phil 1:27). Another aspect 
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of discipleship is the progressive nature of discipleship. Once the depth of intimacy with 
Christ grows, there is a longing not only to continue doing so but also a want for others to 
do so. It is also apparent that Christ intended discipleship to be reproductive, where the 
believers are supposed to draw others into the kingdom. 

Jesus first called the small group to come and follow, then to go and minister. In 
relationships with Jesus, this inner group of twelve grew out of discipleship into 
apostleship. The following, and learning, flowed into being sent and ministering. Implied 
in the life cycle of the faithful small group is the process of journey, growth, 
transformation and progression into ministry. 

Mission is always the fulfilment of learning.*” Lastly, discipleship begins at the 
local church and grows to other regions. It is the members of a certain church that are 
required to encourage, teach and safeguard the spiritual welfare of their colleagues, and 
this brotherhood attracts other people to join this local church hence increasing in 


numbers. ** 


“Icenogle, Biblical Foundations For Small Group Ministry. 
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CHAPTER FOUR 
METHODOLOGY 


Research Hypothesis 


Hypothesis one: The New Mercies Christian Church requires leaders who are 
aware and firmly grounded on the church’s vision, strategic goals and action plans. This 
hypothesis identifies knowledge of the vision, strategic goals and action plans as the 
independent variables and the smooth running of the rapidly multiplying church as the 
dependent variable. When pastor Marcos was appointed the Chief Executive Officer of 
the Holy Ghost Church in Whitman, he realized that there was more to the job than the 
usual Sunday sermons that he was used to. He had to undertake various leadership 
courses to become conversant with the leadership and management of the church. 
Through the leadership courses, he realized the need for a common destiny that all the 
church followers are sufficiently aware of. Through this training and awareness, Pastor 
Marcos was able to work on his strengths and weak points.' 

In our case, New Mercies Christian Church needs to have leaders who are not 
only well informed on spiritual matters but leaders who are also aware of the church’s 


vision, strategic goals and action plans. This is vital in retaining and attracting people to 
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the church, as they are firmly aware of what the church stands for and what it is doing to 
achieve its collective goals. 

Hypothesis 2: Effective communication is a fundamental ingredient in the 
smooth running of New Mercies Christian Church affairs. In this hypothesis, effective 
communication forms the independent variable while smooth running forms the 
dependent variable. This is true due to some facts on communication that are documented 
in the Bible. In the book of Ephesians 4:29 it says, “You must let no unwholesome word 
come out of your mouth, but only what is beneficial for the building up of the one in 
need, that it may give grace to those who hear.” This talks about the power of 
communications. It warns individuals from engaging in communication activities meant 
to undermine others, but rather engage in talks that are going to be of benefit to their 
listeners. In the book of Proverbs 12:28, “Reckless words pierce as a sword, but the 
tongue of the wise brings healings.” This chapter shows that when one chooses to one 
uses their mouth inappropriately; they might start war. Communication is a very powerful 
tool when it comes to increasing the number of active members of the church community. 
It transforms the image of a particular object from a shaky one to a very strong brand, a 
brand that everyone wants to be associated. Good communication should have room for 
freedom whereby all the staff can raise issues without fear of victimization. It should also 
uphold honesty at all times even when the results are detrimental. It should be consistent, 
frequent, and transparent.” 

Hypothesis 3: The members of the church will feel more appreciated and a part of 
the church community if they are allowed to demonstrate their gifts. Practicing their gifts 
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forms the independent variable while feeling more appreciated and part of the church 
community forms the dependent variable. This statement is entirely true. The members of 
the church expect the church leaders and staff to dictate the image of the church as a 
whole. They expect the leaders to show a loving character towards them. Boyett’ argues 
that members of the church have other obligations apart from those of the church. Thus, 
churches are expected to incorporate community services and make them part of church 
services. This includes such things as training in sports activities, environmental 
conservation and talent development. In addition, churches are not expected to make their 
members who skip some services feel guilty. The leaders and the staff are expected to 
uphold excellence in all the activities, rather than portraying a rehearsal to the members 
during services. 

Hypothesis 4: Team work is required among the different NUCC’s leaders and 
staff to uphold integrity in their service delivery and cater for a much more enlarged and 
fast multiplying church. In this case, multiplication of the church is the dependent 
variable and depends on the level of teamwork among the leaders. Boyett* plainly says 
that it is hard to get away with some things in the work environment. Teamwork is 
important as it results in a unity of purpose, an important aspect for providing firm 
leadership and managing the large multiplication experienced in the NMCC church. The 
church requires major sacrifices of its leaders in managing its rapid multiplication. To be 


equal to this challenge, it is important that teamwork is fostered.’ 
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Intervention (Description of the Ministries Project) 


New Mercies Christian Church has been multiplying rapidly in line with Christ’s 
requirement that the church advances the kingdom of God. Mark 4:30-32 says, “The 
kingdom of God starts as a small mustard seed.” This is followed by dramatic growth. It 
shows that the future of the kingdom of God is bigger and better in comparison with the 
current state. The church intends to increase the number of active members. In other 
words, it will reduce the gap between the total number of all members and the number of 
active member. To achieve this, the church should preach messages that are aimed at 
improving the member’s spirituals growth. 

There is also incompleteness in the vision and mission of the church. These are 
the fundamental guiding principles that guide the leaders and staff of New Mercies 
Christian Church to work in unison towards a particular goal. The Book of Proverbs 
29:18 says, “Where there is no vision, the people will perish.” This can be applied in the 
context of the church to mean that without a clear vision and mission, the future of New 
Mercies Christian Church is bleak. The leaders and staff of the church will work together 
to attain the vision of the church. All the efforts will be directed towards a particular goal, 


which will produce better results in an easier and timely manner. 
Research Design 


This section looks at the research design employed to conduct the study on New 
Mercies Christian Church. Qualitative research was employed in this research. This 
represents an array of techniques that are projected towards describing, understanding 


and decoding the implication of phenomena. Qualitative research takes into account the 
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knowledge claims. It generates meanings and interpretations of specific phenomena.° The 
research design will include three tools, which are the focus group training, pre- 
assessment survey, post assessment survey, and personal interviews for buy-in and 
collaboration on project efforts. 

The key objective of this paper is to establish the main challenges faced by the 
New Mercies Christian Church and how the church is tackling the challenges. The 
accuracy of the findings and conclusions in this study heavily relies on the excellence of 
the research design. The quality of data collection, management and analysis also play an 
important role in ensuring that the findings and conclusion are credible. 

The paper mainly focuses on the leadership training and areas in which this is 
applicable. Lack of adequate leadership training brings about disunity amongst the 
leaders and the staff of the church and thus a decrease in the number of active members 
of the church. To get a clear picture, there should be intensive collection of information 
on NMCC’s leadership training. A qualitative study is scientific in nature. It follows a set 
of procedures to address the questions. It mainly deals with the collection of evidence in 
relation to the research problem.” 

The findings produced through qualitative techniques can be applied for purposes 
of the research and also by the leadership of NMCC to improve their leadership training 
to achieve much better results. Qualitative research has many characteristics, which are 
useful in the case of New Mercies Christian Church. Some of them include attempting to 


analyse the problems associated with training of new leaders in order to meet the 
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challenge of a rapidly multiplying church. Qualitative research is most effective in the 
production of information on cultural values, behaviours, opinions, perceptions and so 
on®. This can be of great help in our case in that information on why individuals act or 


react in specific manners when it comes to matters of New Mercies Christian Church. 
Data Collection Instruments 


Focus group interviews are whereby dialogues are conducted to groups of people 
with similar characteristics on specific topics. The characteristics may be distinguished 
by gender, age, educational background and so on. These groups will consist of six 
people and the focus group interview will take between ninety to 120 minutes due to the 
informal setting. Focus groups are advantageous in that they will help in establishing the 
attitudes of the interviewed people regarding to specific issues that are raised. Focus 
groups will help in the production of data giving vital insights that would otherwise not 
be possible without contacts in a group environment.” 

In this study, the researcher focused on the leadership focus group (The pastor and 
his five Inner Circle Leaders) whereby he placed the agenda to determine important 
material over a short duration. Meetings were held with church leaders and staff 
including the church board of directors, which was pertinent to the understanding of their 
reactions and perception on certain matters. Learning their roles is very important and the 
dynamics surrounding them. It was important to try and ascertain their future plans as 
regards training current leadership with the church’s vision, strategic and tactical plans of 
implementation, and training new leaders in relation to sustained growth of the New 
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Mercies Christian Church in the future. Any transition-taking place in the leadership of 
NMCC is important and the perceptions and attitudes towards it was also an area he was 
interested in. The researcher intended to execute this by the use of the leader’s focus 
group in New Mercies Christian Church." These were held within the pastor’s 
conference room and were instrumental in obtaining information. 

Another tool for data collection for this study is one-on-one interviews with the 
leaders of the church, the staff and the members of the congregation. Pastor Curney is a 
very resourceful man when it comes to giving out any information relating to the New 
Mercies Christian Church. The interviews were conducted in a similar time span so as to 
get answers that relate with each other in matters of time. These personal interviews took 
place over researcher paid lunches, and the weekends especially on Saturday whereby the 
leaders and staff have minimal work. The duration of the interviews was between fifteen 
to thirty minutes whereby the time aspect was to be determined by the level of 
understanding of the participant. The reason why the researcher chose paid lunches away 
from the church is because it provided an atmosphere of relaxation and intimacy of 
thought and self-disclosure. 

Saturday interviews were conducted primarily with church staff because of 
minimal work in the Church and the participants will give the interviewer the level of 
concentration that is required to collect accurate, reliable and valid information. For some 
participants, they were interviewed on Sundays after the service due to their availability. 
However caution was taken when requesting them to participate in the interview and they 
were informed that it is voluntary. 
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Post-assessment congregational survey is another tool that was used for collecting 
data in this study. These can be referred to as church satisfaction surveys, which were 
used to ascertain the extent to which the research had been successful in revealing the 
issues of leadership training in NMCC church. This was important in determining the 
strong and weak points of the church as regards leadership training in light of the recently 
experience rapid multiplication. The aim of the survey was to discover the relationship 
between the church members and their leaders.'! 

A pre-assessment congregational survey was used to ascertain the direction that 
would be taken by the research. They helped in bringing to attention the important issues 
of the research that needed to be tackled by the researcher. Pre-assessment surveys were 
conducted in the precincts of the NMCC church and included individual researchers and 
the leaders of the NMCC. These meetings gave focus and direction to the entire research 
process. This survey covered areas of church leadership, relationships among the 
members, the way they handle varied opinions, and the people who would attend. In 
addition, the researcher would seek to find information about the overall conduct if those 
in leadership positions and the efforts that were being made towards training of new 
leaders. It was suggested that an open meeting would be the best option to observe this 
dynamics in the most efficient manner. 

Interviews were tape recorded to hear the tonal variations of the participants. 
Likewise, written notes were used duc to the number of people participating. It is 
apparent that one cannot rely on their memory to record all the things accurately. It is 
quite possible to miss some important aspects in the process of retrieval if you relied on 
personal memory alone. This was followed by discussion with Pastor Curney whereby 
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the researcher discussed what he had observed. This was aimed at enlightening the 
leadership of the church on what the Ministry Directors really want and what they are up 


to. Team Leaders were given questionnaires to fill out at their discretion to. 
Measurement 


Two tools of measurement that used to ensure that this study maintained high 
quality and standard were reliability and validity. Reliability is whereby the extent to 
which similar findings is going to be arrived at in the event that the research is repeated at 
a different time by the same person or by a different person. If similar findings are 
arrived, then the instruments used are not only consistent but also reliable. The objective 
of reliability is to strengthen the hypothesis of the research. Reliability is the quality of 
being dependable. The data collected should be dependable and helpful.'” The data 
should be consistent and accurate so that the findings can be as reliable as possible. 
Evaluation of the reliability of the data collected was established by examining the 
outcome of the pilot study, the questions to be asked, and the time to ask the questions 
amongst others. 

Validity is characterized by sticking to the objective of the research, which in this 
case was determining the multiplication model in the church. Validity requires the 
researchers to assess whether they have attained full information and meaning from the 
participants, and if similar questions have been used when conducting the research.’? It is 


used to measure relevance of the data collection instruments in relation to the objectives 
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of the research. To ensure that the validity is upheld throughout the study, all the 


questions structured were related to the objective of the study. 
Instrumentation 


The main data-gathering instrument used in this paper was interviews with the 
respondents. The interviews comprised of predetermined questions that were 
administered in a pre-determined fashion. Tape recorders were used in the study for 
recording interviews and discussions for future purposes. These were important in that 
they made analysis work much easier as they provided an important tool for further 
clarifications. Focus groups, interviews, pre-assessment surveys and post-assessment 


surveys came in handy when doing this paper. 
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CHAPTER FIVE 
FIELD EXPERIENCE 


Collection of Data 


Data was collected from a variety of sources and with the use of varied 
instruments, including the use of focus groups. In total, five focus group meetings were 
held. Each focus group consisted of six people comprising of one facilitator and six 
members. The membership consisted of pastor Curney and the chosen five (Cadre of 
Ministers). All the focus groups were made up of both men and women. The facilitator’s 
work was to fuel the discussion directing it towards the desired outcomes. The facilitator 
was also required to provide a written record of the various responses given by the 
members of the focus group.’ In addition to this, the facilitator was required to radio 
record all of the proceedings so that other research members could analyze them and to 
avoid instances of loss of information as a result of not being recorded.” Issues that were 
discussed included how to train leaders to develop ministries based upon the church’s 
vision, mission, and values. Issues also derived from how to manage new talent and train 


new and upcoming talent to take up leadership positions based upon ministry needs. No 
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personal information that could be identified back to the individual such as specific 
names was collected to prevent against the fear of victimization or stigmatization.’ 
Face-to-face interviews were also collected to add to the overall richness of all the 
data collected. These were mainly administered to the leaders at NMCC church. Among 
these were individuals that held critical leadership positions in the NMCC church among 
them Pastor Curney. These were mostly individuals mandated to make key decisions, 
including strategic ones for the entire church population. The researcher to avoid biases 
arising from the interviewer’s approach administered the interviews.‘ Also, to ensure 
consistency in the interview questions and approach, the researcher relied upon on some 
predetermined questions, which were in a predetermined sequence.° The results of the 
interviews were coded in broad response groups and analyzed qualitatively. 
Post-assessment surveys were also used in data collection. These were intended to 
collect information from pastor Curney, The Cadre of Ministers, Ministry Directors, and 
Team Coordinators, and were mostly after service and mainly focused on the level of 
satisfaction among NMCC leaders in their church, the way things were being run and the 
kind of leadership that was provided by the church leaders. Sanctioning for this exercise 
was obtained from the leaders at NMCC and the leaders were notified of the exercise 
during service and at the Leadership Summit Meeting in June 11, 2011, to avoid any 


acrimony resulting as a result of the same. Post-assessment surveys mainly focused on 


5Robert Allen Peterson, Constructing Effective Questionnaires (Thousand Oaks, CA: Sage 
Publications, Inc., 2000). 


‘Rob Yeung, Successful Interviewing and Recruitment (New Delhi: India: Replika Press Pvt Ltd, 
2011). 


5D. A. De Vaus, Surveys In Social Research (New York, NY: Allen & Unwin, 2002). 
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the same questions as the pre-survey assessment to discern levels of growth NMCC’s 
leadership and leadership structures.° 

Pre-assessment surveys were also carried out in the form of on-line surveys given 
to Directors and Team Coordinators. These were ideally meant to collect information 
from the Division Ministry Leader and Team Coordinators regarding the leadership of the 
Cadre of Ministers Executive Division Leaders, concurrent to the commencement of the 
interviews with the leaders. These helped complement the information collected through 
the interviews administered to NMCC’s the Cadre of Ministers Executive Division 
leaders. They were also important in increasing the overall richness of the information 
collected through all the other mentioned approaches. Recordings of these sessions was 
also carried out to ensure that no data collected would be left out and that the context 
under which statements were made as well as the tone of the contributor could all be 
captured.’ 

A total of four data collection methods were used as can be seen above. The 
purpose of such an elaborate approach towards data collection was to ensure that all 
possible opinions were captured through the data collection. This is important in 
minimizing biases in a research process and in enhancing reliability and validity of the 
research process. Some constraints were also encountered. These included finance 
constraints, intentionally wrong responses by some of the respondents, mistrust from 


some of the church leaders, and bias by the researcher. 


“Diana S. Richmond Garland, Family Ministry: A Comprehensive Guide (Downers Grove, IL: 
InterVarsity Press, 1999). 


7Anthony B. Robinson, Transforming Congregational Culture (Grand Rapids, MI: Wm. B. 
Eerdmans Publishing Co., 2003). 
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To minimize the effects of these constraints, certain safeguards were taken. This 
included strict financial controls and cost cutting measures in areas such as stationery 
purchase where most of the recordings were done electronically. Other measures that 
were taken included training of all researchers to avoid bias in data collection and 
analysis. After data had been collected and checked for discrepancies, the process of data 
analysis commenced.® 

Analysis of Data 


Focus Groups 


Data was analyzed through qualitative approaches. To start with focus groups 
were held. These helped provide general information on the leadership training and 
ensuring that the research was well on course. The focus groups proved important in 
pointing the research team towards the right direction as far as the research was 
concerned. 


Table 1: Focus group results 


Number of Groups 3 Including one piloting group 
Group Size 42 participants including the moderator 
Group Composition Heterogeneous [Multiple sex] groups of pre-screened participants 


Location and Physical Setting | NMCC buildings in a relaxed and informal atmosphere 


Duration of Discussion Ito 1 "/ hours 

Recording Method Voice Recorder 

Pre-Screening Criteria 

Gender Both male and female 

Age 18-59 years 

Experience Executive Division Chiefs, Ministry Directors, and Team Coordinators 


Staff, Must have been members of the NMCC for over a year 


Feature- interest Leadership and general activities of the NMCC 


Duane R. Monette, Thomas J. Sullivan, and Cornell R. DeJong Applied Social Research: A Tool 
for the Human Services (Belmont, CA: Cengage Learning, 2011). 
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The major issues that emerged from the focus groups were that some of the 
church leaders, albeit a small number were not content with the communication channels 
present at the time. They felt that it was rather difficult to give feedback to the church 
leaders without being seen as an antagonist. A good number of those who participated in 
the focus groups also felt that they would want to be more involved in the daily running 
and management of NMCC. It emerged that there indeed was training and capacity 
enhancement for new leaders and other leaders of the church. These issues formed the 


core of our research and the questionnaires and subsequent research was based on these. 
Pre-assessment survey 


The pre-survey assessment will guide our reflections of findings. The case study 
of New Mercies Christian Church, founded as a non-denominational church in 2002, 
reflects a rapid ascent as a mega church model. For nearly nine years New Mercies has 
expanded to become a regional church with its membership reaching over 7,000 members 
with an average worship attendance of 3,600. In 2010, the researcher approached pastor 
Curney with the goal of creating a better leadership culture through the accountability of 
membership ministries. 

After working with Carl and Tracey Allen to match gifts to ministry for laity 
mobilization, a major chasm in the systems vacuum was discovered. There was a 
compelling argument to illustrate that NMCC was serious about advancing the kingdom 
of God and expanding His Church on earth, by building teams of lay people and work 
through those teams. However, it was discovered that the process in place that achieves 


the desired results of building teams based on the vision, mission, and values of NUCC 
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was fundamentally incomplete. After engaging in a pre-survey, the leadership challenges 
suspected by the researcher and senior pastor Jesse Curney was confirmed. 

New Mercies Christian Church faced four main challenges. These were lack of 
communication, staff and volunteer leadership wanted to know the vision, strategic goals, 
and action plans, staff felt discouraged and not appreciated and teamwork needed to 
improve. Based on the findings, an intentional leadership plan targeting the entire 
organization and focusing on four key solutions was developed. The four key solutions 
were creating a common language among all staff and volunteers, providing training 
solutions and on-going resources, engaging in one-on-one coaching for top leaders, 
investing in leadership development programs for staff, which included a monthly 
mentoring lesson. 

After these key solutions were implemented, a re-assessment confirmed dramatic 
improvement. On-going leadership development programs are in place to create a 
stronger leadership culture, and New Mercies Christian Church continues evaluating 


metrics to determine staff and volunteer leadership needs. 
Face to face interviews 


Face to face interviews largely reinforced the ideas already expressed by a 
majority of the NMCC’s church leadership. The key emerging issues were how the 
church could incorporate more individuals in their leadership structures. The challenges 
are manifested because there are only a limited number of leadership positions at any one 
time and as such not all individuals who have the potential and willingness to be leaders 
can be inducted into leadership at the same time. The church leaders disputed however 


that there was any communication barriers between themselves and the congregation 
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saying that there were adequate channels for any of the church members to air their views 
on any matter of the church. For instance, pastor Curney said that his office was always 
open to any person with any issue at any time. He also said that he interacted freely with 
other church members specifically to try and break any communication barriers that 
would prevent such communication. Regarding the issue of feedback through suggestion 
boxes, the leaders said that there was suggestion boxes in the church compound but 
admitted that these were not as discreet as some of the members would like them to be. 

Face to face interviews sought to obtain information on matters pertaining to the 
running of the church. The issues that came out in the open included the fact that the 
church had a staff-training model that was being used to train staff and ministry leaders. 
The model according to pastor Curney was to train the five ministers from the cadre of 
ministers leadership team with the pastors’ vision of ministry utilizing a five step method 
found in Ephesians 4:11-13; equipping to ensure a reproducible pattern of empowered, 
effective leadership. 

There is need, according to the Pastor, to train and equip people on that came out 
to serve to be able to cope with the needs of the ever-increasing church followers. Jesus 
himself demonstrated these by bringing his disciples into everything that he did so that 
they may learn and would be able to handle the huge task of multiplying the flock once 
Jesus had ascended into heaven (Mk 3:14). Training and equipping various leaders in the 
church is thus an important in that it is geared towards setting people up to be successful. 

The NMCC has been involved in a number of training endeavours. This is in 
realization of the need for a rapidly multiplying church to be served by able leaders. For 


instance, the church held the New Mercies Multiplication Factor Equipping Church 
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Conference. The Equipping Ministry is about intentionally caring for your people enough 
to discover who they are, what they need and intentionally putting in place measures to 
ensure that they are adequately served. This model is similar to Jesus’ model in that it 
stresses on caring for the congregation, equipping them and later sending them out to go 
and preach the Gospel. 

Pastor Curney knows all his leaders by name as they assist him in propagating the 
Gospel and in administering the NMCC church. The NMCC church also has an elaborate 
leadership structure with clearly assigned roles for the leaders of NMCC. There are also 
clear systems for identifying new talent and those in active service for the NMCC. 

Specific training is given to the leaders of the NMCC church. This includes 
providing mentorship programs to would be leaders and as such, make them leaders in 
their own right. This approach has also enhanced loyalty and support. These important in 
creating an environment that emphasizes on service to the people and on meeting both 
their spiritual and physical needs. 

Pastor Curney expresses interest in further growing his team. He says that 
currently, the size of his team is not reflective of his dream. This indicates the intentions 
of growing his leadership team in line with the growth of his church and his overall 
dream. The pastor says the characteristics that the leaders that will grow his vision should 
have include intense love for people, should be baptized, should be ready to endure 
hardships and should be sufficiently aware of the word of God. Among the things that 
the pastor believes in, include the need for personal growth, the need to contribute 


significantly, not only to the church but also to human beings, the need to live and work 
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passionately, the need to have strong revolutionary leadership, team leadership, in 
integrity and in the power and supremacy of God. 

It also emerged from the interviews that having a sense of vision, mission and 
values play an important role in guiding the leaders towards the right direction. These 
included clearly defining who the members of the church were, where they were going, 
why, how it felt to move towards that direction, how different individuals would 
participate, how these would be achieved and the rewards that were going to be 
experienced at the end of the journey. Vision was shared in the church through practical 
examples, the use of words, symbols, multimedia presentations and personal contact 
among others. 

On the issue of training new leaders, pastor Curney and the other leaders who 
were interviewed expressed NMCC’s commitment towards training, developing and 
mentoring new leaders. This is because the leaders were aware of the multiply nature of 
the church and the need for more competent and effective leaders for supporting these 
growth. Training was also provided for youth leaders through youth sponsorships to 
Christian vocational institutions and holding regular symposiums to increase the level of 


skill among the young people. 
Post-assessment survey 


These surveys served to reinforce what had already emerged through the 
interviews and the other data collection methods. These surveys and meetings focused 
more on the possible solutions for the problems already identified as opposed to seeking 
new problems or probing for the congregation’s sentiments. Among the solutions that 


came out from these included the need for a people centered leadership approach. This 
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included the need to involve leaders directly in the day-to-day decision making in the 
church. Some of the Ministry Directors and Team Coordinators suggested the need for 
Board of Directors would be selected by them to be in charge of the decisions of the 
church. This they said would increase the feeling of belonging among all the church 
leaders and thus enhanced devotion, which would ultimately lead to increased growth of 
the church. This approach to the church’s leadership, they said, would also improve 
communication from the bottom up, as all members of the church would have a 
representative who would be elected freely by them. 

In terms of training new leaders, the church leaders proposed that the church put 
in place mechanisms to discover leadership potential among the young members. These 
they said would be important in mentoring young talent early enough to ensure a 
continuous flow of leaders securing the churches future. It would also engage talented 
youth, helping them to discover their abilities early enough and to make a commitment 
towards developing these. 


Outcome 


From the analysis above, NMCC church has put in place sufficient structures for 
developing leadership at the church. For instance, it was revealed that there are sufficient 
communication channels for the congregation to give feedback. These include the 
presence of suggestion boxes and free interaction between members of the congregation 
and their leaders. Such communication, a hallmark of good leadership, is important in 


identifying new talent, motivating and mentoring emerging leaders.” Some members 


°Thomson K. Mathew, Spirit-Led Ministry in the 21st Century (New York, NY: Xulon Press, Inc., 
2004). 
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however identified some areas that may require improvement such as the need for an 
open and positive attitude towards criticism.'° 

The NMCC church also scored highly on areas touching on the development of 
new leaders. Members said that they were satisfied with the measures put in place for 
recognizing and encouraging emerging, young leadership talent. These include annual 
rewards for those who served the church exceptionally and further training opportunities 
for all leaders of the church, in the form of seminars, webinars, resources of books, 
DVDs and CDs. Overall, NMCC church scored highly on most of the criteria adopted in 
this research. The research revealed possible improvement areas such as the need for the 
congregation to elect their own leaders and thus feel represented in all of the churches 
decisions and activities. Also, the congregation pointed the need for improved and open 


communication."! 


‘Anthony B. Robinson, and Robert W. Wall Called To Be Church: The Book Of Acts For A New 
Day (Grand Rapids, MI: Wm. B. Eerdmans Publishing Co., 2006). 
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CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 
Reflection 


Through the leadership of its pastor, the New Mercies Christian Church is 
advancing the kingdom of God. This is following the dramatic growth that the church has 
experienced over the past few years. However, the big question remains how the church 
is going to cope with this dramatic growth while at the same time offering quality 
services to its members. In addition, the church intends to keep the number of members 
rising, while at the same time helping them to realize their gifts and talents. Based on 
these challenges, the New Mercies Christian Church with the help of senior pastor Jesse 
Curney III came up with four research hypothesis that will enable it fulfil its mission. The 
first hypothesis is that the church requires professionals to take over its leadership for it 
to run smooth. Another hypothesis is that effective communication is crucial for the 
running of the church. Third, leaders of the church will feel more appreciated if they are 
given a chance to demonstrate their talents and gifts. The last hypothesis is that the 
leaders of the church will be active and uphold integrity in service deliver for the church 
to multiply. 

It is with these hypotheses that the mission of the church of multiplication is 
based. The church not only aims at increasing the number of active members but also the 


spiritual awareness of the members. The research thus aims at identifying a multiplication 
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model that will create a culture for serving the people at a timely and easier manner. The 
research thus embarks on qualitative research to determine the challenges facing the 
church and how to deal with them. In particular, the research focuses on leadership 
challenges that disintegrate the church members and the leaders. To collect the required 
data, three qualitative data collection instruments were used namely focus group 
interview, one-on-one interview and congregational survey. 

The researcher received quite an experience while conducting the research. 
During the focus group interviews, he had dialogues with leaders voicing similar 
characteristics on leadership topics to share their views. The church leaders were of great 
help as they narrated the challenges that face them and the dynamics surrounding them. 
In addition, the researcher was very eager to understand the plans that the leaders had for 
the growth of the church. Most meetings with leaders were held on Saturday afternoon’s 
as this was the only time he had with them. On the other hand, the researcher had 
discussions with other members of the New Mercies Christian Churches, where they 
suggested the best leadership style for the growth of the church. 

One-on-one interview with the leaders is another method that the researcher used 
to understand the leadership of the New Mercies Christian Church. In particular, the 
researcher got vital information about the church from senior pastor Curney. Although 
the interviews did not take a lot of minutes, the researcher choose to conduct them on the 
weekend, as this is the time most of the members were available. In addition, it enabled 
the participants to concentrate with the dialog and give vital and valid information. 
However, most of the members were interviewed on Sunday after the service, as this is 


the time most of them were available. 
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The last method used to collect qualitative data was Ministry Director and Team 
Coordinators’ survey. In this regard, data was collected from most of the leaders of the 
church using such methods as email and a survey monkey website. Ministry Director and 
Team Coordinators’ survey gave these leaders a chance to air their views in regard to the 
equipping level of leadership they were being given. The result proved effective and was 
useful during the assessment any vital point that the researcher may have missed in the 
initial emails explaining his reason for eliciting their response to the quality of their 
equipping. 

The researcher made sure that the data collected was valid and reliable. He put all 
the measure necessary to ensure that nothing violated the principles of research, and 
distorts the data. This is because the results were to be used by the leadership of the New 
Mercies Christian Church in developing a concrete multiplication model. It is in this 
regard that the research relied on the guidance of the senior pastor during his research to 
ensure full cooperation and by in from the pastors cadre of ministers and the various 
leaders under the jurisdiction. In addition, other scholars who would use the article 
developed to learn about leadership would use the data. 

After the analysis of the data, most of the church members were not content with 
the communication channel of the New Mercies Christian Church. These people found it 
hard to air their views to the church without feeling as uneasy. To them, a better 
communication channel would save the church from the large percentage of absent 
members. In addition, the leaders expressed their concerns on how the church was being 
run. They would have felt better if they were involved in the day to day running of the 


church. 
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Summary 


Among the fastest growing religions in the world is Christianity. The church 
continues to receive new believers every day. This has led to a 6.9% annual growth of the 
church, which is a significant percentage compared to other religions. Surprisingly, the 
growth has been experienced in all parts of the world, even in countries that were 
previously predominantly Hindu based such as Nepal. Over the last two decades for 
example, more than 100,000 Hindus were converted into Christians.' Perhaps this 
multiplication of the church is as a result of the work being done by the leaders. In the 
last few years, Christianity teaching has taken another dimension in that the Bible as well 
as the life of Jesus Christ is being taught in schools.” In addition, church leaders have 
realized that equipping potential leaders and church members not only help in the spread 
of the Gospel but also multiplication of the church. 

The New Mercies Christian Church is among the many churches that have 
experienced this tremendous growth. Founded on May 5, 2002 under the leadership of 
pastor Jesse Curney III, the church has multiplied from thirty-five families to over 2000 
families within a period of nine years. To date, the church has received over 25,000 
members, 7,000 of whom are active. Every week, half of the active members attend the 


church service, while the rest have specific roles in the church. In addition, the church has 


‘Darren Huckey, "Growth of the Church," 2012, accessed February 14, 2012.http://www. 
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expanded its ministries to over forty-two, each having specific roles in the church.‘ While 
the pastor can be commended for the growth of the church, there are certain challenges 
that are affecting this church. Such challenges make only 14% of the congregation to be 
active.° 

After realizing the high level of inactive members, the church brainstormed to 
unearth possible causes. Surprisingly, four main challenges were realized which are 
directly connected to church leadership. The greatest challenge among them was lack of 
proper communication through the existing channels of communication. This was both 
horizontal as well as vertical communication. Another challenge was failure of the 
leaders to inform the members and volunteer groups the vision, mission, and values of the 
church. As a result, this group of people had no chance of aligning themselves with the 
action plan of the church. Third, the church failed to motivate and encourage the 
members to realize their goals. This made the church to have many followers that had 
different gifts, but were not equipped. The last challenge was failure of the leaders to 
unite the church for a common mission. The church lacked teamwork, which is essential 
for leadership development. 

Upon realizing these problems, the church leadership in conjunction with a 
private researcher opted to find ways of creating better leadership culture. Based on the 
challenges highlighted above, the researcher suggested that the best way of dealing with 
the problems is by equipping and empowering team leaders. This was to be done through 


a conference and a series of workshops that would ignite the vision in the heart of 


‘New Mercies Christian Church, "Church History," 2012, accessed February 01, 2012http://www. 
newmerciescc.org/who-we-are/our-story.html. 
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potential leaders. The conference will focus on recruiting potential leaders, equipping 
them for the work of the ministry and offering them with the relevant training to go about 
their work. The researcher suggests that this process be made a culture, which means it 
will be passed on over the consecutive years to the members of the church. He challenges 
the senior pastor to pioneer the whole process. According to him, this process starts with 
one person, who has a vision of uniting the entire body of believer and helping them 
realize their talents. 

Pastor Curney thus has a terrific task of creating an excellent leadership culture. 
This process requires dedication and focused coaching. Equipping potential leaders goes 
beyond the normal managerial, psychological and personal training. It entails managing 
and leading, as well as dedicating one’s life for others and the church. Focused coaching 
is thus intimate as it entails transforming the learners and equipping them so that they can 
lead and serve the lives as their masters.° In this regard, pastor Curney is faced with the 
task of coaching potential leaders in the church so that they can be as him. It is expected 
that the conference as well as workshops will provide the pastor with the platform of 
selecting the leaders whom he will personally coach. 

Every process of training the leaders must be in line with the mission, vision, and 
values of the New Mercies Christian Church. The pastor is thus expected to adopt the 
multiplication-training model. This is a mission and discipleship program that requires 
the existing leaders to develop leaders who become leaders of the future. This model 
introduces the new leaders to a network of Christian believers who leads them in the way 


of Christ. The Cadre of Ministers Executive Division Leaders will coach their Division 


“Darren Huckey, "Growth of the Church," 2012, accessed February 14, 2012http://www.the 
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Ministry and Team Coordinators to realize their talent, which ensures they remain active, 
grow and multiply, both spiritually and in numbers.” This model is based on the Markian 
Model and the teaching of Jesus Christ which calls for Christians to be gentle among new 
believers as a nursing mother tenderly cares for her own children (1 Thes 2:7). 

It is true that every church has believers who are gifted in various ways. 
Ephesians 4:11-12 explains how the Lord gave people different talents, some to be 
apostles, some prophets, some evangelists, some pastors and some teachers. Every gift of 
the Holy Spirit has a role in the church and it is upon the leaders to equip people with 
these gifts for the spread of the Word. The diversity in the gifts explains the various 
ministries in the church, and each ministry requires a spiritual leader. This model thus 
explains the importance of identifying the various gifts among the members and the need 
of equipping them. In this regard, leadership plays a major role in accomplishing an 
effective multiplication-training model.* 

Leadership at all levels is an essential component in church multiplication. It is 
evident that the church requires devoted individuals who are ready to plant the seed of 
hope, faith and commitments in the mission of expanding the ministries. This task is 
vested in leaders, who must equip the congregation and deliver the required content 
according to the teaching of Jesus Christ. Due to the complexity and the various roles 
vested upon the leader, it is hard to conjure a single definition of leadership. However, 


various scholars have tried to define the term based on the context and the role played by 


7Charlie Robinson, "Lead Church Strategy" n.d., accessed February 07, 2012http://www. ieaom. 
org/leadchurch.html. 


‘Jeffrey S Hittenberger, "Globalization, Marketization, and the Mission of Pentecostal Higher 
Education in Africa," The Journal of the Society for Pentecostal Studies 26, no. 2 (2004): 182-215. 
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the leader. Generally, leadership is all about influence. Blanchard and Hodges’ assert 
that, the influence it demonstrated through encouragement or guidance to relatives or 
people who have a special connection.'® This is in line with the Gospel of Jesus Christ 
where He said that leaders should understand that they are called upon to serve (Mt 
20:26). In this regard, church leaders are expected to serve and better the lives of others 
either morally, physically, spiritually or emotionally. 

The role of the leaders is to direct the congregation into the right path. Religious 
leaders have an additional task of attracting nonbelievers into the kingdom of God. Jesus, 
the leader of the church came to the earth to redeem mankind from sins (Jn 3: 17). In his 
teachings, Jesus also commissioned his disciples to reach the nonbelievers for the growth 
of the church. He emphasised this when he informed his disciples that there is more 
rejoicing in heaven for a single sinner who repent than for ninety-nine people who are 
firmly grounded on the Lord (Lk 15:7). Therefore, the church should struggle to grow 
and reach the nonbelievers from every locality in the world. The New Mercies Christian 
Church is faced with the challenge of multiplying the believers and equipping them for 
the ministry. This challenge largely rests on the leaders. 

There are various characters that are generally associated with leaders. Although 
these characters are not synonymous with all leaders, they can be spotted in most of them 
especially religious leaders. This is because religious leaders emulate the leadership of 


Jesus Christ as the leader of the church. One of the characters is ability to serve others. 
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Jesus demonstrated when he washed his disciples’ feet (In 13:4-17). This was a great 
teaching to leaders as they are expected to emulate the same and serve those below them. 

Another character of a great leader is accountability. This entails the settings up of 
realistic, concise and reachable standards. Leaders are expected to have a detailed 
explanation for any action they undertake in the church. In addition, they are supposed to 
inform the members of their church what they expect from them at a given time. The 
general rule of accountability is holding every member of the society liable for his or her 
action. This is according to the teachings in the Bible, which says that any person, who 
has knowledge on the correct action that should take and fails to do so, has sinned (Jas 
4:17). 

Efficacy is another quality of a good leader. It entails the feeling of having the 
necessary competences to make the work done at the right time. Good leaders ask for 
guidance from the Holy Spirit, who is the giver of all the gifts. In addition, the leaders 
should pray for guidance in whatever they do so as not to lead the people astray. Another 
characteristic of a leader is having a sense of belonging. Leaders need to associate with a 
certain group of people that they lead. It is this groups that the leaders is able to plan his 
actions on how to lead them best. In an equipped church, every leader has a specific 
ministry to lead and this gives them a sense of accountability. The last quality of a good 
leader is a sense of identity. People must recognise them not only by what they say, but 
also by their actions. 

There is a heated debate on whether leaders are born or made. Most of the 
scholars believe that leaders are made due to the process people have to undergo before 


they become leaders. Training church leaders takes various dimensions, depending on the 
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underlying circumstances, each aimed at realizing specific results. Mentoring is one of 
the methods used to train leaders and has been used through ages. It entails a situation 
where elderly and wiser people instruct and guide young and less experienced 
individuals.'! This is very important in a multiplying church as the young and mentored 
leaders are able to handle the challenges that emerge later in the church. This is clearly 
demonstrated in the New Mercies Christian Church. Bishop Eddie L. Long, who was 
conversant with church leadership, mentored pastor Curney, who wrote the initial 
mission, vision and values of the NMCC. 

Modelling is the other leadership training strategy. It has a close relation with the 
mentoring process where the students copies what their leaders do. In a Christian 
perspective, modelling goes beyond coping what the leaders does but also trying to 
improve on the actions of the leader. This is very crucial while teaching people about the 
Gospel of Jesus Christ. In this case, Jesus serves as a perfect model and potential leaders 
are expected to emulate his actions. It is true that Jesus led a perfect life, had followers 
and taught his disciples how to minister the Word. In this regard, church leaders should 
follow these deeds and draw more people to the church. Bunting’? compares this model 
with learning a person’s native language. He asserts that, the lessons should not only be 
learned, but also internalized for proper understanding. * 

These training models among others assist in church multiplication. This 


multiplication can be described as the strategy of increasing the number of members or 
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the congregation of a given church.'* Church multiplication is guided by four principles. 
The first one is spiritual fulfilment where the Holy Spirit guides the leaders in order to 
lead the people in the spiritual path. The second principle is empowering the structures 
that support growth. This ensures that the ministry in existence has a going concern and 
will not succumb to succession difficulties. Training leaders to participate in the activities 
of the church in order to practically learn how to undertake them support this principle.’ 
The third principle is constant renewal of the spiritual empowerment of the 
leaders. Each day presents a new challenge and it is the work of the Holy Spirit to 
empower the leaders of NMCC to overcome these challenges. In addition, the church 
needs to engage the members in other co-curricular activities such as sporting to keep the 
spirit of togetherness. NMCC has done well at this character trait, marrying the spirit of 
athletics into the culture of the church to ensure a connection of church, school, and 
coaching at various levels is maintained. The sole reason why the church 41% of its 
population is male is contributed to the senior pastor’s commitment to training kids 
through athletics and the academy. The last principle is taking a holistic view toward 
meeting the needs of the society. This entails engaging the society in other activities and 
not specifically spiritual. Such activities include such activities as charity for the less 
privileged and providing amenities in case of a catastrophe. By engaging them in other 


activities, the leaders get to understand the members better and this provides them with a 


“Young-Gi Hong, "Evangelism and Church Growth: Research on Non-Believers for Developing 
an Evangelizing Strategy in the Korean Context and the Diamond Evangelistic System." International 
Review of Mission 96, no. 382/383 (2007): 221-247. 


‘Ibid. 
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platform of serving them." This is in line with the teaching of Jesus Christ where he fed 
people with two fish and five loaves. 


Lessons Learned 


There are a number of lessons on leaderships that can be learned from the 
research. Such lessons can be implemented directly to the church or any other field in the 
society that required good leadership and yield tremendous results. The first lesson is that 
people’s background determines the kind of leaders they make. Although training and 
coaching also plays a major role in influencing the kind of people they are, their 
background should not be assumed in preparing them to become future leaders. The 
pioneers of the New Mercies Christian Church who are pastor Jesse Curney III and his 
mentor Bishop Eddie L. Long demonstrate this. It is apparent that their struggle in life 
made them to be who they are. Both pastor Curney and Bishop Long had a Christian 
foundation and although they had challenges in life, their challenges from childhood did 
not shake their incorruptible faith. 

Another lesson learned from the research is that the best tool of multiplying the 
church is by equipping potential leaders and the various ministries. The leaders of the 
church must realize that the church has people with all kind of gifts. Each gift and talent 
in the church is an opportunity to reach an extra non-believer. Therefore, by helping the 
members to realize their dreams and giving them an opportunity to serve in the church, 
the church is growing in all areas. The Berry Chapel UMC and the Wilson Temple UMC 
affirmed this. When the Wilson Temple UNC decided to equip the ministry, the church 


experienced a tremendous growth. Likewise, the New Mercies Christian Church 


‘David S Lim, "A Missiological Evaluation of David Yonggi Cho's Church Growth," Asian 
Journal of Pentecostal Studies 7, no. 1 (2004): 125-147. 
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experienced an exponential growth element that ushered in an equipping church model to 
shape the culture and develop the leaders, who developed the leaders to become a leader 
of leaders. 

Synergy and working as a team is another lesson learned from the research. It is 
important for people to work together to achieve a common goal. The rules of synergy 
dictate that the whole is more than the sum of its parts.'’ Equally, people have come to 
believe that in unison they stand and while they are divided they fall. This shows that, 
people can produce better results while working together than while working separately. 
This rule is also affirmed in various instances in the Gospel of Jesus Christ and even in 
the Old Testament. Jesus first demonstrates this by calling his disciples and sending them 
in twos, granting them control over unclean spirits (Mk 6:7). 

Living a life of integrity to God, oneself and others determines the success of the 
church. This is a great lesson to new as well as existing churches. The sole purpose of the 
church and humankind is to love God and worship Him. He thus takes the first priority in 
the establishment of the church. People who establish churches for other reasons other 
than this are bound to fail. Equally, leaders should support their family and the 
congregation, serving them with love and the care they deserve. They should be 
transparent in their all their activities. This is the foundation that the New Mercies 


Christian Church was laid on. Pastor Curney was not so much concerned with his 


"Clint Chadwick, "Theoretic insights on the nature of performance synergies in human resource 
systems: Toward greater precision," Human Resource Management Review 20, no. 2 (2010): 85-101. 
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position in the church, but on whether the church was equipped for the glory of the 
Lord.'* 


Recommendations 


After careful assessment of the research, there are various loopholes that were left 
and further research need to be conducted to fill them. The further research will not only 
minimise the challenges facing the leadership of the church but also ease that way the 
Word of God is being spread. One of the suggestions that should be tried during the 
implementation of the project is training leaders from a tender age, even during their 
Sunday school days. There is no age limit for one to become a leader. This is clearly 
demonstrated in the Bible during the life of Jesus Christ. At the age of twelve, Jesus was 
met in the synagogue preaching to the masses about the kingdom of God (Lk 2: 41-52). 
With this in mind, it is possible to develop young people to become leaders and be in a 
position to lead those older than them. 

Developing leaders is not a complex process and requires the learner to follow the 
steps of their seniors. It only requires good and strategic plans, which will form the bases 
of everything else. It is apparent that if a child is moulded from a tender age and given 
responsibility, that child will develop the skills to handle those challenges and will 
eventually grow to become a great leader." Failure to plan effectively may lead to the 


downfall of the leaders and all the effort of making leaders come to waste. Thus, more 


*$Christian Membership, "Pastor Jesse Curney, III, Brings A Month Of Empowerment To Georgia 
Community," July 23, 2011. accessed February 14, 2012, http://www.christianmembership.com/pastor- 
jesse-curney-iii-brings-a-month-of-empowerment-to-georgia-community/. 


"Silas Reed, "How to Develop Leaders?" October 25, 2010, accessed February 14, 2012http:// 
ezinearticles.com/?How-to-Develop-Leaders?&id=5265848. 
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research needs to be conducted on how to develop these leaders in the church, who will 
be able to lead others and offer them with quality services.” 

Another suggestion that need to be tried during the implementation of the project 
or during further research is how to learn leadership skills from other sectors. Leadership 
is not homogeneous and different leaders have their own ways of leading the people. This 
applies in all sectors of life, be it political, commercial, social and even religious. It is 
thus important to conduct a research on how church leaders should learn new leadership 
tactics from other fields. In addition, the church leaders should be taught how to network 
and emulate other successful leaders from other churches. This does not necessary mean 
copying their leadership style, but learning useful tips from their leadership.”" 

The last recommendation on leadership as well as equipping the church is the 
research on how to develop more than one skill in a person. Jesus in his masterful plan 
shared his ministry to develop future leaders knowing that their growth would reflect 
gifting growth and development of perhaps more than one. It is true that people are gifted 
differently but that does not mean some people do not have more than one gift or talent. 
Although the skills may not purely be spiritual such as preaching and teaching of spiritual 
truths, they can be complementary skills such as evangelism and social skills. The 
research should aim on how to develop leaders with multiple skills so that they can be 
able to serve people holistically. It is apparent that people with multiple skills are 


excellent in time management. They know how to divide their time so as to accomplish 


?°Bob Mason, "Developing Great Leaders," 2012, accessed February 15, 2012http://www.your- 
public-speaking.com/developing-great-leaders.html. 


?ISharon Drury, Handbook of Leadership Theory for Church Leaders (Virginia Beach, VA: 
Regent University press, 2003). 
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all their tasks effectively within the limited time they have.” If the church can be able to 
develop such leaders, it would be an added advantage not only to the leaders, but also to 


the congregation. 


Mind Tools, "Doing More than One Job," 2012. accessed February 15, 2012http://www. 
mindtools.com/pages/article/newCDV_26.htm. 
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NEW MERCIES CHRISTIAN CHURCH’S MISSION, 
VISION, AND PURPOSE STATEMENT 


Mission Statement: “To preach the Gospel of Jesus Christ to the world and disciple the 
members of His body wholly” 


2 Focus of New Mercies Christian Church 


* Communicate the gospel 
* Disciple His people 


Vision Statement: A Growing Church For Growing Christian (Acts 2:42-47) 


We are: 

worship centered 

family oriented 

discipleship rooted 

outreach minded 
relationally connected 
diversity focused 

Christian stewardship based 


Our CHARGE 
OUR VISION 


A GROWING CHURCH FOR GROWING CHRISTIANS 


DIVERSITY 


CHRISTIAN 


STEWARDSHIP 


WorsHIP 


DISCIPLESHIP 
FELLOWSHIP 


OUR MISSION 


‘To COMMUNICATE THE GOSPEL OF CHRIST TO THE WORLD AND DISCIPLE THE MEMBERS OF His BODY WHOLLY. 
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VISION AND VALUES IMPACT OUR TEAM 


Wow! What a power session we had with Deacon Leger unpacking the Vision of New 
Mercies. Thanks Deacon Leger. I want to talk about The Vision and Values impact upon 
our Ministry Teams. As the Cadre of Ministry Leaders, sharing the vision and values the 
create an equipping church is most effective when it come from the key decision makers 
and core leaders outward to the congregation and community. Pastor Curney poured his 
heart out and has begun sharing his vision with us. From this group the vision and values 
of NMCC flows to the Board of Directors, elders, deacons, staff, secretaries, teachers, 
ministry directors, team coordinators, opinion leaders, or those people without formal 
positions who are known for their faith and commitment to the life of NMCC. Our goal 
as the Cadre of Ministry Leaders is to talk with our division directors, and team 
coordinators about their concerns and their hopes for this ministry. Keep in regular 
contact with them; as you keep them up-to-date-, they will become carriers of the vision 
to other people in the congregation. 


How Do You Share The Vision and Values of NUCC? 


1. Personal Example. No one shared a vision more effectively through personal 
example than Jesus. This vision of NMCC that you carry in your heart as of 
paramount importance must first be lived, demonstrating its significance through 
your own lifestyle. Similar to Jesus’s model of transparency, you must be 
vulnerable to others, sharing your passion, your hopes, your dreams, and your 
concerns for the dream you aspire to. 


2. Verbal slogans. People remember phrases. In this age of sound bites, we must be 
able to succinctly capture the essence of the message. Roosevelt will long be 
known for his statement, “We have nothing to fear but fear itself.” Martin Luther 
King Jr.’s famous speech is indelibly etched through the words “I have a dream.” 
President Kennedy immortalized the request, “Ask not what your country can do 
for you, buy what you can do for your country.” The biggest mistake in sharing a 
vision is to over-verbalize. 


3. Use analogy and metaphor. Jesus began many parables with “The kingdom of 
heaven is like...” and then wove stories based on life events familiar to all. To 
communicate a vision, identify an experience common to all and build on the 
familiar in tangible, concrete ways. 


4. Symbolism. Symbols. Logos, and visuals reach people on an emotional level 
connect symbols verbally and visually to your message. 
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Use multimedia presentations. Video is the communication tool of the future. 
Create videotapes, audiotapes, and other multimedia presentations to deliver your 
message. Keep presentations brief (ten to fifteen minutes in length) and crisp. 


Personal contact. Spend time one-on-one with key people who are trusted and 
respected on your team. Share your enthusiasm, and allow others to catch the 
vision from you. Find people who confirm and extend NMCC’s vision and share 
it with them. 


Always remember the source. Visions come from two sources: your ego or the 
Holy Spirit. Visions based on personal ego never last. Limited human energy 
wears out and vision fails. Vision emerging from the Holy Spirit reveals God’s 
direction and blessed by his supporting hand. The kingdom is not ours, it is 
God’s, and he will draw us to his plan, show us the way, and act in his time. 


Remember the test of a good value, your leaders will test you on it to see if your 
living it out as a Ministry leader and run it through the thread of your life and 
ministry. Here is a test of a good value: Is it Biblical? Does it challenge people? 
Will it increase lay involvement? Is it consistent with your belief system? Can it 
communicate effectively? Does it match your values? Can it be implemented? 


One of the critical success factors in creating an equipping church is the relationship 
and interaction between the senior leadership team (senior pastor and the Cadre of 
Ministry Leaders). The Cadre of Ministry Leader’s ability to succeed or fail rests on the 
level of coaching and advocacy the Directors and Team Coordinators receive. 


The following checklist provides guidelines for establishing an ongoing successful and 
empowering relationship of our church ministry team leaders with the senior pastor’s 
vision and values for ministry: 


Establish a weekly meeting time where each person brings items to discuss. 


Ask the right questions (you do not have to know all the answers; just pose the 
questions and the director will grow in discovering the answers.) 


Regularly communicate and clarify boundaries of the new role and how this 
person interfaces with any new position, roles and structure will be nebulous at 


first. 


Be flexible as to new plans and role definition. clarity comes with experience. 
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Define and clarify boundaries of the new role and how this team leader interfaces 
with others on staff and team leaders. Communicate this to all involved. 


Give the team leaders a voice in your meetings to become known and to 
continually update and cast the vision as it is evolving. 


Discern how you will work together on issues of conflict. (There will be conflict!) 
Listen well to concerns and roadblocks. 

Determine together benchmarks for success. 

Give authority with responsibility. 


Declare to staff and other team leaders the value and importance of the team 
leader’s role. If it’s important to you, it will be important to them. 


When details and strategies loom large, remind the new team leader why he or she 
is doing this, and be sure to focus on the biblical foundations and the people in 
ministry. 


Remind the team leaders often that his or her job is to find a place of service and 

care for everyone on their ministry teamwork area, not just the shining stars. Help 

him or her learn how to look for the best in everyone God has sent to our church. 
Value and support continuing education for the team members. 


Suggest a regular study time for the team members. 
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UNPACKING THE VISION AND VALUES 
Hi Everyone. Pastor Curney laid out a powerful vision for us last week didn’t he? 
The Soul or Vision of New Mercies Christian Church can mobilize our people to share 
Christ with a hurting, broken world. Ownership of the vision by you the cadre of 
ministry leaders, your directors, team coordinators, support staff, and all involved in the 
church is of primary importance. Facilitating that ownership is the ongoing responsibility 
of you, the senior leadership team. Facilitating vision ownership is a key mechanism for 


embedding the culture of equipping ministry in our church. 
What Does it Mean to Share Our Vision? 


Facilitating vision ownership will provide insight into what it means for you to 
share our vision at NMCC. What does it mean to share our vision? A difference exist 
between capturing the vision and clearly communicating the vision. For many of us, the 
theology of the priesthood of all believers is an important part of our church’s doctrine, 
yet we have not been entirely successful in moving the vision to reality. 

Pastor Curney’s vision does not become a dynamic, living, breathing reality until 
we are able to make it specific and are able to communicate it to the church body in ways 
they can understand, relate to, reflect on, act on, and remember. In the shift to a new 
value system, a new way of “doing church,” and a new scope of equipping ministry; it is 
vital that the vision be repeated over and over again at every possible occasion and in 
many different forms for at least the first two years. Your responsibility and mine is to 
keep repeating it until the vision become part of the permanent culture and language of 


the church. 


159 


Rick Warren, senior pastor at Saddleback Valley Community Church, identifies 


vision and values as principle ingredients of leadership. “People are looking for 


something to give their life to,” says Warren. The greater the vision, the stronger the 


magnetism, the greater its value in attracting people. The job of the leader is to share a 


contagious vision as Pastor Curney has. Pastor Curney in his Soul of New Mercies 


address, communicated seven critical things: 


1. 


Who we are. Pastor Curney’s Catch the Vision defined why we exist, to lift up the 
mission, and to share it, share it, share it. He reminded us of our mission, namely, 
We envision a diverse community of spiritually mature believers leading others 
into a personal relationship with Jesus Christ, producing healthy families 
engaged in holistic ministries to develop the community spiritually and 
economically and changing the world for the glory of God. As the saying goes: 
Mission will give people purpose. Values will give people character. 
Vision will give people direction. One of the values that Pastor Curney 
referenced was his belief in Personal Growth. His vision is, “We are a Growing 
Church for Growing Christians.” His character (built by the values) behind the 
vision for NMCC is, “You grow a person. Everything else grows around that 
person.” Pastor Curney investing 80% of his time with you, the cadre of I’ll grow 
the Church spiritually, organically, and mechanically. 


Where we are going. As the leader, Pastor Curney points the direction, share the 
goals, and identifies the destination. Pastor Curney knows the where we are going 
and utilizes his influence to engage the congregation to follow. You, the cadre of 
ministry leaders are the catalyst for steering the vision and giving the vision its 
momentum. 


Why we are going there. Stating the reason for selecting a particular destination 
answers the question why. Why this direction, why this target and not another? 
Pastor Curney believes we are going to be a church of excellence for Jesus Christ 
is to Make a significant contribution. 


What it feels like to be going there. The People of NMCC want to be involved in 
significant ministry. They want to feel good about where they are going. They 
want the journey to add meaning and fulfillment to their lives. They feel my 
passion and my urgency to set the house in order to please God and accomplish 
the mission. I want to live and lead as Jesus did. I want to be ‘ministry on fire.”” 


What others can do. The people of NMCC need to be able to find a place to 
meaningfully involve their gifts and talents. We all seek affirmation and desire 
belonging in a cause greater than ourselves. Individuals who want to be a part of a 
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ministry need to be able to find their place and feel that their contributions 
strengthen the whole. Pastor Curney believes in living and working with 100% 
commitment to excellence. He believes as the Bible says do it, do it with all of 
your might. And that’s why he puts excellence behind passion and also affirms 
that passion and excellence go together. It means for him having never seen a 
person that continually performs with excellence that did not have as their 
foundation a passion for what they did. It means that if you can’t find one way to 
do it, you find another way to do it. 


6. How we're going to do it. While there is an undisputed need for specifics and 
concrete directions, there is an even greater need for a work environment 
characterized by cooperation, unity of purpose, and the opportunity to be part 
ministry that motivates. Pastor Curney believes in believe in team leadership. The 
sign in New England Patriots' Locker Room says, “individuals play the game, but 
teams win championships.” When I say I believe in team leadership I remember 
initially putting my young staff together at New Mercies. Just bring them around 
and love them. Develop a team. And that’s why I have you my inner circle, 
because J trust your judgments and I value your collective and individual opinions 
to make a difference at NMCC. According to Pastor Curney, we live as a team 
and we go through the ebb and flow of life as a team. 


7. What the rewards will be. How will | benefit from involvement? Because I chose 
to be involved in this ministry, what can I expect as a result of my involvement? 
How will I feel? The larger the potential rewards, the greater the allegiance to the 
ministry. Pastor Curney believes in living a life of integrity... to God, himself and 
others. When he finally made the decision to establish New Mercies, he talked 
with my wife about this. He talked with the few who came alongside him and 
helped make this possible. And you said yes. That’s what I’m talking about. 
We’re all a part of the body. We’re all a part of the team, and the team work is 
what is making the dream work. 
Lastly, Pastor Curney believes in the power, sovereignty, and blessing of God 
Jesus said, “Apart from me you can do nothing” (Jn 15:5). But one day God taught him 
so clearly in a broken situation that, “yeah, Jesse, you can do a lot without God, but let 
me tell something. You can do a lot without God but everything you do without God is 
hay, wood, and stubble. In other words, ‘so what.” 
Pastor Curney goes on to say, “From my very first day with New Mercies, it has 
always been apparent that this church embrace Romans 4:20-21 to the fullest. God has 


done some very powerful and eternal work through New Mercies. I have never said that 
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I’m the reason New Mercies exist and is successful. I have always given the credit and 
glory to God. And God just keeps allowing Jesse, to be the instrument. As long as we as 
a church, ‘never waver and grow strong in our faith, and give God the glory,’ I believe 
God will continue to bless not only New Mercies, but more important, those whose lives 
we touch every day:” 

We won’t know until we get to heaven all the return of what has happened at New 
Mercies. I say to myself where else can I go that has only one goal in mind, and that goal 
is to make a difference in the church community. I’m the most blessed man alive and 
God I thank you. I thank you for your blessing. I don’t deserve them. I thank you for this 
team. We are getting ready to go to a new level. I thank you God for giving us the 
responsibility to make a difference. 

So tonight, at this Multiplication Factor Conference meeting on the Soul of New 
Mercies, we dedicate ourselves, we dedicate our gifts and our talents. We commit 
ourselves one to another to make a difference. And when we go to that eternal city that 
day, to forever be with Jesus, when we enter that beautiful city and the saved all around 
you appear, what joy when someone will tell you it was you, it was you who invited me 
here. Only on that day will we really know the lives that you’ve privileged us to touch. 
We thank you God for it. And we're grateful and give praise to you, and everybody said. 
Amen .... 

“Yet he did not waver through unbelief regarding the promise of God, but was 
strengthened in his faith and gave glory to God, being fully persuaded that God had 


power to do what He had promised.” - Romans 4:20-21. 
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UNWRAP YOUR SPIRITUAL GIFTS 


SPIRITUAL GIFTS 


An evaluation designed to help you identify 
and 
develop your God-given spiritual gifts. 


Advanced Christian Leadership Institute 
P.O. Box 714 
Daculah, GA 30019 
ewilliams@acliteam.com 


CURTIS E. WILLIAMS 
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"We each have gifts that 
differ according to the 
grace given tous...” 


Romans 12:6 


Dear Christian friend, 


Congratulations on your decision to complete this Spiritual Gifts discovery 
process! You are about to discover or re-affirm your God given spiritual 
gifts and enter into a specific ministry that is literally a match made in 
heaven! 


God gave all believers spiritual gifts. That includes you. This brief 
questionnaire will help guide you in the identification of your gifts, and 
more importantly, a fulfilling ministry that makes a significant contribution 
to the kingdom of God through Central United Methodist Church. 


I encourage you to be thoughtful and prayerful as you answer the questions, 
but don’t make it complicated. The questions are simple. Enjoy the process. 
Think of this as one of the ways God reveals a glimpse of the real you. You 
are fearfully and wonderfully made (Psalm 139:14)! God has created you for 
a special purpose and He has gifted you in such a way to see that purpose 
come alive in your life. 


Go for it! 


Blessings, 


Curtio E. Williams 
Curtis E. Williams, 
ACLI 
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SPIRITUAL GIFTS DISCOVERY INSTRUCTION GUIDE 


Enjoy the process—this is not a test! There are no right or wrong answers. Only 
true statements about your experience and preference according to the simple questions. 


1) ANSWER THE 96 QUESTIONS RATING EACH ONE FROM 0-4 ON YOUR 
ANSWER SHEET. 


* O isn’t “bad” and 4 isn’t “good.” 

* Don’t think of the rating system like school grades A- B- C-D-E 

* Think of the rating system as “symbols” that indicate how much each statement 
is true in your life. 

+ When you find a question with two or more parts, and you rate any one as not 
true in your life, then mark the whole question with a low number. In other words, 
if you think part is true, but another part is not, rate the whole question with a low 
number. 

+ This gifts discovery is easy to “psych out” — so don’t. Make it work for you 
by answering honestly. 


2) ADD UP THE 24 ROWS OF 4 NUMBERS AND ENTER THE TOTALS IN THE 


“TOTAL” COLUMN. 

TOTAL 

SAMPLE: 1.3 25.2 49.2 73.1 8 
2.4 26.4 50.3 74.4 15 


3) FIND YOUR 3-5 HIGHEST SCORES AND CIRCLE THE LETTERS (A 
THROUGH X) BY THE HIGH SCORES. 


4) TURN TO THE OIFTS KEY AND FIND THE 24 GIFTS LISTED FROM A TO X. 
* Write in the name of the gifts corresponding with your high scores. 


* You may wish to write in all 24 gift names on your answer sheet to see your strong 
gifts in context with the gifts that are not your strongest. 


* There is no specific number needed to “get the gift!” Your highest scores indicate 
which gifts are yours. For example, if you have two 7’s, an 8 and two 9’s as your highest 
scores, then those are your gifts. If you have four 16’s those are your gifts. 


5) TALK TO YOUR PASTOR OR LAY LEADER ABOUT WHICH MINISTRIES 
MATCH YOUR GIFTS! 


SPIRITUAL GIFTS DISCOVERY QUESTIONS 
1. Ienjoy working behind the scenes, taking care of little details. 
2. [usually step forward and assume leadership in a group where none exists. 


3. When in a group I tend to recognize and approach those who are sitting or standing 
alone. 


4. Ihave the ability to recognize a need, and to get the job done, no matter how trivial 
the task. 


5. Ihave the ability to organize ideas, people and projects to reach a specific goal. 
6. People often say I have good spiritual judgment. 

7. 1am very confident of achieving great things for the glory of God. 

8. Iam asked to sing or play a musical instrument at church functions. 

9. God has used me to communicate the gospel in a language unknown to me. 

10. Through my prayers God has made the impossible possible. 

11. I have an ability to use my hands in a creative way to design and build things. 
12. [have seen my prayers heal people. 

13. I enjoy giving money to those in serious financial need. 

14. I enjoy ministering to people in hospitals, prisons, or rest homes to comfort them. 
15. I often have insights that offer practical solutions to difficult problems. 


16. I have understood issues or problems in the church and seen answers when others 
didn’t. 


17. I enjoy encouraging and giving counsel to those who are discouraged. 


18. I have an ability to thoroughly study a passage of scripture, and then share it with 
others. 


19. I presently have the responsibility for the spiritual growth of one or more young 
Christians. 


20. Other people respect me as an authority in spiritual matters. 
21. I have an ability to learn foreign languages. 


22. God often reveals to me the direction He desires the body of Christ to move. 
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23. I enjoy spending time with non-Christians, especially with hopes of telling them 
about Jesus. 


24. Whenever I hear reports on the news or in conversation about needy situations, I am 
burdened to pray. 


25.1 would like to assist the pastors or other leaders so they will have more time to 
accomplish their essential and priority ministries. 


26. I don’t mind asking others to accomplish an important ministry for the church. 
27. 1 enjoy entertaining guests and making them feel “at home” when they visit. 
28. I enjoy serving others, no matter how simple or little the task. 

29. Iam a very organized person who sets goals and makes plans to reach them. 
30. I am a good judge of character, and can spot a spiritual phony. 


31. I often step out and start projects that other people won’t attempt, and the projects are 
usually successful. 


32. I believe 1 could sing well in the choir. 
33. Praying in tongues is personally meaningful to me in my prayer life. 
34. God has used me to make things happen which were far beyond human means. 


35. I enjoy doing things like woodworking, crocheting, sewing, metal work, stained glass, 
ete, 


36. I enjoy praying for those who are physically and emotionally ill, for God to heal 
them. 


37, I joyfully give money to the church well above my tithe. 


38. I feel compassion for people who are hurting and lonely, and like to spend 
considerable time with them to cheer them up. 


39. God has enabled me to choose correctly between several complex options in an 
important decision, when no one else knew what to do. 


40. I enjoy studying difficult questions about God’s Word, and I am able to find answers 
easier and quicker than others. 


41. People often tell me their problems, and I encourage them. 


42. When a question arises from a difficult Bible passage, I am motivated to research the 
answer. 
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43.1 like to give of my own free time to meet other’s needs. 
44. I would be willing and excited to start a new church. 


45. I can adapt easily to culture, language, and lifestyle, other than my own, and would 
like to use my adaptability to minister in foreign countries. 


46. I will always speak up for Christian principles even when what I say isn’t popular and 
people think I’m narrow-minded or hard-headed. 


47.1 find it easy to invite a person to accept Jesus as their Savior. 

48. I believe prayer is the most important thing a Christian can do. 

49. I enjoy relieving others of routine tasks so they can get special projects done. 
50. I can guide and manage a group of people toward achieving a specific goal. 
51. I enjoy meeting new people and introducing them to others in the group. 


52. I am very dependable for getting things done on time, and I don’t need much praise 
and thanks. 


53. I easily delegate significant responsibilities to other people. 


54. I am able to distinguish between right and wrong in complex spiritual matters, that 
other people can’t seem to figure out. 


55. I trust in God’s faithfulness for a bright future, even when everything looks bad. 
56. I enjoy singing, and people say I have a good voice. 


57. have been overwhelmed by the Holy Spirit during prayer or worship, and began to 
speak in tongues. 


58. God has blessed my prayers so that supernatural results have come from otherwise 
impossible situations. 


59. I find satisfaction in meeting people’s need by making something for them. 
60. God regularly speaks to me concerning people’s illnesses, so that 1 can pray for them. 


61. I wouldn’t mind lowering my standard of living to give more to the church, and 
others in need. 


62. I want to do whatever I can for the needy people around me, even if I have to give up 
something. 


63. People often seek my advice when they don’t know what to do. 
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64. I have an ability to gather information from several sources to discover the answer to 
a question, or learn more about a subject. 


65. I feel a need to challenge others to better themselves, especially in their spiritual 
growth, without condemning them. 


66. Others listen and enjoy my teaching of scriptures. 


67. 1 enjoy working with people, and desire to help them be the best person they can for 
the Lord. 


68. I am accepted as a spiritual authority in other parts of the country or world. 


69. I would like to present the gospel in a foreign language, in a country whose culture 
and lifestyle is different than my own. 


70. 1 feel a need to speak God’s messages from the Bible so people will know what God 
expects of them. 


71. I would like to tell others how to become a Christian, and give them the invitation to 
receive Jesus in their life. 


72. Many of my prayers for others have been answered by the Lord. 

73. 1 enjoy helping others get their work done, and don’t need a lot of public recognition. 

74. People respect my opinion and follow my direction. 

75. I would like to use my home to get acquainted with newcomers and visitors to the church. 


76. L enjoy helping people in any type of need, and feel a sense of satisfaction in meeting that 
need. 


77. [am comfortable making important decisions, even under pressure. 

78. People come to me for help in distinguishing between spiritual truth and error. 

79. 1 often exercise my faith through prayer, and God answers my prayers in exciting ways. 
80. I believe the Lord could use me in the choir to deliver a message through song. 


81. I have spoken in a language unknown to me, that when interpreted brought a blessing to 
those who heard. 


82. God uses me to work miracles for the glory of His kingdom. 
83. People say I am gifted with my hands. 


84. People often seek me out to pray for their physical healing. 
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85. When I give money to someone, I don’t expect anything in return, and often give 
anonymously. 


86. When I hear of people without jobs who can’t pay their bills, I do what I can to help 
them. 


87. God enables me to make appropriate application of biblical truth to practical situations. 
88. I can recognize difficult biblical truths and principles on my own, and I enjoy this. 
89. People will tell me things they won’t tell anyone else, and say I am easy to talk to. 


90. 1 am organized in my thinking and systematic in my approach to presenting Bible lessons 
to a group of people. 


91. I help Christians who have wandered away from the Lord find their way back to a 
growing relationship with Him. 


92. I would be excited to share the gospel and form new groups of Christians in areas where 
there aren’t many churches. 


93. Ihave no racial prejudice, and have a sincere appreciation for people very different from 
myself. 


94. I find it relatively easy to apply biblical promises to present day situations. 
95. Ihave a strong desire to help non-Christians find salvation through Jesus Christ. 


96. Prayer is my favorite ministry in the church, and I spend a great deal of time at it. 


SPIRITUAL GIFTS DISCOVERY ANSWER SHEET 


Select the value from 0-4 that the statement is true in your life. 


0- Not at all 

1- Little 

2- Moderately Name 
3- Considerably 


4- Strongly Phone 
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GIFTS KEY 
HELPS 
LEADERSHIP 
HOSPITALITY 
SERVICE 
ADMINISTRATION 
DISCERNMENT 
FAITH 


MUSIC 
LANGUAGES (TONGUES) 
MIRACLES 
CRAFTSMANSHIP 
HEALING 

GIVING 

MERCY 

WISDOM 
KNOWLEDGE 
EXHORTATION 
TEACHING 
PASTOR/SHEPHERD 
APOSTLESHIP 
MISSIONARY 
PROPHECY 
EVANGELISM 
INTERCESSION 
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GIFT DEFINITIONS AND SCRIPTURE REFERENCES 


The following contains suggested definitions of the spiritual gifts. While not meant to be 
dogmatic or final, these definitions and supporting scriptures do correspond to 
characteristics of the gifts as expressed in the First Spiritual Gifts Questionnaire. 


A. HELPS - The ability to invest the talents one has in the life and ministry of other 
members of the body, thus enabling those others to increase the effectiveness of 


their own spiritual gifts. 
1, Mark 15:40-41 Acts 9:36 
2. Romans 16:1-2 1 Corinthians 12:28 


B. LEADERSHIP - The ability to set goals in accordance with God’s purpose for the 
future and to communicate those goals to others in such a way that they 
voluntarily and harmoniously work together to accomplish those goals for the 


glory of God. 
1. Acts 15:7-11 Romans 12:8 
2. 1 Timothy 5:17 Hebrews 13:17 


C. HOSPITALITY - The ability to provide an open house and a warm welcome to 
those in need of food and lodging. 


1. Acts 16:14-15 Romans 12:9-13 
2. Romans 16:23 Hebrews 13:1-2 
3. 1 Peter 4:9 


D. SERVICE - The ability to identify the unmet needs involved in a task related to 
God’s work, and to make use of available resources to meet those needs and help 
accomplish the desired results. 


1. Acts 6:1-7 Romans 12:7 
2. Galatians 6:2 II Timothy 1:16-18 
3. Titus 3:14 


E. ADMINISTRATION - The ability to understand clearly the immediate and long- 
range goals of a particular unit of the body of Christ and to devise and execute 
effective plans for the accomplishment of those goals. 


1. Luke 14:28-30 Acts 6:1-7 
2. 1 Corinthians 12:28 
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. DISCERNMENT - The ability to know with assurance whether certain behavior 
purported to be of God Is in reality divine, human or satanic. The purpose of this 
gift is to prevent confusion and false teaching from infiltrating the church. 


1. Matthew 16:21-23 Acts 5:1-11 
2. Acts 16:16-18 1 Corinthians 12:10 
3. 1 John 4:1-6 


. FAITH - The ability to discern with extraordinary confidence the will and purpose 
oe ase and to propel the body of believers into actively claiming the promises of 
od. 


1. Acts 11:22-24 Romans 4:18-21 
2. 1 Corinthians 12:9 Hebrews 11 


. MUSIC - The ability to use one’s voice in the singing of praises and joy to the 
Lord for the benefit of others, or to play a musical instrument to the praise of the 
Lord and for the benefit of others. 


1. Deuteronomy 31:22 1 Samuel 16:16 
2. 1 Chronicles 16:41-422 Chronicles 5:12-13 
3. 2 Chronicles 34:12 Psalm 150 


LANGUAGES/TONGUES - The ability to speak a divinely-anointed message in 
a language one has never learned, but known to the hearers. Its purpose being an 
evangelistic tool used for the purpose of spreading the gospel. 


1. Mark 16:17 Acts 2:1-13 
2. Acts 10:44-46 Acts 19:1-7 


MIRACLES - The ability to serve as human intermediaries through whom it 
pleases God to perform powerful acts that are perceived by observers to have 
altered the ordinary course of nature. 


1. Acts 9:36-42 Acts 19:11-20 
2. Acts 20:7-12 Romans 15:18-19 
3. 1 Corinthians 12:10, 28 


. CRAFTSMANSHIP - The ability to use one’s hand, thoughts and mind to further 
the kingdom of God through artistic, creative means. People with this gift may 
also serve as leaders for others in forming their abilities in this area. The gift may 
also be used in the areas of maintenance, care and upkeep for the benefit and 
beautification of God’s kingdom here on earth. 


1, Exodus 30:22-25 Exodus 31:3-11 
2. 2 Chronicles 34:9-13 Acts 18:2-3 
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. HEALING - The ability to serve as human intermediary through whom God’s 
healing power is applied to another person’s physical or emotional need. 


1. Acts 3:1-10 Acts 5:12-16 
2. Acts 9:32-35 Acts 28:7-10 
3. 1 Corinthians 12:9, 28 


. GIVING - The ability to contribute material resources to the work of the Lord 
with liberality and cheerfulness. 


1. Mark 12:41-44 Romans 12:8 
2. 2 Corinthians 8:1-7 2 Corinthians 9:2-8 


. MERCY - The ability to feel genuine empathy and compassion for individuals 
who suffer distressing physical, mental or emotional problems, and to translate 
that compassion into cheerfully-done deeds which reflect Christ’s love and 
alleviate the sufferings. 


. WISDOM - The ability to apply spiritual truth to a specific issue in an especially 
relevant fashion, and to make proper choices in difficult situations, based on 
sufficient information. 


1. Acts 6:3,10 1 Corinthians 2:1-13 
2. 1 Corinthians 12:8 James 1:5. 
3. 2 Peter 3:15 


. KNOWLEDGE - The ability to discover, accumulate, analyze and clarify 
information which is pertinent to the growth and well-being of the body. 


1. Acts 5:1-11 1 Corinthians 12:8 
2. 2 Corinthians 11:6 Colossians 2:2-3 


. EXHORTATION - The ability to minister words of encouragement, consolation, 
comfort and motivation from God’s Word to help others complete their tasks and 
be all that God wants them to be. 


1. Acts 4:32-37 Acts 14:22 
2. Romans 12:8 1 Timothy 4:13 
3. Hebrews 10:24-25 


. TEACHING - The ability to employ a logical, systematic approach to biblical 
study and to communicate information relevant to the health and ministry of the 
body and its members in such a way that others will learn. 


1. Acts 18:24-28 Acts 20:20-21 
2. Romans 12:7 1 Corinthians 12:28 
3. Ephesians 4:11-14 
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. PASTOR/SHEPHERD - The ability to assume a long-term personal responsibility 
for the spiritual welfare of a group of believers. 


1. John 10:1-18 Ephesians 4:11-14 
2. 1 Timothy 3:1-7 1 Peter 5:1-3 


. APOSTLE - The ability to assume and exercise general leadership over a number 
of churches, with an extraordinary authority in spiritual matters which is 
spontaneously recognized and appreciated by those churches. 


1. Acts 15:1-2 1 Corinthians 12:28 
2. 2 Corinthians 12:12 Galatians 2:7-10 
3. Ephesians 3:1-9 Ephesians 4:11-14 


. MISSIONARY - The ability to minister whatever other spiritual gifts one has in a 
second culture. 


1. Acts 8:4 Acts 13:2-3 
2. Acts 22:21 Romans 10:15 
3. 1 Corinthians 9:19-23 


. PROPHECY - The ability to proclaim the Word of God with divine anointing, 
which brings conviction to the hearers so they recognize that it is truly the Word 
of God and they must do something about it. 


1. Acts 2:37-40 Acts 7:54 
2. Acts 26:24-29 1 Corinthians 14:1,3 
3. 1 Thessalonians 1:5 


. EVANGELISM - The ability to share the gospel with unbelievers in such a way 
that men and women become Jesus’ disciples and responsible members of the 
body of Christ. 


1. Acts 8:5-6 Acts 8:26-40 
2. Acts 14:21 Acts 21:8 
3. Ephesians 4:11-14 2 Timothy 4:5 


. PRAYER/INTERCESSION - The ability to pray for extended periods of time on 
a regular basis and see frequent and specific answers to prayer, to a degree much 
greater than that which is experienced by most Christians. 


1. Luke 22:41-44 Acts 12:12 
2. Colossians 1:9-12 Colossians 4:12-13 
3. 1 Timothy 2:1-2 James 5:14-16 
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DISCOVERING YOUR SPIRITUAL GIFTS 


You have just begun a process of discovering your spiritual gifts. As you reflect on the 
gifts you have tentatively identified through the questionnaire, try to discern which ones 
truly are, or are not, your gifts. To do so, follow this five-step approach: 


1, EXPLORE THE POSSIBILITIES: Read through the three key chapters in the 
scriptures dealing with spiritual gifts (I Corinthians 12, Romans 12, Ephesians 4). Learn 
what the gifts are, what characterizes them and how they function in the Body of Christ, 
so that you can have something concrete to look for. as you move ahead. 


2. EXPERIMENT WITH AS MANY GIFTS AS POSSIBLE: The spiritual gifts 
analysis which you have just completed has helped you experiment with different gifts. 
Your feelings, reactions, and general outlook on the gifts were measured as you worked 
through the discovery questionnaire. Now you need to experiment further with the gifts 
you pinpointed in the analysis. Unless you try the gifts this analysis has revealed, you 
will have a hard time knowing whether you really have them or not. Get involved in a 
ministry activity that will let you try out these gifts. 


3. EXAMINE YOUR FEELINGS: Since God has put the body together, you will feel 
fulfilled when functioning in the proper area. Thus, if you enjoy your attempts to use a 
particular gift, that is a good sign that you possess It. If, however, you dislike the service 
activities associated with a certain gift, that is a fairly good sign that you do not have It. 


4. EVALUATE YOUR EFFECTIVENESS: Since spiritual gifts are designed to benefit 
others, you should see positive results as you use your gift(s). If you see no results when 
you experiment with a particular gift, you probably do not have that gift. But it could be 
that you did not give it a fair try, or that it will simply take time for you to Team to use 
the gift effectively. As you evaluate, pray for the courage to be honest with yourself and 
with your Lord. 


5. EXPECT CONFIRMATION FROM THE BODY: You cannot discover, develop and 
use a gift all on your own. Gifts are given to build up other members of the Body. If you 
have a gift, other Christians will recognize it and confirm It. If you feel that you have a 
particular gift but no one else agrees with you, then you should take a closer look at 
yourself and re-evaluate. 


These five steps are more fully explained in C. Peter Wagner’s book, Your Spiritual Gifts 
Can Help Your Church Grow. Remember, in all of these five steps, the key is prayer. 
The Lord will lead you to accurate discoveries of your gift(s) if you allow Him to guide 
and direct you in all your endeavor. 
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SPIRITUAL GIFTS DISCOVERY AND APPLICATION 


The spiritual gifts test can be given in the membership class or at another meeting time, 
but is essential in the process of mobilizing God’s people into ministry. 


Understanding spiritual gifts is necessary for the Christian to maximize his or her gift(s) 
for the Lord. To aid in this understanding, there are definitions with scripture references. 
If you desire further understanding through teaching and training tools please continue 
reading through this packet of information. 


The gift available to all Christians is actually the Holy Spirit Himself. And He manifests 
Himself through Christians, as God chooses, according to the needs of the Kingdom. 
Therefore, the church can unleash tremendous energy and talent for the Lord by helping 
people discover and apply their spiritual gifts. The spiritual gifts test is a “paper profile” 
and does not cast an individual into a gift box for the rest of his or her life. The Holy 
Spirit is a dynamic force in our lives and can choose to develop and increase or decrease 
various times according to the needs of the Kingdom. The gifts 

test does provide an accurate picture of the gift tendencies (interest and experience) at the 
time the test is taken. The younger the Christian is in the Lord, the more likely he or she 
will change as they discover their identity and purpose in Christ. 


Remember that the gifts test is a tool not the goal. It is a means to an end, and the end is 
ministry (the building up of the body of Christ). The ultimate goal is the person realizing 
their full potential in Christ in relationship to the building of God’s kingdom. 


The gifts test can be completed in about 30 minutes and should be taken when the person 
is in a relatively natural mood, i.e. not discouraged, anxious, overly excited, etc. Above 
all, the questions should be answered in complete honesty. 


After all 96 questions are answered with the relative scale from 0-4, you add the 4 scores 
across each row and enter the total. You then fill in the blanks to the right of the page 
with the names of the corresponding gifts found on the spiritual gifts key. 


For evaluation of the test, there is no set score that determines whether or not you have a 
particular gift, (16 being the highest possible). It’s on an individual basis. For example, if 
one person’s highest scores are 16, 15, 15, 13; those would be his/her gift tendencies. 
However, if someone scored 12, 11, 9, 8, then those scores if they were their highest 
would be just as valid an indication to that persons gift tendencies as the individual who 
scored higher. 


EXPECT CONFIRMATION FROM THE BODY: 

You cannot discover, develop and use a gift all on your own. Gifts are given to build up 
other members of the Body. If you have a gift, other Christians will recognize it and 
confirm it. If you feel that you have a particular gift but no one else agrees with you, then 
you should take a closer look at yourself and re-evaluate. 


179 


The application of spiritual gifts is where the rubber meets road. Spiritual gifts discovery 
without application is to render powerless the ability God has given us to build His 


Kingdom. 


The following is a practical guide to matching spiritual gifts to possible ministries in the 
Church. While this list is not comprehensive, it offers a broad spectrum of possibilities. 
You can help a person find their place of ministry by looking up their spiritual gift from 


the following list. 


Leadership 
Boards and Committees 


Sunday School Superintendent 
Camp Director 

Leadership Training 

Recruiter 

Visitor’s Lunches 

Head Usher 

Vacation Bible School 
Director 

Sunday School Class Officer 
Organize Special Events 


Hospitality 


Greeter 

Banquet Server 
Welcome New Members 
Usher 

Open Home 
Host/Hostess 


Administration 

Boards and Committees 
Organizing Special Events 
Financial Secretary 

Sunday School Class Officer 
Library 


Faith 

Prayer Ministries 
Nominating Committee 
Altar Counselor 

Board Member 
Healing Ministry 
Prayer Partner 


Miracles 
Healing Ministries 
Missions Work 


Healing 
Healing Ministries 


Craftsmanship 
Handyman 
Posters 
Building Repair 


Discernment 
Board Member 
Recruiter 
Counseling 
Divorce/Recovery 
Altar Counselor 
Visitation 

Youth Work 


Giving 

Church Treasurer 
Meals and Lodging 
Support Missionaries 
Fund Raiser 

Boards and Committees 
Sponsor Students 

Build Buildings 

Help the Needy 


Missions 


Missionary Financial Support 
Evangelism 


Intercession 
Prayer Ministries 


Mercy 

Altar Counselor 
Divorce Recovery 
Drug and Alcohol 
Abused Children 
Shut-in 

Prison Ministry 
Blind 

Bereaved 

Cancer Care 
Mentally Ill 

Youth Worker 
Marriage Enrichment 
Altar Counselor 
Hospital Visitation 
Convalescent Homes 
Missions work 

Deaf 


Music 

Instruments 

Orchestra 

Sunday School Song Leader 
Bell Choir 


Miracles 
Prayer Ministries 
Anointing of Believers 


Craftsmanship 

Arts and Crafts 

Church Office Machines 
Grounds Maintenance 


Knowledge/Wisdom 
Teaching 

Counseling 

Bible Translation 
Visitation 

Discipleship 

Boards and Committees 
Research 
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Exhortation 
Children’s Sunday School 
Worker 
Visitation 
Counseling 
Usher 
Adult Sunday School Teacher 
Discipleship 
Vacation Bible School 
Teacher 
Greeter 
Camp Counselor 


Teaching 

Children’s Sunday 
Discipleship 

Youth Worker 

Visitation 

Kid’s Club Teacher 
School Teacher 

Adult Sunday School Teacher 
Board Member 

Outreach 

Home Bible Study leader 
Camp Speaker 


Pastor/Shepherd 
Discipleship 

Visitation 

Home Bible Study Leader 
Outreach 

Follow-up 

Children’s Work 
Training 

Youth Work 


Apostleship 
Missionary 
Outreach 


Prophecy 
Adult Sunday School Teacher 


Preaching 
Vision 


Evangelism 

Outreach 

Crusade Work 

Prison Ministry 

Door to Door Visitation 
Visitation 

Altar Counselor 
Rescue Mission 
Telephoning Prospects 


Apostleship 
Church Planter 


Missionary 
Missions Board 
Outreach 


Music 

Choir 

Band 

Choir Leader 
Worship Leader 


Prophecy 
Boards and Committees 


Evangelism 
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Helps/Service 
Committees 
Children’s work 
Camp 
Nursery 
Cooking 
Library 
Transportation 
Usher 
Greeter 
Communion Preparation 
New Infant Recognition 
Church Building Repair 
Sunday School Class officer 
Bible Study leader 
Church Bulletin 
Children’s Sunday School 
Teacher 
Organ, Piano, Other 
Instruments 
Church Office Work 
Sunday School Asst. 
Superintendent 
Church Historian 
Photographer 
Parking lot 
Back Yard Bible 
Handyman 
Media Committee 
Church Office Worker 
Bus Driver 
Telephoning 
Hospital Visitation 
Baptism Preparation 
Church landscape 
Kid’s Club Activities 
Children’s Music 
Arts and Crafts 
Sunday School Secretary 
Women’s Ministries 
Drama 
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With the exception of Helps and Service, which about 75% of a typical 
congregation has, very few gifts stand alone without support gifts, or complementing 
gifts. 

For example the following are natural pairs: 
Teaching and Knowledge 
Healing and Faith 
Hospitality and Service 
Leadership and Administration 
Wisdom and Discernment, etc. 

Pairs like these show that gifts won’t always function to maximum effectiveness 

without the support of another gift. What a beautiful picture of the body of 

Christ. We are diverse, yet can’t get along without each other. 

BEGINNING LEADER INTERVIEW 


The interviews are a warm relational time of getting better acquainted and 
encouragement, but the purpose is solidifying the COMMITMENT. 


All interviews are one-to-one, in person, (husbands and wives together), and last 
a maximum of one hour. Although both for singles and married couples, the 
interview can last as little as 20-30 minutes. This is unusual however, and tends 
to occur only when the couple has been in the church for some time and already 
has a ministry. The interview in this case simply formalizes the commitment that 
has already been made. 


There are four major sections in the interview. 
I. General Background 

Il. Spiritual Maturity 

II. — Satisfaction Quotient 

IV. Personal Commitment 

I. General Background 

1. Where were you born and raised? 


2. Religious background? 
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3. What (who) brought you to NUCC? 

4. What do you do for a living? 
The general background section is the “panning far gold” section, because you never 
know what you'll find. But if you look hard enough, and listen carefully enough, you’ ll 
find “gold”. Within every person there are nuggets of value and worth, talents and 


abilities, wisdom and insight, it is the interviewers responsibility to discover them. The 
four above questions are simply well refined tools to help you look for the gold. 


II. Spiritual Maturity 
1. When did you receive Christ as Savior? 
2. Have you been baptized? 
3. How consistent and meaningful is your devotional life? 


4. Do you have any habits that would hinder your witness for the Lord, and as a 
leader of the church? 


5. Do you have any habits that would hinder yourself as a leader of NUCC? 


The most important factor is listening for a solid conversion testimony. If the 
person is relatively new church leader, it’s a perfect time to share the gospel (your walk 
with Christ)! If you do, there won’t be enough time left for the interview, reschedule the 
rest of the interview). It’s also important to see that they have been baptized after their 
conversion. 


Ask him to share about his personal devotional habits. This gives great insight to his walk 
with the Lord. The question on habits will shed light on his lifestyle. The purpose is not 
to take notes for a file somewhere or to “judge” the person’s worthiness to lead the 
church, but to gain insight for counsel, encouragement, and a establish a track for his/her 
leadership. 


It is very important that the person is encouraged during the interview. Affirmation 
and sincere praise are crucial for someone in the commitment process of leadership. 
IIL. Satisfaction Quotient 
1. How long have you attended NUCC? 


2. What do you like best about the church? 
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3. What would you change if you could change anything you want? 
4. How can the Church best meet your needs? 

In this section you are looking for the person’s general satisfaction with the church 
as a whole. You can get some of your best ideas in this section, particularly from 
question # 3. Question #4 is the most sensitive to hearing their needs. Have them be 
honest and sincere. 


IV. Personal Commitment 


1. Of All the churches available to you in metro Atlanta why did you choose to 
join this church? 


2. What Sunday School Class or Discipleship Development Class do you attend? 
3. Are you faithful in your tithe? 


4. Are you involved in a ministry at NMCC beyond the one you lead? 
(review spiritual gifts) 


5. Are you passionate serving as the leader in the ministry you lead? 


This is the “bottom line” of the interview! Don’t be afraid to ask these questions, they 
aren’t afraid to answer them! Question # 1 gives them the opportunity to verbalize their 
commitment (to hear themselves say it). Question #2 makes sure they plug into a small 
group for fellowship and nurture. Question #3 is sometimes touchy, but remember, if you 
can’t” ask them now, when can you? And remember, they not only have the answer, they 
are expecting the question! And of course, question # 4 & 5 is the heart of the interview. 
Their ministry involvement in the church is what connects them to the T.E.A.M.! 


5. MINISTRY TRAINING: Why train? 


1. Jesus set the example - He trained His disciples - Mark 1:17 


2. It’s the leaders responsibility to “equip the saints for the work of service, to the 
building up of the body of Christ.” Eph. 4:11-12 


3. Training communicates love. It shows we care more about loving and developing 
the people than what they actually do. 


4. It gives people the confidence they need to be effective in ministry. 


185 


6. Placed Into Ministry as Leaders 


Placement into ministry as leaders in the church is like their first day on the job! It's that 
challenging and exciting. But if the person never shows up ... well, the outcome is 
obvious. So it is the responsibility of the Cadre of Ministry Leaders in charge to make 
sure the person equipped to do the work of ministry. 


One of the best ways to kill the morale of Jay ministry in a church and discourage the 
people is to not follow through to completion by placing them in ministry and equip them 
after they have finally mustered up enough courage and commitment to volunteer for one. 
They went to the banquet, the membership class, the interview, training, and now they 
chosen to develop a deeper commitment to the ministry as a leader. They want to serve 
and they are ready, a ministry has been agreed upon. They then return home and that's 
basically the end of it. There was no FOLLOW-UP! 


A necessary part of placement on the T.E.A.M. is keeping track of where the T.E.A.M. 
members are and what they are doing. On a 5x8 card or computer data base you can have 
all the necessary information at a glance. The ideal situation is to enter this information 
into a computer program designed especially for this purpose. This allows for rapid 
access and retrieval and easy cross-referencing. But whether it's a manual system, or a 
computer system, some form of organization is necessary. 


The file system can be divided into two sections: A. 1. AVAILABLE FOR MINISTRY, 
2. ACTIVE IN MINISTRY; B.1. AVAILABLE FOR MINISTRY LEADERSHIP, AND 
B.2. ACTIVE IN MINISTRY LEADERSHIP. All members are in the available file, 
even if all you have is their name. As you have interviews and place people in ministry 
leadership, they are then transferred into the active ministry section. This system is 
alphabetical by person. (With a computer, you would automatically have a topical index 
by ministry, listing everyone who is in a particular ministry.) 


Regardless of NMCC’s size, Pastor Curney could never keep up with all of the follow-up 
necessary, (if he tried, he would be defeating the purpose of the T.E.A.M.!). 


It is necessary for the Cadre of Ministry Leaders to recruit and train T.E.A.M. 
MINISTRY COUNSELORS. It is their responsibility to call each of their people every 
other month (or at least quarterly) to "touch base" with them concerning their ministry. 


NMCC has a congregation of approximately 7,000 active members. It will require for 
every 150 active members, the cadre of Ministry Leaders recruit 3 lay ministry 
counselors and divide the membership alphabetically into 3 groups of 50. Each T.E.A.M. 
Ministry Counselor would be responsible for the follow-up of 50 people. This number 
may sound high, but this is not in-depth counseling or therapy. It is a follow-up system 
with a personal touch. If deeper needs are discovered the person needs to be referred to 
the Counseling Ministry Department Dr. Phebee Henderson or another professional who 
is trained in counseling skills. As the NMCC congregation grows, increase the number of 
T.E.A.M. ministry counselors. 
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The Cadre of Ministry Leaders invests most of their time in the AVAILABLE FOR 
MINISTRY LEADERSHIP, AND ACTIVE IN MINISTRY LEADERSHIP file, while 
the T.E.A.M. Ministry Counselors invest most of their time in the ACTIVE IN 
MINISTRY AND ACTIVE IN MINISTRY file. Although both Cadre of Ministry 
Leaders and counselors may work with either file. (See "Calling" and "Report" forms) 


A key to the success of T.E.A.M. ministry is teamwork, cooperation and accountability 
among the pastoral staff. In a single pastor parish, the accountability is guaranteed, it's 
all on the pastor. The pastor doesn't do all the ministry, but all the equipping. In 
congregations of 150 or less, it is recommended that the senior pastor do all the 
interviewing and placement. T.E.A.M. ministry counselors do phone follow-up. The 
larger the church, the greater the need for working together. 


Each staff pastor must prepare (and update every time there is a change) a comprehensive 
list of all ministries which come under his area of responsibility, including who is in 
charge. (By the way, this would be helpful information for all staff members.) And in 
the case of a single pastor parish, it is always helpful to have everything on paper even if 
you are the only one to read it. Putting things on paper is a good method to visually 
evaluate your effectiveness. 


It is important to detail each ministry. For example, instead of listing "choir", list "main 
choir" -5 bases, 10 baritones, 5 tenors, 10 altos, 5 sopranos, etc. This produces a 
comprehensive list of existing ministry opportunities. By listing them in this fashion, it's 
easy to quickly record hundreds of ministry opportunities. 


When the people realize there are 42 ministry opportunities and 7,000 people in the 
congregation, they get the picture that there may be something they can do! (The larger 
the church, the more ministry opportunities.) 


As the Ministry Counselors interview people for ministry, he/she gives their name and 
phone number to the layperson in charge of that particular ministry. It is crucial for 
effective follow-up that the person is contacted in less than one week by the layperson in 
charge of that ministry, and communicates back to the Team Coordinator, Director, and 
Ministry Leader what has taken place. (See T.E.A.M. Ministry memo and lay ministry 
interview forms.) 


Staff and lay persons use this lay ministry memo anytime someone drops out of a 
particular ministry in order to notify the pastor. Otherwise, the person is likely to slip 
out the "back door." People don't quit their ministry without reason, and it usually 
involves conflict. In addition, whatever recruiting the staff member or Team 
Coordinator, does him/herself, needs to be communicated to the Ministry Director and 
Ministry Leader via the lay ministry memo. A few moments now will save hours later. 
But the benefits will be worth it! 
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Sunday Morning Fellowship Card 


1. Hi (Smile) , this is 
. ’ma lay ministry counselor at | NMCC Church. How 


are you? 


2. I'm calling in response to your fellowship card on Sunday, (Date), when you 
checked the box "interested in helping in this church's ministries." How can I help 
you? 


A. Ifthey seem to know exactly what they want to do, simply refer them to the 
Team Coordinator and Ministry Director in charge. 


B. If they are unsure or undecided, try to give them some ideas by asking what 
their interests are, spiritual gifts are, etc. (see lay ministry interview). Offer to 
mail spiritual gifts test if appropriate, and flyer on possible ministries. 


C. Ifthey have absolutely no idea, or are totally brand new to the church, 
recommend their starting point at a membership class and give the next date. 


3. Ifthey are a member, confirm all points of information and record date of contact. 
4. Ministry Leaders will utilize their AVAILABLE FOR MINISTRY 


LEADERSHIP, AND ACTIVE IN MINISTRY LEADERSHIP files to determine 
placement opportunities. 


T.E.A.M. Ministry Report Form 


Name: 


Date: 

Member: 

Has a ministry: 

Is a Ministry Leader: 
Status of Ministry: 
_— Enjoying 

___ Fulfilling 

___ Feel effective 
____ Overloaded 


___ Want more 


Would like a ministry: 


Would like an appointment: 


Preferred day and time: 


Yes(__) 
Yes(__) 
Yes(__) 


Yes(__) 
Yes (__) 
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No (_) 
No (_) 
No(_) Where? 


No(_) 
No(_) 
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T.E.A.M. MINISTRY 


Together Experiencing A Ministry 
Name: Address: 
City/State/Zip: Home Phone: 
Cellular Phone: Email 
Address: 
PRESENT MINISTRY ‘ SPIRITUAL GIFTS 
1. 1. 
2. 2. 
3. — 3 
How many hours per week Birth Day: 
2 5 10 15 20 Age: 
PAST MINISTRY EXPERIENCE Teen Adult Mid 
Senior__ 
1. Year(s) Employment: 
2. Year(s) Inside Home 
3. Year(s) Outside Home 
WHAT MINISTRY WOULD TIME COMMITMENT FOR 
YOU LIKE TO HAVE? NEW MINISTRY 


6Months «1 Year__—s 3 


Years 
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How many hours per week Begins: January 1, 


2 5 10 15 20 Ends: December 31, 


The gifts he gave were that some would be apostles, some prophets, some evangelists, 
some pastors and teachers, 12 to equip the saints for the work of ministry, for building up 
the body of Christ, 13 until all of us come to the unity of the faith and of the knowledge 
of the Son of God, to maturity, to the measure of the full stature of Christ. 


T.E.A.M. MINISTRY MEMO 


Date: 


TO: 


FROM: 


Re: 


Name: 


Home Phone: 


Work Phone: 


Ministry Interest In: 


MINISTRY ADD: 


MINISTRY DROP: 


ACTION/NOTES: 


T.E.A.M. MINISTRY FORMS 


ADDITIONAL FORMS MEMBERSHIP INTERVIEW 
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Age Groups: 
‘Name: Teen: Young 
Adult: 
Address: Mid: Senior: 
Home Telephone: Cellular Phone: 
Email Address: 
Spouse: Children: 


I. GENERAL BACKGROUND 
1. Where were you born and raised 


2. Religious background? 


3. What (who) brought you to this Church? 


4. What do you do for a living? 


II. SPIRITUAL MATURITY 
1. When did you receive Christ as Savior? 


2. Have you been baptized? { }yes { }no scheduled for 
3. How consistent is your devotional life? 


4. Habits that would hinder your witness? 


Ill. SATISFACTION QUOTIENT 
1. How long have you attended this Church? 


2. What do you like best about this Church? 


What one thing would you change? 


How can this Church best meet your needs? 


TV. PERSONAL COMMITMENT 
1. Do you desire to join this church? {}yes ( }no { } wait 


2.What Sunday School class or Discipleship Development Class do you attend? 


Are you faithful in your tithe? { }yes { }no { }need giving number 
What ministry would you like to be involved in? 
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(review spiritual gifts) 

Date of joining: 

Lay Ministry Interview 

Name: (Last) (Middle) (First) 
Address: City/State/Zip 


Age Group: { } Under 12 { } Junior High ( } 18-22 { } 23-34 (} 35-50 (} Over 50 
Married: {} Yes {} No Sex: {} Male { } Female 


1. Tell me a little of your background (born, raised, hobbies, interests, skills, talents, 
how long a Christian, children?). 


2. I'm going to say four words; you tell me which is the most appealing at your 
initial reaction: 
{ } People 


{} Machines 


{} Nature 
{} Books 


3. What is your previous experience in Christian ministry (if any)? 


4. What are the greatest needs you see here at "New Mercies Christian Church"? 


5. When would you like to begin your ministry? 


6. Ifyou could do anything for God and know that you wouldn't fail, what would 
you attempt? 


7. How much time are you willing to invest in ministry? 
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8. Do you know your spiritual gifts? 


9. Have other Christians who know you well “affirmed” certain gifts in you? 


10. What ministry would you like to do? 
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AVAILABLE FOR T.E.A.M. MINISTRY LEADERSHIP “Calling Form” 


1. Hi (Smile) this is , alay ministry counselor 
at Church. How are You? 


2. Our records show that you are a member available for ministry. How can I help 
you find the special ministry the Lord has for you? 


A. Ifthe person is totally closed to ministry leadership, don't push but encourage 
them to 
prayerfully consider it, and let them know you'll call back 


B. Ifthe person is already in a ministry, record on lay ministry data page and 


transfer into “Active Ministry.” Continue the conversation from #3, using the 
active in ministry calling form. 


3. Confirm all points of information, and record the date of contact. 


4. If their spiritual gifts are not listed, ask if they know what they are and offer to 
mail a spiritual gifts test. 


If their spiritual gifts are listed, ask them which they feel are the top three and 
number them accordingly. 


5. Add any comments appropriate at bottom of page, i.e., attitude, understanding of 
lay ministry leadership, health which would prohibit ministry, etc. 


APPENDIX E 


THE SOUL OF NEW MERCIES 
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THE SOUL OF NEW MERCIES 


? Then the LORD answered me and said: Write the vision; make it plain on tablets, so that 
arunner may read it. * For there is still a vision for the appointed time; it speaks of the 
end, and does not lie. If it seems to tarry, wait for it; it will surely come, it will not 
delay. 
New Mercies Vision Statement 

A Growing Church for Growing Christians 
We envision a diverse community of spiritually mature believers leading others into a 
personal relationship with Jesus Christ, producing healthy families engaged in holistic 
ministries to develop the community spiritually and economically and changing the world 
for the glory of God. 


New Mercies Mission Statement 


To communicate the gospel of Christ to the world and disciple the members of His body 
wholly. 


Top ten reasons why build a church in Metropolitan Atlanta? 
1, It’s the place of my birth, call to ministry, and the temple of my familiar. 
2. It’s the southern mecca for sports and musical entertainment. 
3. Atlanta has 90% direct flights (major hub city). Airport with parking spaces. 


4. Ilove southern Sweetened Iced Tea: It’s so sweet it will take the enamel off your 
teeth 


5. Ithas Krispy Créme Donuts. 
6. It has the best sporting organizations in the major leagues. 
7. It has Four seasons. 


8. It is the heartland of the Bible belt with churches on every corner, but no New 
Mercies 


9. T’ma die-hard falcons fan. 


'The Holy Bible: New Revised Standard Version (Nashville, TN: Thomas Nelson Publishing, 
1996). 
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1. NEW MERCIES has experienced major growth since its inception, May 2, 2002. 


2. The soul of the leader determines the soul of the organization. The organization is a 
reflection of that organization. At the Dwight Moody Institute and I saw this graffic on 
the wall. Now here’s a man who knows how to get his soul out to an organization. It 
says, 


"The Sort of Men and Women The Institute Aims to Send Out: 

"Those having these characteristics; 

"Thorough consecration; 

"Intense love for souls; 

"A good knowledge of God's Word, and especially how to use it in leading men to Christ; 
"Willingness to endure hardship as good soldiers of Jesus Christ; 

"The baptism of the Holy Spirit." 

- Mission Statement of the Moody Institute, March 1, 1892 


D.L. Moody says this is important to me. This is the soul of who I am. This is what I 
believe in. These are my convictions. These are the life principles that I live by. These 
are my values. And basically, D.L. Moody is saying this is the what I want the 
organization that I lead to look like. The soul of the leader determines the soul of the 
organization. The soul of the New Mercies is nothing more than a shadow of who Jesse 
Curney, III is. 


And the third reason for this lesson is: 

3. A "soul-check" is needed at each higher level of challenge. And that is where we are 
tonight. We did not establish a church for the weather. I left a cushiony job with New 
Birth, as heir to the throne, at 58 possibly. | left out of a conviction and calling from God 
to birth a church. After much prayer and discernment, I was determined that the greatest 
place that J could make a difference was in following the Abraham principle. To leave 
the comfort zone of the ecclesia (New Birth), for the unknown (New Mercies), and the 
total reliance on God to provide where He is guiding. That’s why His name is Jehovah 
Jireh, Lord God, my provider. 


Whenever you go to a higher level you have to have what I call a soul check. It’s kind of 
like a gut check. You’ve gotta pull back and say, okay, am I ready? Am I prepared to get 
to that higher level. In your notes... 

My responsibility as your leader to NMCC is to do two things ... 


a. Position the church to reach its highest potential. That’s our responsibility. 
b. Exhibit, and call for each team leader to give their highest commitment. 
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Excerpt from Pastor Curney’s Message to New Mercies Christian Church: 


"The vision I have for New Mercies is my transcendent reality. It is what God has given 
me as a divine assignment. Therefore, with God I know the vision will come to pass. My 
calling and effectiveness in this 9 year ministry will continue to increase. I’m going to 
another level and I’ve got to position us correctly. As a pastor I’ve gone from Ministry, 
Administrator to Leader. The question today, can I along with the people I’ve placed 
beside me (you, my inner circle), the leaders of the five divisions of New Mercies, call 
you to a higher level of challenge. As many of you know, I’m the chaplain of my 
fraternity and Miller Grove High School Football Team. 


Before the big game, the head coach at Miller Grove, Thursday afternoons, literally 
called each player into his office for a five minute personal one on one appointment. He 
would look at them and say, “this is the biggest game of the year and ask you a 
question... the question is, what can I expect of you in this game?” What are you going 
to deliver? When we get to the stadium and get out on that field what are you going to 
do? What can I as your coach expect of you? And when coach told me that story goose 
bumps went all over me... He understands that and I look at you today... my cadre of 
ministry leadership. And you have no idea of what God has planted in my heart for this 
organization as | stand with you as kingdom builders for Jesus Christ. As I stand before 
you and see this vision come to pass, tears of joy just weld up in my eyes. And the only 
thing question I have for you is a gut check time question. The only question I have for 
you is “do we have ourselves positioned correctly?” my question is, “are we ready to 
notch it up and go to a higher level?” It’s soul check time. To whom so ever much is 
given, so much shall be required. 


Recently I wrote my life-time goals. They are: 

1. “I want to Influence 10 people to be better leaders than I am.” I’m working with 
two of them right now. 

2. “I want to Influence 100 people to come alongside of me and help me lead.” 
That’s you and that begins and ends with you. That’s the staff of New Mercies 
Christian Church and the Jesse Curney Ministry Team. That’s us, the family. 

3. “I want to influence 100 pastors to build churches of 1,000 or more.” I want to 

help pastors reach that barrier and pass it. 

“I want to Influence 1,000 people to enter full-time Christian service.” 

“T want to influence 1,000 pastors to become better leaders.” 

“T want to Influence 100.000 people to become prayer partners with their pastors.” 
“T want to Influence 1,000,000 people by equipping churches.” 


NOWP 


And it’s obvious that these goals call for my full time attention. My prayer is to 
multiply my ministry for the rest of my years. And I call you to go to higher ground 
with me. 


Let’s talk about the soul of the formation of New Mercies Christian Church. 


199 


When I make public declarations like this and pour my soul into them, how do they 
get formed? Five things enter into this lesson. 

1. Family background, it’s a privilege to have my wife Aleana, my brother 
Terry, and my mother on my staff. Those are seeds of New Mercies. We 
have all been birthed out of reasoning, traditions and experiences. I’ve 
certainly had mine. My mentor, and spiritual father, Bishop Eddie L. Long at 
New Birth Missionary Baptist Church, who has spent the better part of 20 
years giving them hope, security, and practical ways to build a church. Pastors 
did better because my spiritual father entered their lives. When people say, 
“Jesse where did you get your passion to help pastors, elders, deacons, and 
ministers?” It had to have happened in the fertile ground of watching Bishop 
Long live his life to help take people to a higher level of ministry. That’s the 
birthing of New Mercies Christian Church. Most of you came with me out of 
that incubator of thought and spiritual formation to help develop this ministry. 


2. The second thought for the formation of the birthing of New Mercies was my 
own personal needs in ministry. If you had been with me in the early stages 
of ministry you wouldn’t have wanted to follow me to the restroom. You don’t 
understand. Nobody told me how to relate to different types of people in the 
church. Nobody taught me how to deal with teenagers. When I realized that I 
needed to stimulate the spiritual growth in the hearts and minds of young 
people but I didn’t know how to do a spiritual growth campaign, so I went to 
the Christian bookstore to look for a book or something I could pick up that 
would just teach me how to develop young people, how to get the people 
equipped for the work of ministry. And I walked out of there heart heavy. I 
can still remember going into my car crying God, I don’t know how to do this. 
But I can’t find any resources. Where are the people who come alongside me 
and say, “This is how you develop young people spiritually, this is the way 
you get young people excited about serving in the church?” When I went into 
my first spiritual growth youth program I knew nothing about a building a 
youth ministry program. I learned the power of acronyms and formulated the 
G.A.N.G., youth ministry. That’s why I’m so glad we have a team at New 
Mercies to surround Josh like I have you, who can walk alongside me from 
concept to cleanup. Persons such as yourselves, Elder Graves, Macauley, 
Pierce, Robinson, and Deacon Leger, who can build people and help us walk 
through the spiritual growth program ministries. 


3. Not just the people building division, but the fiscal building ministry. In 
Ministry there’s an old saying, “Build it and they will come.” The building 
project on Rock Bridge Road, Terrance Thronton came to my house and 
helped me to put together the plan that paid the $17,000.00 a month mortgage. 
And I asked around to other pastors for advice. And do you know what I 
found. If pastors knew something they wanted to hang onto it. It was kind 
like they found a secret formula, and if they shared it with someone else then 
there would two who have the secret formula, then there would be 2 that got 
good. And God forbid in the kingdom if there were two that got good at 
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developing ministry. So they guarded that stuff and I thought this isn’t the 
way to do this. It seems to me that if] find something that works I’d go to a 
brother and say, maybe if this worked for me maybe it’lI help you. Not in a 
show off way but in a brotherly way. It seems that you ought to share 
resources not horde resources. That you ought to pass on resources, not hide 
what you’re learning. I remember our first few months and there were factions 
starting to create themselves in the church. I’m watching this church get into a 
congregation type turf fight and I’m wondering how do I handle this? How do 
I get the 2/3™ of the congregation to like the 1/3". I never had anything on 
conflict resolution. And I knew that | couldn’t keep doing the things the 
church was doing. It was a new church yet people with traditional 
backgrounds, secular thoughts and New Birth type mindsets. These are good 
people and so many are going to heaven but some of them don’t have a clue. 
They want to have another revival, one more song, and I’m saying to myself 
“T gotta learn how to bring persons to Christ, I gotta become a soul winner.” I 
looked around and said who can help me?” which brings me to my fourth 
point... 


. The assistance of successful pastors. Fortunately God was in His loving 
sovereignty and He allowed me to get out of my circle. And | started going to 
pastors who knew how to share their faith. ] learned how to worship with my 
Pentecostal friends. I learned how to soul win through my Baptist friends. 
Some people ask, Jesse, why do you cross over in so many places? The reason 
why I cross over in so many places is because I got help in so many places. It 
just seems to me that if we can get off our paranoia (and there’s a whole 
bunch of that in the Christian community). It just seems to me that in the body 
of Christ we are different, that we should be different and we not paranoid, we 
shouldn’t be insecure, we should appreciate one another’s differences, and we 
should share, and learn, and grow from one another. I don’t know about you 
but if you’re just in one circle that circle is too small. That’s why people ask 
me where did you get this passion to help all of God’s people regardless of 
previous denominations, doctrine, or dogma? That’s where I got help. Do you 
think I got it from just one denominational/religious area. Here’s my moto, “If 
you can teach me Jil learn”. So I went from pastor to pastor where I’d 
consult them, and I began to get my appetite wet and I listened to pastors 
(including Bishop Long) who knew how to grow churches. And that’s a part 
of the soul of the formation of New Mercies. 

. New Mercies began my calling to the regional and national ministry. 1 can 
give you the date. I was preaching a message on Catch the Vision, and God 
said that you’re going to have a ministry with pastors. On the way home I told 
Aleana. I never told anybody else. That was the day that I knew that I was 
marked. And from that point on I knew that there would be a time when my 
love affair as a pastor would be enhanced so | could implement this as a part 
of the church’s strategy to move to the next level. It was a little far out but I 
always knew there would be a time when I’d have to come along side 
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ministers, deacons, elders, and pastors, and equip, empower, enable, and 
resource them. 

6. The formation of soul of New Mercies and this IMAT leadership institute is 
from the support of others. You’ve often heard me say those closest to me 
determine the success of my leadership. I’m glad I have you, my humble 
friends here, whom when I decided I wanted to go to the next level with this 
leadership initiative, you wouldn’t let it drop. Macauley said, “let me kind of 
nurture this and carry it along for you.” You'll want to pick it up down the 
road. Macauley keeps the dream alive and is bringing other folks on to help 
make a difference in the lives of many leaders. The Vision of New Mercies 
isn’t Jesse Curney. The Soul of New Mercies and the IMAT Leadership 
Institute is a team. I pity anybody who wants to do anything by themselves. 
Listen, if you’re a self-made man, the good news is your self-made, the bad 
news is you ain’t much. The only people I’ve ever known to build great 
organizations are people who brought other people around them, love them, 
train them, empowered them, and developed a team. So Macauley came 
alongside me. My team mate from youngest years Jimmy Robinson is with 
me, an MBA expert who handles the Worship, Music and Arts ministry for 
me. Robert Pierce, Chief Administrative Officer, when I left New birth, 
Robert said, I’m with you. Deacon Leger, Russell Graves, New Birth native, 
says I’m with you. With tears in my eyes I knew that we had something 
special. These folks are charter members and their names are on the placard in 
the vestibule entrance. They bore the risk, and paid the price. What’s New 
Mercies without my family and the leadership and oversight of our 
technology. What’s New Mercies without the support of Deacon Leger who 
walks with me and serves me unconditionally and cares for me. What’s New 
Mercies without my wife Aleana and her incredible support to me and her 
ministry to women, the Crown Jewels, and all their ministry components 
Pearls of Wisdom, Jewel to Jewel, Precious Jewels, W.O.W. (Women of 
Wisdom), New Gems, and Crowned Jewels R.E.A.C.H. What’s New Mercies 
without my backbone technology brother, Terry Curney, with his business 
mind. So the formation of New Mercies has been because of the Holy Spirit 
birthing vision inside of me. Vision implementation is by you. And you 
determine our leadership effectiveness and ministry success. 


"It is obvious that these goals call for my full-time attention with the assistance of some 
leaders capable of taking it to the next level. My prayer is to multiply my ministry by 
multiplying ministry leaders through your enabled, empowered and equipped hands for 
the rest of my years.” 


Habakkuk 2:2,3 

I have written the vision down (v.2) 

I have distributed it to my congregation and community (v. 2) 
Ihave acted on it. (v.2) 

It is for this selected time (v.3) (for such a time as this) 

It motivates us toward the goal (v.3) 
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It will not be discarded (v.3) 
Tt will not fail (v.3) 


7. The Fuel of New Mercies. U.S. President Harry S. Truman “Every great 
achievement is the story of a flaming heart.” Core Values are described as 
deeply held beliefs authentically describing the "soul" of the leader and the 
organization. They provide guidelines by which all our members are expected 
to conduct themselves. These values are not open for compromise. So the best 
way to share my soul with you is to give you things I believe in. Some of them 
are going to be quickly given. This is Jesse Curney III, so that when you see 
me you know who I am. 


These things I believe in with great passion. These are the things I would die for... This 
is life and death stuff to me. 

1. I Believe in Personal Growth. You have no idea how much I believe in personal 
growth. I could not do a sermon or a lecture or workshop with integrity without 
transparency. | am who I am. I never worried about the exterior. I worried about the 
interior. Here’s what I believe. We are a Growing Church for Growing Christians. You 
grow a person. Everything else grows around that person. That’s when | talk to my 
leaders. I know that I’m investing 80% of my time with you, I’ll grow the Church 
spiritually, organically, and mechanically. Everything in your life that starts dying, dies 
because you started dying on the inside first. What I wish is that we'd start teaching a 
whole lot a lot more spiritual and personal growth. That’s the key. Grow yourself and 
you grow the church! Most people go through life stagnant or not growing. I want to 
grow through life! 


1) Spiritual and Personal Growth is a daily thing. John Maxwell says in his 
book, “The Success Journey” that success is not a destination thing, it’s a 
daily thing. It’s a process, so the growth has to be a on a daily basis. The most 
important question to ask about life is not, 'What am I getting?" The most 
important question to ask is, 'What am I becoming?" We spend too much time 
on what am I to receive out of life and too little time on what we are becoming 
in life? Spiritual Personal Growth encourages others to grow. The greatest joy 
I have is watching other people grow. The thing I love most about pastoring is 
watching the leadership, administrative and ministry teams develop people, 
equip, empower, and enable them and watch them grow. The greatest joy on 
Sunday isn’t preaching. The greatest joy on Sunday looking at the person on 
Sunday that didn’t know Christ last year, now watching them as they’re in 
worship, as they’re in the Word of God and they’re growing and as they’re 
developing! That’s the greatest joy here at New Mercies is watching your 
growth and watching the people growth that you’ ve developed! New Mercies 
is a growth atmosphere factory, and equipping church ministry. If you don’t 
grow spiritually and personally you will not like this church and this 
leadership philosophy. If I’m growing, the elders, deacons, ministers, and staff 
are growing. We’re going to keep growing in our own life and Elder Pierce is 
a personal example of growth. The second thing I believe in is: 
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2) I Believe in Making a Significant contribution. According to The Success 
Journey, by John Maxwell, success is 1) knowing my purpose in life, 2) 
growing to my maximum potential, and 3) sowing seeds that benefit others. 
New Mercies and [MAT began by wanting to add value to people and to their 
ministry, and a significant contribution. "Making a significant contribution has 
been a desire all of my life. When I joined New Birth in the 80's my first 
thought (which I only shared with my wife) was, "What does it take to be a 
Pastor?" Saved in the 80's, I quickly discovered that significance is not tied to 
position but to contribution. The desire to make a significant contribution also 
led me to leave a career as Executive Pastor and develop the New Mercies 
team. It only took two days to decide to change, because the drive to really 
contribute had been burning for a long time, and it was obvious that the New 
Mercies ministry would impact churches across over the country." 


I read this statement long ago and it has marinated in my spirit for some time..."The 
great men and women of history were not great because of what they owned or earned, 
but rather for what they gave their lives to accomplish." - Unknown 


And I want to say to the New Mercies family that whether you are working technology 
ministry packaging CD’s or DVDs, visiting families, providing pastoral support, serving 
as a support team member signing persons up for a class, a conference, or taking phone 
calls, or teaching a seminar, or helping to cut the fat out of a building project and save 
tens of thousands of dollars, you are making an impact, you’re touching people’s lives, 
making a difference, and contributing to up-building of God’s kingdom. 


Walmart has a sign in its headquarters boardroom that says, “Into this room on a weekly 
basis walk the people who are making a difference in the lives of many.” As 1 look into 
this room tonight, in this room walk the people who make the difference in the lives of 
thousands. Is there anything better in life than that? 


3). I believe in living and working with passion. I believe that passion literally stirs up 
your life and ministry. One person said, "One person with passion is greater than ninety- 
nine who have only an interest." Russell Graves, Division Chief of Pastoral Services 
says, ”*Pastor Curney and J have worked together for some 11 years now. Few people 
know me like he does. About nine years ago, he asked me to co-labor with him at New 
Mercies, knowing my love for nurturing people and my heart for finishing the task of 
ministry. He knew how to connect me with a job that completely overlaps with my 
passion. To me, passion makes up for whatever I may lack in raw talent. Passion has 
been that little extra that has worked for me; as I work with passion, passion works for 
me. It turns a mediocre sermon into a memorable one, a subtle act on the job into a 
significant one. I want to live and lead as Jesus did. I want to be ‘ministry on fire.” Let 
me define passion for you. Passion is putting everything you've got into everything you 
do. That’s passion. 
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4). I believe in living and working with 100% commitment to excellence. I believe as 
the Bible says do it, do it with all of your might. And that’s why I put excellence behind 
passion. | think passion and excellence go together. I have never seen a person that 
continually performs with excellence that did not have as their foundation a passion for 
what they did. It means that if you can’t find one way to do it, you find another way to do 
it. Always bring home the bacon! I can’t stand people who can‘t make things happen. 
Well, let me find someone else who can help me to do it. When you develop the potential 
in others, you make yourself and others successful. 


6. I Believe in the life-changing impact of good leadership. You heard me say this many 
times that 

by E. Stanley Jones, “Everything rises and falls on leadership.” What I believe is that 
when you can teach a person how to lead you literally change their future for the better. 1 
believe that for pastors, elders, deacons, ministers and staff members. I believe that for 
lay persons. And I believe that for business people. I believe that for community. When 
you learn to lead and influence people in a positive way your life all of a sudden turns up 
a degree and positive things are going to happen to you. 


In my earlier years of ministry you would have seen my passion but you would 
have rarely heard me say anything about leadership. What you would have heard me say 
is elders, deacons, and ministers, if you’d just work hard you can be a success. Your 
problem is that your lazy. In the morning you don’t get up early enough. At night you 
don’t stay up late enough. If you would just work 80 hours. I was working 80 hours a 
week; it was working for me. And I just thought the answer to success was working 
harder. And then in those two to three years that followed I saw us working harder but 
not successfully. That’s when I realized that how hard you worked doesn’t determine 
how successful you are. So then I said “it’s got to be something else, because I wanted 
help the church grow numerically and spiritually mature. So I went inside of myself, and 
Thad a spiritual experience where I was filled with the Holy Spirit, and God did an 
incredible work in my life, that was changing radically as my conversion experience. 
And I said that’s it, what they need is to be more spiritual. If they could just get godly. If 
they could just pray a little more. If they could just pray a little longer. If they could be a 
little more sincere, just die to self. Then I began to do this spiritual thing. But I realized 
that we should Never equate godliness with growth.” If our church is not growing it’s 
because were not spiritual. The great news is that they love God. That’s when God helped 
me to understand that our spirituality doesn’t determine the size of NMCC. That is 
having the passion of leadership. I literally saw it. That the key to growing our church is 
our ability to lead. And since then it the strongest message I teach. And it’s going to be 
the only message | teach until I die. Because I know what turns pastors and churches 
around. | know what turns para-church organizations around. When they learn how to 
lead, when they learn how to influence people, when they learn how to take people from 
point A to point B and to point C, and stick some wins under their belts. When they learn 
leadership their lives changes incredibly. So my goal is to come alongside you, my inner 
circle and resource you, and teach you these principles because I know they'll change 
your life and the life of this membership. 
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Phoebee Henderson, Director of Counseling, said something incredible things about 
leadership and what it’s done for her. "The passion of my heart is to add value to the lives 
of those the Lord allows me to serve. My goal as a leader is to have life-changing impact 
of direction, hope, and comfort for God’s people in the healing process, both 
professionally and personally. My greatest joy is their success. As Director of 
Counseling, I've been placed in a leadership role that literally impacts the lives of 
thousands of laypersons, making an impact of eternal significance. Now that brings me 


great joy!" 


Josh, Director of Youth Ministries said something incredible things about leadership and 
what its done for him. "I see the incredible impact that good leadership has on people 
every day of my life. As an organization, New Mercies functions on the highest level 
because of its own outstanding leadership. And I am witness to the positive changes that 
occur when we teach leadership to young people (R.A.W). 


“But I can also attest to the impact good leadership has made on my own life. Even 
before I began working with Pastor Curney, I was mentored by him. Pastor Curney’s 
leadership helped me to get on track spiritually-which radically changed my life. And 
during that development process, I not only became more content in my personal life and 
effective in ministry, but I also learned leadership skills which I was able to take into the 
youth environment. In less than four years, I went from youth minister to youth director, 
leading all the youth worship experiences, overseeing the ministry department, and an 
entire youth ministry of 1,600 youth. Pastor Curney, leadership is the heart of everything 
I do. Your incredible leadership inspires all of us to reach farther, grow stronger, go 
longer, and dig deeper so we can excel beyond our wildest expectations.” 


What’s you’re seeing as you listen to the team at New Mercies Staff, your seeing these 
values that I teach are being lived out in their lives. 


1. [believe in team leadership. The sign in New England Patriots’ Locker Room 
says, that “individuals play the game, but teams win championships.” When I say 
I believe in team leadership I remember initially putting my young staff together 
at New Mercies. I remember pouring my life into a few people and things didn’t 
working out for him or me. We had to separate and things were rather painful in 
the relationship. I said, “I’d never let people around me get close to me again. 
Keep them at a distance. If you keep them at a distance they may work for you, 
but if they do something bad, or do something wrong, or you got to let them go, 
they’Il never hurt you.” And for the next six months I had a stiff arm ministry. I 
just basically held everybody at a distance and all of a sudden one day God said, 
“Jesse, you poor simple man. You’re a good man you’re going to heaven but you 
don’t have a clue. If you keep your people at a distance they’II never hurt you 
that’s true, but they'll also never help you.” And that’s when I made a major 
change in my life. And that’s when I made a major change in my life. I said, I 
will bring people around me, I'll laugh with them, I'll cry with them, I'll be their 
pastor and friend, and we'll dream together, and we'll share ideas together. And 
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yes on occasion I'll get hurt, but the help I receive will be so much greater than 
the hurt I get. And that’s been my ministry ever since. Just bring them around 
and love them. Develop a team. And that’s why I have you my inner circle, 
because I trust your judgments and I value your collective and individual opinions 
to make a difference at NMCC. 


8. I Believe in the Value of equipping and providing resources for Others. In fact I’m sold 
on it. 85% of those who attend our conferences, empowerment events understand and 
agree with the principles given by the speakers, but do not know how to apply them. 
Again, we overestimate the event, but we underestimate the process. Most of my letters 
and emails are not from an opinion I gave on Sunday, but they’re from the time-honored 
principles shared and the practical application that’s made available through the resources 
that we provide for people. Most of the letters are from members who say I’ve gotten 
your CD or DVD on stewardship, tried them over a period of six months. Pastor Curney, 
“I picked up a CD from the October Empowerment and my wife and I are putting into 
practice the guest speaker’s emphasis upon family. We’ve signed up for Radical Love 
for January and are planning a family vacation together for the first time in over 15 
years.” That’s why I’m sold on resources. That’s why we put resources equipping is 
inherent in our preaching and ultimately is the reason why we place those resources in the 
hands of people. 


9. I believe in living a life of integrity... to God, myself and others. Let me say two 
things about integrity. When we finally made the decision to establish New Mercies, I 
talked with my wife about this. To make a long story short, I talked with the few who 
came alongside me and helped make this possible. And you said yes. That’s what I’m 
talking about. We’re all a part of the body. We’re all a part of the team. And we have the 
integrity of the team to make sacrifices to make New Mercies a reality. And we’re not 
position conscious here at all. Listen to me. I maybe the Founder. I maybe the Senior 
Pastor, so what. It’s just like us going into our annual planning meeting. A new staff 
team member is just a valuable as the veterans. If you’ve got a new idea, the best idea is 
the one we take, and if it’s yours, we run with yours. It doesn’t have to be my idea. As a 
matter of fact the reason we have meetings is because my ideas usually aren’t always the 
best, and Id sure like to steal one of yours. Always remember that. 


One last thing on integrity. Our production is a reflection of what we believe in. We’re 
not going to produce a CD or DVD on stewardship and rob God ourselves. We’re not 
going to do lay ministry DVDs, and not commit to doing ministry with excellence in our 
church with our families. We’re here in this church to love God, love our family, support 
God’s family, and have a heart for ministry. If you don’t love the people you serve, 
you’re on the wrong team. Because when I talk to the pastors, elders, deacons, ministers, 
laypersons, business persons, and the community, I want to say without hesitation or 
reservation that everything we teach, every resource that comes from our hands, we live it 
out in our own lives. God will not bless us if we don’t live the lives ourselves that we are 
trying transport and pass on to someone else. Does this make sense? That’s integrity... 
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I’ve shared with you lots of the warts in my life. My early years in the pastorate and 
ministry. I’ve shared with you some things that I do well. There are some things that I 
don’t do so well. Let me tell you something. I'll always be honest with you. I’ll always 
tell you my journey. I’m not very versatile. I’m not very balanced. I’m just the kind of 
guy that can do two or three things. And I just do those two or three things and I bring a 
team around me to make the difference. Today I look over at Jimmy Leger, Jimmy 
Robinson, Russell Graves, Michael Macauley, and Robert Pierce, whom I love to my 
death. I can look at Terrance Thorton who literally handle the finances and keep things in 
order which such integrity. My wife and I were talking about this, what would we do 
without a Terrance or the senior counsel of a Deacon Leger. I would trust any of you in 
this room I’ve mentioned with my own life. That’s the way a family should be. We 
should trust one another, go to the mat for one another. Live a life of what God would be 
pleased with. Which brings me to my 10" & last point... 


It’s the most important, and I believe it the most. 


10. I Believe in the power, sovereignty, and blessing of God. I believe in that more than 
life itself. Jesus said, “Apart from me you can do nothing.” John 15:5 And I’m 
honest with you, there was a time in my early ministry I didn’t quite understand this 
verse. In fact I’d look at and say, “I can do a lot of things.” But one day God taught 
me so clearly in a broken situation that yeah, Jesse, you can do a lot without God, but 
let me tell something. You can do a lot without God but everything you do without 
God is hay, wood, and stubble, In other words, “so what.” 


From my very first day with New Mercies, it has always been apparent that this 
church embrace Romans 4:20-21 to the fullest. God has done some very powerful 
and eternal work through New Mercies. I have never said that I’m the reason New 
Mercies exist and is successful. I have always given the credit and glory to God. And 
God just keeps allowing Jesse, to be the instrument. As long as we as a church, 
‘never waver and grow strong in our faith, and give God the glory,’ I believe God will 
continue to bless not only New Mercies, but more important, those whose lives we 
touch every day:” 


We won’t know until we get to heaven all the return of what has happened at New 
Mercies. I say to myself where else can I go that has only one goal in mind, and that 
goal is to make a difference in the church community. J’m the most blessed man alive 
and God I thank you. I thank you for your blessing. I don’t deserve them. I thank you 
Sor this team. We are getting ready to go to a new level. I thank you God for giving 
us the responsibility to make a difference. 


So tonight, at this Multiplication Factor Conference meeting on the Soul of New Mercies, 
we dedicate ourselves, we dedicate our gifts and our talents. We commit ourselves one to 
another to make a difference. And when we go to that eternal city that day, to forever be 
with Jesus, when we enter that beautiful city and the saved all around you appear, what 
joy when someone will tell you it was you, it was you who invited me here. Only on that 
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day will we really know the lives that you've privileged us to touch. We thank you God 
Sor it. And we’re grateful and give praise to you, and everybody said. Amen .... 


“Yet he did not waver through unbelief regarding the promise of God, but was 
strengthened in his faith and gave glory to God, being fully persuaded that God had. 
power to do what He had promised.” - Romans 4:20-21. 


APPENDIX F 


FOCUS GROUP LEADER TRAINING 
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2 Timothy 2:2 

And the things that you have heard from me among many witnesses, commit 
these to faithful men who will be able to teach others also.’ 

My presentation aims at changing your belief, your attitude, how you think about 
the Law of Equipping. My goal is to create a powerful paradigm shift in your thinking— 
repentance to the biblical way of thinking.” 

The Law of Equipping is written to reveal the Lord's Job Description for 
Teachers (Team leaders). My responsibility is to train you how to teach in light of God's 
eternal agenda. Guess who the teachers are? You are. You’re the Cadre of Ministry 
Leadership of NMCC. God's Job Description for Teachers is written most definitively 
and completely in Ephesians 4:11-12. Let’s read it carefully to get the big picture, and 
then we'll immerse ourselves in its rich insights: 

And [Christ] Himself gave some to be apostles, some prophets, some evangelists, 
and some pastors and teachers, for the equipping of the saints for the work of ministry, 
for the edifying of the body of Christ. 

Within this passage is found the clear job description for those called to teach in 
the body of Christ. From this passage, three main principles surface immediately. 

Principle 1: The primary purpose of teachers is to equip. Here's the bottom 
line. The Bible reveals that teachers are given by God primarily to equip and not merely 


to explain. 


‘The New King James Version (Nashville, TN: Thomas Nelson, 1996), 2 Ti 2:2. 


Bruce Wilkerson, The 7 Laws Of The Learner: How To Teach Almost Anything To Practically 
Anyone! (Sisters, OR: Multnomah Press, 1992). 
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The tragedy, repeated thousands of times weekly in our finest churches and 
schools, is that while the class may be interesting, informative, educational, and often 
entertaining, it is not consistent with the job description God gave for his teachers. A 
student in a class or pew can be informed, educated, and entertained and still not be 
equipped. 

Christ gave teachers to equip the saints for the work of ministry. To equip means 
to furnish with whatever is needed for any purpose or undertaking. The idea from the 
original Greek word (katarttzo) is to prepare, make ready, complete, or restore. It's used 
in Matthew 4:21 for mending nets to prepare for fishing. 

In Ephesians 4:11 equipping means making ready for service and ministry. 
The apostle Paul is helping us realize that the primary task of the teacher is to prepare the 
student to do something. Our focus must move past knowledge to the use of that 
knowledge in the person's life. 

Principle 2: The primary audience of teachers is Christians. God not only 
makes it clear what we are to do, he also makes it clear to whom we are to do it: “for the 
equipping of the saints . . . for the edifying of the body of Christ” (v. 12). The activity is 
equipping and the audience is Christians. 

Principle 3: The primary result of equipping is Christians doing the work of 
the ministry and edifying the body of Christ. How do you know if your teaching is 
having the correct result? The saints are doing the work to the degree that “every part 


does its share [and] causes growth of the body for the edifying of itself in love” (v. 16). 
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God's Job Description for All Teachers 

What then is the Lord going to be looking for when he evaluates us as teachers? 
Consider some startling core issues that God has revealed will probably be on our final 
exam: 

1. The nature of the ministry that our team members are involved in (work of 
ministry). God’s emphasis is always on what our team members do; our emphasis is upon 
what we, the teachers, do. God’s emphasis is upon the work of ministry our students are 
engaged in; our emphasis is upon the course outline and notes we are engaged in. The 
first question God may ask us will likely focus upon the specific work of ministry that 
our team members are doing as a result of our training class of mentoring, modeling, 
monitoring, mediating, and motivating. 

2. The percentage of our class who are personally ministering (every part). 
Notice again the contrast in mindset. God's emphasis is always upon the full participation 
of all members; our emphasis is upon the 20 percent who seem to be the “faithful.” 
Somehow we have compromised and allowed 80 percent nonparticipation. God's 
standard is “every part,” and therefore we will be evaluated on that basis. 

3. The degree to which our team members are doing the work of ministry 
according to their capacity (its share). What a striking mindset the Lord presents in this 
and other key New Testament passages-that he has given to each believer not only a 
unique personality but also sovereignly bestowed a spiritual gift for the purpose of 
ministry. All too often we think that as long as a person is “at least doing something for 
God,” we have accomplished our duty and fulfilled our commission. The Lord is not 


looking for us to settle for ten-talent people doing two-talent works of service! Nor is 
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God pleased when his children are misplaced outside the area in which he has 
sovereignly gifted them. 

4. The quality and quantity of the work done by our team members (effective 
working). God expects us, as commissioned officers in his teaching army, to continually 
train and upgrade the performance of our team members. How different our mindset is 
from the mindset of God. Too few classes have an objective standard of performance 
beyond some testing of the content. Not only is the Lord concerned that our students are 
working, but he is concerned that they are effectively working. To have effective 
workers, we must be effective teachers or team leaders. 

5. The percentage of growth in our class (cause growth of the body). Whenever 
we take the Lord at his word and do his work in his way, we can be sure to see the results 
he has promised. As every person actively uses his spiritual gifts in effective ministry, the 
Lord promises it will “cause growth of the body.” Such a class cannot help but grow! 
Unlike God's mindset and promises, however, our mindset is that effective teaching will 
not necessarily result in class growth. Ephesians says effective teaching “causes growth 
of the body,” which should not be limited to merely spiritual growth. For a biblical 
model, note the explosive growth of the church in the early chapters of Acts (1:8; 2:42- 
47). 

6. Constant, normal, and spontaneous mutual ministry between team members 
(“edify itself in love”). The mindset of most teachers is that they are the ones almost 
singlehandedly responsible to minister to their team members. In contrast, the Lord 
expects our equipping to be so thorough and complete that it enables our team members 


to minister to each other as if they were the teacher or team leader. God is concerned that 
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Christians not just meet together, but actually meet so that mutual edification takes place. 
He desires each member of his church to become more and more self-initiating so that 
when they see or hear of any need, they immediately respond out of a sense of ownership 
and responsibility. 

As you can see, the mindset of the typical Christian teacher is often significantly 
different from the Lord's commission to his teachers. The Lord strongly directs us to 


focus upon what our students do, especially between classes! 


EQUIPPING MODEL 
In order to understand Ephesians 4:11-12 more clearly, let's study this chart, 


which flows from left to right. 


ete) 


Evangelize 


The World 


Edifiication of 
Body 


The first box represents the “speaker” or teacher, and the Bible makes two 


intriguing observations about him in this verse. First, the Bible states that God “gave 
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some ... teachers, “which means that teachers are a gift from the Lord to the church. What 
a remarkable revelation-the Lord views you and me as a gift to the people we teach! We 
aren't put in our classroom by accident but by the grand design of the Creator himself. 

The middle or second box represents the “saints” (the biblical term for those who 
know Jesus Christ as their Savior) who are the recipients of the gift called “teachers.” 
God gave his gift to Christians, not to non-Christians. Although we are all commissioned 
to go into the world, those of us who are called to teach are commissioned by God to 
work primarily in the sphere of the saints. 

The third and final box represents the “world,” which includes everyone not in the 
category of saints. Therefore, the world represents the unsaved, or unsaints. 

The delegated responsibility of the teachers is to “equip”; the delegated 
responsibility of all saints, including teachers, is to “evangelize.” This chart reflects the 
Bible's emphasis on the teacher not going directly to the world. Jf the team leader 
(teacher) goes directly to the world, he/she has to abandon his primary audience, thus 
disobeying the responsibility God has given him/her. 

Second, many teachers have a tendency not to equip for godly character nor 
effective service, but merely to cover a set of notes. Biblical teaching focuses upon the 
outflow of the team member's lives not only the input of the teacher's notes. 

Third, most teachers (team leaders) focus upon content rather than character as 
the goal of the Christian teacher. In the vast majority of churches, Christian schools, and 
Christian colleges, character and integrity aren't the subject of even one course. It is the 
rare Christian educational institution that seeks to uncover the character of its students 


even though Ephesians 4:13 clearly states one of God's objectives for Christian teachers 
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is to teach “till we all [become] a perfect (mature) man, to the measure of the stature of 
the fullness of Christ.” Why do we so seldom teach for character and even more seldom 
test our team members’ character? Christ expects character to be objectively observable 
by others and to be carefully tested (see 1 Timothy and Titus). 

The two remaining arrows pointing up and down from the “saints” reflect two 
specific things teachers are to equip their students to do. The top arrow, “work of 
ministry, “captures the first result of the teacher's equipping efforts. The bottom arrow, 
“edification of the body, “captures the second result of equipping. 

Ina sense, “equipping” is the key to God's plan of “building his church.” It 
outlines the flow of his main strategy-from God's gift of “teachers” all the way through 
the presentation of himself as the “Gift” to all the world as their only means of eternal 
life. The deciding factor on the whole chart is whether or not we who are the Lord's 
designated teachers will do the most important job-to equip the saints. If we don't equip 
the saints, then the saints cannot do what they have been commissioned to do; they 
cannot do the “work of ministry” nor “edify the body” nor “evangelize the world.” God 
said, equip the saints so that they do the work of ministry and edify the body. Perhaps it's 


time to fulfill our job descriptions in light of our coming Performance Appraisal. 


EQUIPPING MAXIMS 
The Teacher's Job Description from Ephesians 4:11-16 caused you to seriously 
reconsider what you are doing in the classroom, then you are poised at the threshold of an 
explosive breakthrough in your teaching. God is looking for us to do what he has 


instructed and to accomplish the performance objectives he has outlined. According to 


218 


Ephesians 4:11-16, review as a team leader (teacher) how your Performance Review as a 
teacher might have gone had the Lord called you home today. 

1. Do my team members actually do a lot of the “work of the ministry”? 

2. How close to 100 percent of my team members are involved in meaningful 
ministry on a regular basis? 

3. What percentage of my team members' capacity for ministry is being reached 
as they work? Are they serving Christ with all their heart, soul, and mind? 

4, Has your team members' service for the Lord become substantially more 
effective because of your equipping? Give a couple of specifics. 

5. How much growth (numerical and spiritual) did your team leaders achieve in 
the past year? 

6. How many ministry activities that are spontaneous and unsponsored by the 
church normally occur between the team members each week? 

7. How many people did your team members lead to the Lord during the past 
twelve months? 

Sobering isn't it? Do you know why it is so sobering to so many of us? Because 
we haven't been asking the right questions. We've been lulled to sleep by a false sense of 
confidence. Somehow we have allowed ourselves to stray so far from the real objectives 
of the Lord that when we seriously consider them even for a moment, we find our mouths 
dry and our palms damp. 

Consider for a moment the striking contrast between God's list of objectives and 


the typical teacher's focus. Here's a more normal list: 
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1. Have I prepared my content? 

2. Did I arrive on time? 

3. Did most of my class attend? 

4. Were there some good questions or discussion? 

5. Did I cover my content? 

6. Did I finish the lesson on time? 

7. Did most students seem to like the class? 

Imagine the incredible revolution that would explode in the classroom when the 
teacher (team leader) purposefully seeks to achieve God's objectives! 

Here are a few differences that could develop immediately: 

1. The focus would move from what the team leader did to what the team 
members did. 

2. The focus would move from the lesson that was taught in class to the ministry 
that was achieved after class. 

3. The focus would move from “covering the content” to helping the students do 
the “work of service.” 

4. The focus would move from the ministry of the teacher to the ministry of the 
students. 

5. The focus would move from how many attended class to how many served 
between classes. 

6. The focus would move from the theoretical to the practical; what “works” 


rather than what “sounds good.” 
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7. The focus would move from “content for church” to “material for the 
marketplace”-majoring on how Christianity makes a difference in one's job, 
neighborhood, club, and so on. 

Obey God. Equip his saints. And enjoy his blessing! 

Maxim 1: Equipping is the responsibility of the teacher (Team Leader). 

In the Law of Application, God feels and consistently acts regarding equipping in 
2 Timothy 3:16-17. The Word of God was a gift from God (“All Scripture was given by 
God”) with a primary audience of the Christian (“that the man of God”) for the purpose 
of edification (“may be complete” or perfect or mature) and for the purpose of equipping 
(“and thoroughly equipped”) for the result of good work (“for every good work”). 

In the Law of Equipping, the researcher considered Ephesians 4:11-16 an amazing 
set of similarities. The teacher of God (you) is a gift from God (“And He Himself gave 
some pastors and teachers”) with a primary audience of the Christian (“for the saints and 
for the body of Christ”) for the purpose of edification (“for the edifying of the body of 
Christ”) and for the purpose of equipping (“for the equipping of the saints for the work”) 
for the result of good works (“for the work of ministry”). 

Amazing isn't it! Both the Bible and the teacher: 

+ Are a gift from God 

» Are for the Christian community 

» Are for the purpose of edification and equipping 

+ Are for the result of good works. 

God chose for his purposes edification and equipping. The first focuses on the 


character and the second on the conduct of the Christian. The purposes are not just for 
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knowledge but to be practiced. Jesus said, “If you love me, you will keep My 
commandments"? 

Maxim 2: Equipping occurs best when the teacher assumes the biblical role. God 
desires is that 100 percent of our students be fully serving him through good works. God 
gave the teacher to help our students to do ministry better and become fully immersed in 
serving through good works. God doesn't seek “answers” to questions but “actions of 
service.” God seeks fruit not facts, disciples not data. Knowing content is extremely 
important-but not nearly as important as obedient actions. Content is always to be the 
segvant of conduct! Whenever we enthrone information at the expense of acts of service, 
wé have the wrong king ruling. 

The researcher acknowledges his primary role in carry out God’s purpose is to 
equip, train, enable or coach. Coaches work on improving each team member. Coaches 
guide the team to work together to accomplish designated goals. Coaches don't exist to 
play the game but to equip the players to play the game. 

Maxim 3: Equipping is best evaluated by what the student does after class, The 
real game is played in the marketplace, not in the classroom. The real game isn't won 
during the weekly quizzes but in the daily ebb and flow of life. The correct score card 
should reflect if the pastors-teachers have equipped the saints. The correct score card 
reflect whether or not the saints are doing the work. Tests of the effectiveness of the 
teacher in equipping his students for an effective work of evangelism: 

+ What percentage of your students shared the gospel with another person during 


the past week? 
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+ What percentage of your students have led a person to Christ during the past 
twelve months? 

+ What percentage of new converts attending church during the past twelve 
months are the result primarily of lay evangelistic efforts rather than the pastor's 
preaching or other staff involvement? 

+ What percentage of last year’s new members are involved in a formal 
evangelism training class? 

+ What percentage of new converts came through ministry in the neighborhood or 
workplace rather than through the church? 

Tests of the effectiveness of the teacher in equipping his/her students for an 
effective work of discipling one another: 

+ What percentage of your students are involved in a regularly scheduled meeting 
with other laypeople for the purpose of spiritual accountability and growth-not including 
scheduled church functions? 

+ How many different discipling courses or tracks has the pastor taught to provide 
a tool for the laypeople to disciple others? 

+ What percentage of your students are involved in teaching a Bible 
study/discipleship group outside the confines of an officially sponsored church function? 

* What percentage of your students during the past twelve months have taken a 
teacher-training class of at least six hours to equip them to teach more effectively? 

+ What percentage of the lay Bible study groups have spawned another group 


during the past twelve months? 
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Tests of the effectiveness of the teacher in equipping his students for spiritual 
vitality: 

+ What percentage of your students have regular (at least five times a week) 
personal devotions? 

* What percentage of your students have regular (at least three times a week) 
family devotions? 

+ What percentage of your students have regular ministry in which they serve the 
Lord at least once a week? 

+ What percentage of your students tithe? 

* What percentage of your students would rate their spiritual life and growth as 7 
or above on a scale of 1-10? 

I think you can see the dramatic difference that would occur if we started keeping 
track of the right scores! These scores refocus the attention of the teachers from what 
they do (lead practice) to what the players do (play the real game). 

Maxim 4: Equipping should Impact both character and conduct. 

We are called to equip people not only to “do the ministry” but also to “be a 
minister.” We must never allow ourselves to forget that all work for the Lord essentially 
comes out of our walk with the Lord. Our conduct is the result of our character. Who we 
are determines what we do. 

Therefore, equipping must influence both actions and attitudes. Didn't the Lord 
demonstrate this when he listed his requirements for church leadership? Nearly all of his 
requirements are character qualities rather than skill abilities. If a person is “blameless, 


temperate, sober-minded, of good behavior, hospitable, not given to wine, not violent, not 
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greedy for money, but gentle, not quarrelsome, not covetous” (1 Tim. 3:2-3), then that 
person's conduct and ministry will be fully acceptable. His walk will validate his talk and 
his life will “over speak” his words. 

If we are committed to equipping others, then our daily activities will be focused 
upon those identical goals. Out of curiosity, I reviewed my personal journal for the last 
couple of weeks to determine which type of equipping I have been involved in recently. 
Was I spending more time seeking to equip people in their character or their conduct? 
Take a few moments and think about the last few people you were involved with and see 
if you were actively equipping them. If so, did you spend more time with their character 
or their conduct? 

Maxim 5: Equipping should focus more intensely on the most committed. 

One of the most crucial characteristics of effective equippers is that they carefully 
select the people they are going to equip. Isn't it interesting that the Lord knew the 
apostles for a period of time before he selected them? The Lord called the people he 
selected and purposefully focused his intense equipping on those few. 

Effective leaders purposefully focus their resources on the most strategic goals of 
their organization. Effective equippers focus their resources on the most faithful 
candidates who demonstrate the most promise for long-term and meaningful ministry for 
the Lord. 

Why didn't Christ spend an equal amount of his equipping time with each person? 
Why did he spend some time with the seventy, more with the twelve, and stil] more with 
the three? He knew he had to steward his time and energies to maximize the growth of 


the kingdom. We must do likewise. 
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We cannot equip everyone in the classroom, but we should follow Christ's 
example and equip a few of our students at a deeper level. When you determine the inner 
circle you are going to equip, select carefully. Test their resolve. Being under your 
equipping should have a substantial price tag that tests their commitment and desire to 
be equipped. 

One of the most effective equippers I have ever known practiced this principle 
regularly. If you wanted him to disciple you, he would meet with you initially to discuss 
the possibilities and then. say, “I'll meet you at 5:30 in the morning at Denny's. Have 
these three verses memorized by the time you come.” The person's reaction reflected his 
level of commitment to the equipping process. 

Isn't it remarkable that when Christ selected the twelve he was going to equip, he 
prayed all night. Jesus knew the selection process was extremely important. And do you 
remember how he tested their commitment to him? He asked them to abandon their 
“fishing nets” and “tax table” and follow him. Jesus tested their resolve! Have you tested 
your students’ resolve lately? 

Paul captures the heart of this maxim when he writes to his student Timothy: 

“And the things that you have heard from me among many witnesses, commit these to 
faithful men who will be able to teach others also” (2 Tim. 2:2). Paul knew the equipping 
process is God's living link to pass the ministry from one generation to the next. 

Therefore, don't focus your time on the unfaithful. You are not only being foolish, 


you are being disobedient. Carefully select the most faithful, and make them the most 


equipped. 
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Maxim 6: Equipping requires knowledge, skill, and long-term commitment. 

“Right now you can do it all by yourself, but the real test will come if the Lord 
blesses the ministry so much that you can't do it all by yourself. Then you'll really be 
tested! Can you equip others to expand the ministry far beyond your abilities? Yes, 
Bruce, the truth about Walk Thru the Bible will not be known until many years from now 
when the fruit of your labors will start to ripen. Either it will reveal you learned how to 
equip or you didn't. That's the secret to Walk Thru the Bible's ultimate success.” 

He hit the nail right on the head, didn't he? It's the long-term perspective that the 
Lord wants from us, not the short-term. He wants our commitment to equip not just for 
the sprint, but for life's marathon. 

We must guard against “instantitus” in our equipping. Sometimes it takes years of 
constant watering and fertilizing before we see growth. Equipping is a long-term 
commitment. Maybe the one you are considering giving up on needs only one more year 
of watering-so don't give up! 

Maxim 7: The ultimate goal of equipping is independent equippers. 

Independent equippers are those who have mastered a ministry skill, who are 
actively using it, who enlist others with similar gifts and interests, who train them to 
become proficient, and who send them out with ongoing guidance to do the same. 

Can you capture the power inherent in the Lord's Method of Multiplication? He 
doesn't want us just to train people, he wants us also to train people to become trainers 
who will eventually train others to become trainers. 

People come into our classes needing guidance and oversight. Our task is to 


continue developing them in light of their spiritual gifts to become active “workers in 
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ministry” to the point that they reproduce themselves. This cycle perfectly duplicates 
God's cycle of life for all of us. From birth, to maturity, to marriage, to reproduction, to 
training children until they're independent, to nurturing through grand- parenting. 
Ultimately, the Lord wants the godly line to grow and exert more and more influence 
through physical and spiritual multiplication. 

As you and I mature in our life and teaching, we should become more aware and 
committed to this reproductive process. Our most crucial responsibility is to pass our 
batons to the next generation with effectiveness. If we pass the baton to runners who are 
“sterile” and do not have the commitment to reproduce, then the whole process has been 
severely hindered. 

The sobering reality underlying this process is that all it takes to drop the baton is 
for one generation of teachers to be content-focused rather than equipping-focused. 
Whatever we do, we mustn't drop the baton the Lord has entrusted to us. So run, my 
friend, knowing that your race is but one lap, and the quality and quantity of runners % 
whom you pass your baton will determine the eternal impact of your personal race. 

The essence of the Law of Equipping is, “Equip for Service.” The teacher il 
train students for a life of service and edification. 

CONCLUSION 

It was late at night after an intense three-day meeting with Peter Drucker, the 
management guru. Thirty of us had participated in the by invitation-only sessions, and we 
were all leaders of major Christian organizations or pastors of churches with national 
influence. It was an exciting, stretching time. But the most memorable moment for me 


occurred unexpectedly through a relatively young man whose church had enjoyed almost 
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unbelievable growth through evangelism and discipleship. I asked him to share some of 
the lessons he had learned. “At first, it almost killed me. In fact, I was seriously 
considering quitting the ministry.” I nodded because I understood. “I couldn't keep up 
with the rapidly growing demands, and it was starting to rip my life apart. I pleaded with 
God for some relief or, I told him, it was all over. 

“The next morning in the middle of my personal devotions, I stumbled onto 
Ephesians 4:11-16. I already knew those verses and had preached on them many times. 
But like a bolt of lightning sent from heaven, God helped me really see what they were 
teaching-I think for the very first time. 

“I knew it was my job to equip the saints for the work of the ministry and the 
edification of the body, and I thought I was doing that. But the Lord showed me that I 
wasn't even close. I became so convicted by this that I got on my knees and committed to 
the Lord that I would do exactly what the Bible said and trust him for the results. If the 
church failed, so what, because I was going to quit anyway. 

“Well, I told my deacons what the Lord had made clear we were doing wrong and 
asked them if they would join with me in this commitment to complete obedience. Every 
one of them was excited about the idea. Later that week, we made a list of all the 
faithful people we knew in the church who met the requirements of leadership in 
Timothy and Titus. We identified 147 men and women. 

“We met with each of them individually, or if they were married, as couples, and 
told them of the commission the Lord had given us to equip them as ministers. We asked 
them to pray about joining us in a year-long intensive training process to equip them to be 


ordained as lay ministers. I couldn't believe it, but every one of them said yes. It shocked 
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me and it shocked our leadership team. The people were waiting to be asked and 
equipped. 

“The next twelve months were intense and exciting, and before we knew it, the 
big Sunday arrived. There | was, in front of the congregation, and across the front and 
both sides of the auditorium were 147 godly, committed, and now equipped, men and 
women. I had them all kneel, and that morning ordained them as lay ministers in the 
church. Then I preached about the heart of God as it relates to all of us doing the work of 
ministry, and I told these 147 that I was giving them the ministry at that moment. Never 
again should they wonder if they are called or are supposed to meet a need; they were to 
act as | should act, as a minister fully committed to meeting the needs of their people.” 

“What an incredible story,” I told him. “What an inspiration! But did it actually 
work? What happened to your burnout and the over-whelming workload?” 

“You won't believe it,” he said. “I didn't either-at first, anyway. Usually on 
Monday morning, the church telephone rings off the hook with counseling needs and all 
kinds of emergencies. You know what happened? No one called on Monday. I thought 
my sermon had bombed and that I had offended the congregation. In addition, that 
morning one of our key leaders had been in a terrible accident, but because of other 
emergencies, I was unable to visit him until after dinner that evening. 

“T rushed to the hospital and went to the intensive care desk to get permission to 
visit my good friend. The nurse said that no one could visit intensive care except the 
immediate family or the pastor. Then she asked me who 1 wanted to see. 1 told her the 


man's name and then told her I was his pastor. 
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“She jumped right up out of her seat and said, 'Oh no you're not! Don't try and tell 
me you are his pastor too!' I asked her what she was talking about. She said, 'You're the 
eighth person this afternoon who has come in here saying they were his pastor!" 

“Then it hit me! We didn't have eight pastors, we only had two. That is, until 
Sunday morning-because we now had 147! Eight of them responded-and we never called 
them from the office. “Bruce, that is the secret to the explosion that has hit our church. 
My work load has been cut by 90 percent, and the ministry going on by the church 
members and among the church members has exploded by over 1000 percent.” 

Earlier in this chapter 1 promised that when we get our teaching in line with the 
Lord, he supernaturally blesses our efforts. That story is living proof, isn't it? 

Would you like that kind of thrill when you teach? Would you like to see the utter 
joy and celebration when your students discover that they can “do the work of ministry” 
and find through it incredible fulfillment and satisfaction? Then why not commit yourself 
to this revolutionary approach to teaching-that you, as God's divinely appointed 
instructor, will begin equipping the students he has entrusted to you. 

In every direction we look, the work is left undone. But in almost every classroom 
you visit the workers are left unequipped. So commit yourself to the commission of the 
Lord: “He himself gave teachers to the saints to do the work of ministry and edify the 


body.” 
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THE LAW OF EQUIPPING 
DISCUSSION QUESTIONS 

1. Our study of Ephesians 4 revealed a number of key principles on equipping: (1) 
The primary purpose of the teacher is to equip; (2) the primary audience teachers equip is 
Christians; and (3) the primary result of equipped Christians is that they are doing the 
work of ministry and edifying the body of Christ. Evaluate your own teaching ministry in 
light of these principles. Ask yourself, How true are these principles in my teaching? 
‘What needs to change in order for it to be true? How should I accomplish that change? 

2. Do you agree that the majority of teaching focuses on content rather than 
character and conduct? Why do you think character has become such a low priority in 
recent years? What will be the eventual result? How much of your last two classes 
contributed to developing a godly character? 

3. What do you think would happen if local churches began to record equipping 
results, such as those outlined under Equipping Maxim 3, for each Sunday school class 
and morning worship service? What causes us to stray so far from the Lord's clear 
directives and how do we suffer because of it? 

4. Limited time and opportunity require that we carefully invest our lives. Paul 
said to pass the truth on to faithful ones. Therefore, spend your time equipping those who 
already prove to be the kind of people discussed in 1Timothy and Titus. (It's important to 
have one or two special people, of course, who need some close attention in building 
them to that level.) Maximize your efforts by choosing your team carefully. List the top 


three to five people you should be equipping for the Lord. Start with your family. Will 
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you take the first steps today? Then schedule some time with each one to discuss your 


desire to equip them. 


APPENDIX G 


THE METHODS OF EQUIPPING 
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The Methods of Equipping 

How would Christ evaluate the church's “equipping of the saints for the work of 
the ministry”? How would it stand up to his priorities for us? Christ invested three intense 
years equipping and training his “faculty” to teach and minister. 

Whenever you find companies with superior performance, you find companies 
with superior training. Conversely, whenever you find companies with poor product 
quality and inferior customer service, the employees receive minimal or no training. Poor 
companies and poor teachers are bred in the womb of poor training. 

Christ devoted the heart of his ministry to equipping his men. God commissioned 
the heart of our ministry to equipping our students and teachers. 

To find out the real commitment to training in an organization, school, or church, 
look at the time, money, and human resources it invests in training its people. 

Most churches do even have a budget category for training. Those that do 
typically spend less than one-tenth of one percent on training. What does this say about 
our priorities? Training greatly multiplies results for the long term. 

There is an unbelievable difference that equipping can make in the life of a person 
and what they can do with the gifts God has entrusted to them. Whenever we pay careful 
attention and devote key resources to equipping the saints for the work of ministry, we 
greatly multiply their lifelong fruitfulness for the Kingdom of Christ. 

Although Christ gives all of us gifts-and although he gives gifted men and women 
to the church as teachers, pastors, and so on-he allows us to decide how diligently we will 
use those gifts. As you remember from the Parable of the Talents, the Lord judges all of 


us on the basis of what we did with what he gave us. 
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Equipping isn't an option. It isn't even a suggestion. It is a command. So obey it. 


Go against the trend. 


motto: 


EQUIPPING METHOD 


At Walk Thru the Bible, I regularly encourage our leadership team with the 
When you want a perfect product, then perfect the underlying process. 


When you want effective teachers (perfect product), you must develop and 


manage an effective and ongoing teacher-training curriculum (perfect the process). 


The five steps of the Equipping Method are universal and work for any person in 


any place with any students and for any skill. 


Step 1: 


Step 2: 


Mentor/Instruct 


The first step in teaching a skill is to “instruct” the students with the basic facts 
and information regarding the skill. The teacher is to “educate” the students and 
‘prepare” them with the required foundational truths upon which the skill is based. 


By the end of this first step, your students-should-feel relaxed-about-how the skill-—— 


you're equipping them with works. Up to this point, you should stay in the factual 
presentation stage. 


Model/Illustrate 


The second step of teaching a skill is to “illustrate” to the students what the skill 
actually looks like when it is being used. “Expose” them to the use of the 
information of the first step as the skill is practiced. Give them an actual 
“preview” so that the words of the first step become a living picture in this step. 
You should move them from “I understand” to “I see..: 


Tragically, the vast majority of all equipping never leaves the first step of 
“telling.” Most teachers think they've trained a person to do something when the 
person knows the theory behind the skill. We must not allow ourselves to define 
equipping as merely the ability to repeat information from memory. Knowing 
how to do something in our mind is not the same as doing it in real life. Yet in my 
more than nine years of college and graduate education, less than 5 percent of my 
teachers even attempted this second step! 


Step 3: 


Step 4: 
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Monitor/Involve 


The third step of teaching a skill is to “involve” students in actually doing the skill 
themselves. At this point the students need to “experience” the skill firsthand. 
Lead them in a “practicum” so that you move them from “I understand” and “I 
see” to the “I'm doing it” stage. 

Until this step, the students remain passive. In the first step they hear about the 
skill, and in the second they watch the skill. Now they practice the skill 
themselves. This is when the ideal becomes real. School knowledge transitions to 
street knowledge. As the teacher, your responsibility is to practice the skill with 
them as a player-coach. Be close to them, always encouraging their every effort. 


Mediate/Improve 


The fourth step of teaching a skill is to “improve” the students’ newly obtained 
skills. At this point the students need to develop and become more “efficient” as 
they perform” the skill over and over again. You should move them from “I 
understand” and “I see” and “I'm doing it” to the “I'm getting much better” stage. 


The process of improvement is an unending one for all who wish to be 
champions, so this step could be viewed as never being completed. The 
acquisition of a skill beckons all of us to grow from the novice to the intermediate 
to the expert to the champion. At Walk Thru the Bible, we call this “The 
Relentless Pursuit of Excellence.” 


The goal in this fourth stage is to develop students to the point of competence so 
that without our guidance or even presence they can fully perform the skill with 
excellence. When we equip someone, we train him to the level of competence. 


Since the goal of true education is to train a person to the point of competent and 
independent use of that skill, this step is absolutely crucial. Ephesians 4:11-16 
doesn't present us with the challenge to equip the saints to “know” about the 
work, but to equip the saints to “do” the work. Therefore, shouldn't we validate 
our equipping not merely on the basis of factual answers on tests, but also on the 
basis of our students’ specific achievements? 


Further development must include equipping in advanced skills as well as the 
accompanying strategies necessary to become an outstanding user of the skills. 
The more advanced our students become, the more we must help them refine their 
techniques and advance their personal style. 


Advanced information should not be shared in the first step (Instruct) because 
information is valuable only when the person has matured to the level where it 
can actually be used. As the person advances, continue sharing more and more 
information and techniques and strategies to encourage him ever onward and 
upward. 


Step 5: 
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Effective equipping continually provides deeper understanding of the content to 
the learners, no matter how advanced they may be. 


Motivate/Inspire 


The final step of teaching a skill is to “Inspire” students to continue using their 
skill. Over time, your influence becomes much more indirect and your role will be 
to “encourage” a lifestyle of not only using the skill but also of “passing it on” to 
others. 


You should move your students from “I understand,” “I see,” “I'm doing it,” and 
“J'm getting much better” to the “T'll keep it going” stage. 

Teachers who train at this stage are the real equippers-the champions of the cause. 
They have the vision to pass it on. They skillfully guide their students from being 
spectators to becoming learners to becoming teachers and eventually becoming 
equippers of other teachers. They understand that there is far more power in 
reproducing one-self than just doing it yourself. They do anything and everything 
to continue the ongoing development of their students. They won't let their 
students go when they threaten to quit. They continue to nurture and encourage 
and cajole and do whatever it takes to coach a team to the top. 


What does 2 Timothy 2:2 say? It directly answers your question-"Train faithful 
men who will be able to teach others also.' Therefore, if you want God's fullest 
blessing on your life and ministry, you had better start practicing 2 Timothy 2:2. 
Start equipping others immediately!” But because of the undeniable clarity of 2 
Timothy 2:2, and later Ephesians 4:11-16, I disregarded my feelings and 
deepened my resolve to do it God's way, not mine. I chose to obey the Lord and 
trust the results to Christ. 


The whole point of equipping-to help our students run faster than we can, run 
farther than we can, run smarter than we can, and run with more resolve than we 
do? The optimum aim of equipping is to train students who outperform their 
coach. 


Equipping Maximizers 


The disciples were equipped by Christ to minister effectively using the same five- 


step process: 


Step 1: 


Step 2: 


Mentor/Instruct 
They listened to him teach the multitudes publicly and themselves privately. 
Model/IIlustrate 


They watched him minister in various settings and to different audiences, from 
sympathetic to hostile, as he demonstrated his content in all parts of life. 
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Step 3: Monitor/Involve 


They ministered with him throughout Judea, Galilee, and Jerusalem, and 
eventually he also sent them out to minister without his direct presence. 


Step 4: Mediate/Improve 


When they came back to report their activities, Jesus was waiting for them and 
immediately involved himself in their further training and equipping. 


Step 5: Motivate/Inspire 
Jesus personally visited them numerous times after his resurrection and later sent 
the Holy Spirit to train and comfort them until their life on earth was completed. 


Jesus sent his disciples into all the world but promised he would never leave them 
nor forsake them. 


Jesus didn't give the disciples a Sunday school quarterly and a class and tell them 
to go teach. No, he assumed responsibility for equipping them for the ministry. When he 
said, “1 will make you fishers of men, “he declared he was the one in charge of the 
equipping process. Note carefully: Christ didn't say, “I will teach you” (activity), but “I 
will make you” (result). He didn't just pick up the fishing pole and pass it to his disciples; 
he invested his life in teaching and training and equipping them to fish for men. 

Jesus Christ placed a great deal of importance on equipping. He knew that how 
parents equip their children greatly influences the children's whole life. He knew that 
how churches equip their members greatly influences the health of his church. He knew 
that ultimately we are shaped by the equipping process-either for good or for evil. 

Ultimately, the five steps in the Equipping Method can be used to train church 
leaders and members to carry for the rest of their lives the imprint of the hands that have 
equipped them. 

The seven Equipping Maximizers listed below reveal further insights on how to 
deepen your impact upon others for good. May your “fingerprints” leave a mark of 


godliness and maturity everywhere you go. 
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Maximizer 1: Train your students until they are successful, independent users of the skill. 


This first maxim focuses our attention on the clear goal of equipping: the teacher 
must equip until the student independently uses the skill in real life. Since the 
student's conviction and capability determine the student's ultimate success, 
attitude and ability should also determine the teacher's success. 


Maximizer 2: Reproduce yourself by focusing on students' skill, not your style. 


Duplicating style builds shallow saints. As teachers, our responsibility is to train 
our students to become effective users of a skill within the boundaries of their 
personalities and temperaments. God himself focuses upon results rather than 
style. Jesus demonstrated that same commitment through his purposeful selection 
of the twelve disciples. He almost reveled in their diversity-fiery Peter, practical 
James, intellectual Thomas, organizing Matthew, sensitive John. Why do we not 
see him molding them into one style and approach? Because Christ is also the 
sovereign source of personality, and he plans to use each individual temperament 
for his wonderful purposes. 


Therefore, never allow your students to copy your delivery or method or gestures. 
Constantly give honor and dignity to them and their glorious diversity. 


Maximizer 3: Alter equipping according to your students' characteristics and 
circumstances. 


The successful use of skills depends not only on the students' knowledge, 
practice, and experience, but also upon their innate abilities. Every student has a 
different IQ, educational background, and social background, as well as different 
innate physical abilities. 

Therefore, when we equip our students, we must alter our course objectives and 
lesson plans according to our students! characteristics and circumstances. Even the 
best equipping in the world cannot bring some students to the level of desired 
competence. I am one of those students--in certain areas. Ensure, therefore, that as 
you strive to equip your students, you take into account their individual and class- 
wide needs and characteristics. 


Maximizer 4: Increase student motivation by relationship, retribution, and reward 


A universal truth about all equipping is that the more students desire to learn the 
skill, the quicker and better they will learn it. Therefore, in addition to using the 
five-step Equipping Method, this maximizer is critical in optimizing your 
students’ progress. Increase their motivation! 
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The purpose of using motivation with your students is to “incite them” to pursue 
the skill with greater determination and enthusiasm. The three main inciters to 
action are: 


1. Our relationship with another person or entity; 
2: Our fear of retribution or pain; 
3. Our hope of reward, pleasure, or benefit. 


You'll find that these three universal motivators are universal because God put 
them in every normal human being. If you study the Scriptures carefully, you'll 
also see God using all three to motivate us to action. For instance: 

What is the retribution for those who reject Christ? 


Eternal suffering in hell. What is the reward for those who accept Christ? Eternal 
pleasure in heaven. What did Christ say that the relationship of loving him should 
cause us to do? Keep his commandments. 


Maximizer 5: Nail down the basics before developing advanced skills. 


The stronger the foundation, the higher the building may be constructed upon it. 
Likewise, the more firmly our students have mastered the basics and underlying 
skills, the more readily and successfully they will be able to learn and use 
advanced skills. 


As we teach, we must follow the general guideline of ensuring that our students 
master the required minimum before moving onto advanced skills and techniques. 


Maximizer 6: Encourage students more frequently during early training. 


Note these five ways to encourage your class, taken from only a few verses of 

Joshua 1: 

1. Promise your presence. 
Give your students courage by reminding them that you are going to be right 
with them throughout the training process. Whenever we are afraid, it's often 
because we feel we'll be alone and vulnerable. Therefore, we are greatly 
comforted when someone we have great confidence in promises to be right at 
our side. 


“Do not be afraid, nor be dismayed, for the LORD your God is with you 
wherever you go” (1:9). 


“As I was with Moses, so I will be with you. I will not leave you nor forsake 
you” (1:5). 
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2. Promise their success. 
Give them courage by ensuring them they will succeed as they try their 
hardest (remember Christ's words, “I will make you fishers of men”). 
Whenever we are afraid, it's often because all we can imagine is that we won't 
be able to do it. Early in learning a skill, we vastly underestimate our chances 
of success. Therefore, we are greatly strengthened when the leader takes the 
responsibility for making sure we will succeed. “Now therefore, arise, go 
over this Jordan, you and all this people, to the land which I am giving to 
them” (1:2). 


“Every place that the sole of your foot will tread upon I have given you” (1:3). 


“From the wilderness and this Lebanon as far as the great river, the River 
Euphrates, all the land of the Hittites, and to the Great Sea toward the going 
down of the sun, shall be your territory” (1:4). 


“For to this people you shall divide as an inheritance the land which I swore to 
their fathers to give them” (1 :6). 


3. Promise victory over the hardest parts. 
Give your students courage by promising that they will be able to succeed 
even over the most difficult part of your course. Whenever we are afraid, it is 
often because we cannot picture ourselves experiencing victory over a certain 
part of the skill or class-something appears insurmountable. 


Therefore, we receive solid support when the teacher identifies those areas he 
knows breed the most fear and relaxes us by promising success as we work 
with him to master the material. 


“No man shall be able to stand before you all the days of your life” (1:5). 


Thus God promised victory over the giants in the land, the fortified high 
country, and the powerful walled cities. 


4. Promise success if they do their part. 
Give your students courage by assuring them that they will succeed as they 
follow your leadership and complete their responsibilities. Learning is a two- 
way street, and we build confidence by sharing our expectations and 
requirements, especially if they are within the reach of all students. 


“Only be strong and very courageous, that you may observe to do according to 
all the law .... do not turn from it to the right hand or to the left, that you may 
prosper wherever you go” (1:7). 


5. Promise their competence will ensure their success. 
Give them courage by showing that their success will be assured because of 
the competence they will soon have. Whenever we are anxious, it is often 
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because we do not see the long-range benefit that will result from our study 
and labors. We all find comfort and confidence by seeing that we will be a 
better and more competent individual as we learn and use the skills being 
taught. Therefore, picture your students enjoying success in their future 
because their current efforts will wonderfully payoff. 


“This Book of the Law shal] not depart from your mouth, but you shall 
meditate in it day and night, that you may observe to do according to all that is 
written in it. For then you will make your way prosperous, and then you will 
have good success” (1:8). 


Remember, the greater the student's fear, the greater your need to bestow 
courage. As we all have the greatest fear at the beginning, we must share 
courage most frequently during the opening sessions of learning a new skill. 
Further, whenever any of your students perform well at any level in the early 
stages of a skill acquisition, give public affirmation. 


Maximizer 7: Reaffirm students’ value independent of their level of performance. 


When Christ revealed to the disciples that the poor widow's mite was a far greater 
gift than the sizable donations of the wealthy, he freed us from the bondage of 
comparison. He refocused our attention, reminding us that performance should be 
appraised not only on the basis of what a person did, but also what a person did in 
relation to what he could have done. 


Christlike equipping considers the whole truth of a person's innate, God-given 
abilities and seeks opportunities to encourage students in at least five areas of 
performance: 


1. Amount of effort. How hard the student is trying reflects his desire to 
succeed and should be noticed and affirmed. 


2. Degree of improvement, One benchmark for everyone is improvement 
over previous performance. . 


3. Demonstration of team spirit and morale. Unity and mutual support is a 
critical ingredient for maximum equipping. Class members who encourage 
and assist others should be highly affirmed. 


4. Extra credit and unrequired practice. Be alert for students who “run extra 
laps” after practice, who complete optional extras, and who seek to go 
beyond the externally established requirements. 
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5. Outstanding performance. This is the most obvious and most frequent 


basis for affirmation. Effective equipping must recognize excellence and 
exceptional performance. 


Jesus presented us with a far greater illustration of this perspective about our 
performance-especially in comparison to others-in Matthew 25. A few insights 
from this great passage should help us be alert to reaffirm our students in light of 
their God-given abilities: 


1. 


God gave each of us different talents. “And to one he [representing Jesus 
Christt gave five talents, to another two, to another one, to each according 
to his own ability” (25:15a). 


God tests our performance. “After a long time the lord of those servants 
came and settled accounts with them” (25:19). 


. God rewards based upon ability not quantity. The first person returned to 


the Lord five talents and the second returned only two talents. The first 
servant produced 150 percent more than the second. But observe how 
Christ rewarded (graded) his two students: 


Five-Talent Performance: 

“Well done, good and faithful servant; you were faithful over a few things, 
I will make you ruler over many things. Enter into the joy of your lord” 
(25:21). 


Two-Talent Performance: 

“Well done, good and faithful servant; you have been faithful over a few 
things, I will make you ruler over many things. Enter into the joy of your 
lord” (25:23). 


Did you see the vast difference? Shocking, isn't it? There isn't even one! 
Christ saw that although the first servant vastly outperformed the second 
in quantity, yet they both doubled what they had been given. To the 
human eye, their achievements were radically different; but to the Lord's 
eye, they were identical. 


Because Christ could say “well done” to a two-talent as well as a five- 
talent achievement, we must also affirm each student's performance 
without comparison to the performance of another. 


1, 
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DISCUSSION QUESTIONS 


Master equippers know that the secret to effective development of their students! 
skills often is centered in identifying the root of their difficulties. Consider someone 
you are currently teaching who seems bogged own in his development. Is he bogged 
down because he doesn’t understand the basics, because he never saw them correctly 
modeled, because he has never been coached through the initial hurdles of technique, 
or because he is locked into a poor or negative attitude? After diagnosing his 
problem, list as many alternatives as you can to help him overcome his problem and 
progress further. 

Think again through the five steps of the Equipping Method- Mentor/Instruct, 
Model/illustrate, Monitor/Involve, Mediate/Improve, Motivate/Inspire. Which teacher 
modeled this process the best for you during your student days? Discuss the impact 
you experienced. 

Motivation to learn a skill is a key to success. Consider again the motivations of 
relationship, retribution, and reward as outlined under Maximizer 4.How would you 
define each of those motivations in your own words? As a student, which of these 
motivations spurred you on the most? Why? Now, as a teacher, which do you use the 
most and the least? How could you use all three during the subject you are now 
teaching? Think about your own teaching situation and how you are trying to equip 
your students. In what specific ways could you use those three motivations to 


encourage them in their progress? 
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4. Who is the one student in your class who is most discouraged because of his limited 
ability? Consider the five ways under Maximizer 7 to affirm this student and come up 
with a simple plan to help him respond correctly to those limitations. Try your best 
ideas and discuss what happened. 

5. Who is the one person who has equipped you the most for life? What has he or she 
done and how has it affected you? Now switch roles for a moment, Of all the people 
you have equipped in your life, who would think they had benefited the most? How 


could you multiply the impact of your life even further? 


APPENDIX H 


ONE YEAR LEADERSHIP DEVELOPMENT PLAN 
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Intentional One Year Leadership Development Plan 


NMCC Cadre of Ministry Leaders 


January February Mareh April May June 
Daily Daily Reader | Daily Daily Daily Reader | Daily Reader | Daily Reader 
Reader Reader 
+ { 
Weekly 360 Leader + The 21 Half Time Developing How to Win 
Online Pursuit of | Indispens the Leaders | Friends and 
Assessment Holiness able Around You Influence 
Qualities People 
ofa 
Leader 
Monthly Spiritual Leading T Building Developing | 21 Irrefutable | On-Purposeful 
Leadership | With Vision | Teams in | The Leader Laws of Leadership 
Ministry | Within You Leadership 
Annually The Bible The Bible The Bible | The Bible The Bible The Bible 
July August September | October November | December 
Daily Daily Daily Reader | Daily Daily Daily Daily Reader 
Reader Reader Reader Reader 
+ 
Weekly The Leadership | Celebratio | His Needs Martin Walking with 
Blessing Gold nof - Her Luther Christ in the 
Discipline Needs King, Jr. Details of Life 
on 
Leadership | 
Monthly 7 Laws of | The Equipping | 5 Levels of | Entreprene | Life Signs | The Substance 
the Learner Church Leadership | urial Faith of Things 
Hoped for 
Annually The Bible | The Bible The Bible | The Bible | The Bible | The Bible 
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Grow A Leader-Grow The Church. So when Peter saw it, he responded to the 
people...Many of those who heard the word believed; and the number of the men came to 
be about five thousand. Acts 3:12; 4:4. 


APPENDIX J 


Intentional One Year Leadership Development Plan 
Cadre of NMCC Ministry Leaders 


Daily Devotionals: - Maxwell Daily Reader - John C. Maxwell 
Grace For The Moment: Inspirational Thoughts for Each Day of 
the Year - Max Lucado 
On This Day: 365 Amazing and Inspiring Stories about Saints, 
Martyrs & Heroes — Robert J. Morgan 
The Maxwell Leadership Bible — John C. Maxwell {NKJV} 


January: February: 

The 360 Degree Leader — John C. Maxwell The Pursuit of Holiness - Jerry 

Bridges 

Spiritual Leadership — J. Oswald Sanders Leading With Vision — Dale 

Galloway 

March: April: 

21 Indispensable Qualities of a Leader - John C. Maxwell Half Time — Bob Buford 

Building Teams in Ministry — Dale Galloway Developing The Leader 
Within You — John C, 
Maxwell 

May: June: 


Developing the Leaders Around You - John C. Maxwell | How to Win Friends and 
Influence People — Dale 


Carnegie 

21 Irrefutable Laws of Leadership - John C. Maxwell On-Purposeful Leadership — 
Dale Galloway 

July: August: 

The Blessing - John Trent & Gary Smalley 5 Levels of Leadership - John C. 

Maxwell 

7 Laws of the Learner -Bruce Wilkerson The Equipping Church — Sue 

Mallory 

September: October: 

Celebration of Discipline - Richard Foster His Needs - Her Needs - Willard 


Harley 
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Total Life Management - Bob Shank Entrepreneurial Faith — Kirbyjon H. 
Caldwell 
November: December: 


Martin Luther King, Jr. on Leadership - Donald T. Phillips Life Signs - Henri Nouwen 

Walking with Christ in the Details of Life - Patrick Morely The Substance of Things 
Hoped For — Samuel D. 
Proctor 


APPENDIX I 


PERSONAL GROWTH PLAN 
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New Mercies Christian Church Ministry Leader Leadership Development Plan 


“Do You Have A Personal Plan For Growth?” 

The plan for growth as an Inner Circle Leader at New Mercies Christian Church 
begins with following a leadership growth plan. Utilizing resources from print, online, on 
video mediums, the goal is to schedule learning time EVERY DAY. Here’s the rule of 
thumb: read one book a month, digest one article/podcast per week, and commit to an 
hour to spiritual devotional with a leadership emphasis, an annual Bible reading plan with 
reflection time built in to discern leadership principles used and how they apply to my 
life. 

As an example, this is the weekly schedule — 5 days a week, 1 hour a day - t 
recommended for personal growth as a leader: 

1. Monday: Spend one hour with a devotional to develop your spiritual life. 

2. Tuesday: Spend one hour listening to a leadership recording. 

3. Wednesday: Spend one hour filing* quotes and reflecting on the contents of 
Tuesday’s material. 

4, Thursday: Spend one hour reading a book on leadership. 

5. Friday: Spend half of the hour reading the book and the other half filing and 


reflecting. 


APPENDIX J 


EQUIPPING MINISTRY LAUNCH TIMELINE 


252 


253 


APPENDIX C 


EQUIPPING MINISTRY LAUNCH TIME-LINE, INVITATION LETTER 


Cadre of Ministerial Leaders Chosen For the Model 


Jimmy Robinson Division Chief Executive, Music & Arts 
Michael Macauley _ Division Chief Executive, Ministries 


Jimmy Leger Division Chief Executive, Deacons Ministry 
Russell Graves Division Chief Executive, Pastoral Services 
Robert Pierce Division Chief Executive, Administration 


6 Consecutive Weekly Meetings with Ministerial Leaders to Develop Equipping Ministry 


System 


Mondays, January 9, 16, 23, 30 - February 6, 13, 2012 @ 7:00 p.m. 


Workshop Breakdowns (one hour per workshop session unless indicated) 


January 16: 


January 23: 


January 23: 


January 30: 


February 6: 


February 13: 


Workshop 1: Phase 2 
The Vision of New Mercies: Pastor Jesse Curney III 
Personal & Organizational Commitment by Pastor Jesse Curney III 


Workshop 2: Phase 3 (30 minutes) 
Unpacking The Vision & Values: Deacon Jimmie Leger 


Workshop 2: Phase 3 (30 minutes) 
Vision & Values Impact Upon Our Teams: Elder Michael Macauley 


Workshop 3: Phase 4 
Law of Equipping: Elder Sam Sanders & Elder Curtis E. Williams 


Workshop 4: Phase 5 
Method of Equipping: Atty. Stephanie Banks & Elder Curtis E. Williams 


Workshop 5: Phase 6 

Your Equipping Ministry System (Presentation): Dr. Anthony A. Rainge 
& Elder Curtis E. Williams 

Post-Survey Assessment 
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Date: December 25, 2011 
From Elder Curtis E. Williams 


To: Elder Russell Graves, Deacon Jimmie Leger, Elder Michael Macauley, Elder Robert 
Pierce, Elder Jimmy Robinson, 


Hello Conference Ministry Participants: 


The Multiplication of Ministry Leaders Conference is birthed out of a desire to 
see New Mercies fulfill the vision Pastor Curney has cast and to release Pastor Curney’s 
cadre of Ministry Leaders to building an equipping culture that will facilitate ownership 
of the vision and affirm models of equipping ministry leaders under their respective 
ministry work areas. The conference model, born out of my dissertation, entitled The 
Multiplication Factor, will serve as an important part of the puzzle of building a ministry 
team to achieve a single vision under Pastor Curney’s leadership. 


The Multiplication Factor model seeks to reduce the level of inactive ministry 
participation at New Mercies Christian Church by training staff and ministry leaders. The 
model’s aim is to train the 5 ministry leaders with the pastors’ vision of ministry utilizing 
a five step method of equipping to ensure a reproducible pattern of empowered, effective 
leadership based upon Ephesians 4:11-13. 


The six hour, 6 day staff development training workshop teaches laity 
development in building ministries, modeling, mentoring, mediating, monitoring, and 
motivation. Pre-survey baseline and post-survey assessments will be given to evaluate 
ability in teamwork, leadership, communication, and accountability improvements. 


The conference is designed to ignite the vision in the hearts of key staff personnel, 
then building the laity ministries under each of the auxiliaries to give leadership to the 
different parts of the vision. The design focuses on the development of an equipping 
system to ensure the primary job of recruiting, equipping, and training ministry leaders in 
their areas of ministry. The goal is simple; creating excellence in leadership culture of 
membership accountability and multiplication of ministry through staff training and 
leadership development. The challenge is to improve staff engagement in the vision of 
New Mercies Christian Church and create a leadership culture to train, equip and 
empower volunteers to do the work of ministry. 


Workshop 1, Phase 1 of the conference (1 hour) begins with an introduction, 
purpose, and a pre-survey assessment. The pre-survey lays the ground work for the 
development of an intentional leadership plan. The intentional leadership plans will 
address the challenges of individual and collective staff leaders. 
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Workshop 1, Phase 2 of the conference begins with you sharing your vision and 
heart with senior staff members, entitled the Soul of New Mercies (The Vision of New 
Mercies). As you share your vision and heart, verbalize your encouragement of them and 
let them know that they can count on you to be in their corner. Please let your staff know 
that you have chosen them because they have the same philosophy of ministry, core 
values, and vision that you have, and therefore you share the master plan for what kind of 
church God wants to build through them. 


Workshop 2, Phase 3 of the conference begins as Deacon Leger unpacks the 
vision and values you have cast. Deacon Leger require each senior staff leader to set their 
own short, middle, and long-range goals for their respective ministries. Deacon Leger 
will walk the Senior Leaders through vision, strategic goals, and action plans. 


Elder Macauley will provide the 2/ points of how to relate as a team. Elder 
Macauley shows how Pastor Curney’s release of the ministry vision and values to his 
ministry team leaders provide direction and guidance to the components of the vision. 
Finally, as Elder Macauley shares insights into this marvelous ministry, He reminds 
ministry leaders of their primary job of multiplying themselves through lay-leader 
development, by recruiting, equipping, and training lay ministers in their area of ministry 
responsibility. 


Workshop 3, Phase 4, Sam Sanders and J lay out the Law of Equipping, utilizing 
Ephesians 4:1 1-16 as God’s Job Description for Teachers. We will examine the 3 
principles that make up the Equipping Model. We will also examine the why’s, how’s of 
equipping (for service). 


In Workshop 4, Phase 5, Stephanie Banks and | illustrate the Equipping Method. 
Utilizing the five step of the Equipping Method (Mentoring, Modeling, Mediating, 
Monitoring, and Motivating). We present a compelling and descriptive argument for the 
multiplication of leaders. 


In Workshop 5, Phase 6, Anthony Rainge and I will provide the Equipping 
Ministry System for NMCC and a post-survey assessment will be given to evaluate 
leader understanding and retention. 


Thank you for assisting me with this conference and partnering with NMCC in ministry. I 
believe we have formulated a training program that is more than an event. I believe these 
workshops will become a catalyst for long-term learning and growth at New Mercies 
Christian Church. By developing this Multiplication Factor system of leadership 
development, we’ll be able to contribute to the following: 

> engaging Senior Staff in learning, with expectations and accountability 
> equipping Lay-Leadership for the work of ministry to apply what they 
learn 

> provide a customized plan for leadership training 
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J look forward to the Multiplication Factor Conference and the 
individual and collective workshops we’ll participate in. Please calendar 
these dates. Above all, I look for to God blessing our church as we form one 
heartbeat together and build an equipping culture, and watch the compelling 
vision God has given made manifest in the lives of His people. 


Your Co-Laborer and Yokefellow in Ministry, 


Elder Cuntic E. Williams 


PS You find in the enclose email a copy of the conference developments 
and the listing of speakers. I will send you information on your respective 
topic and work with you to refine your presentation. Feel free to call me if 
you have any questions. My Numbers and email are as follows: 

Cell: 

Home: 678-812-3317 

Personal Email: —_ will5936@att.net 

ACLI Email: cwilliams@acliteam.com 


C 
For Growing Oy 


i 


PREPARE 


«How do! 
understand and 
become part of the 


church? 
© What is the biblical 
basis for service? 


Connect 


* Who am | and what 
are my needs? 

* What ministry 
opportunities best 
fit my gifts and 
interest? 
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Z LG Church 


Equip 
° How di I get ongoing 
training in ministry? 
° How do | sustain my 
ministry and grow 
spiritually? 
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APPENDIX K 
EQUIPPING MINISTRY SYSTEM CHART 
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APPENDIX D 
EQUIPPING MINISTRY SYSTEM CHART 


PREPARE Connect Equip 


= How dol * Who am! and what * How dil get ongoing 
understand and are my needs? training in ministry? 
become part of the * What ministry * How do | sustain my 


church? Opportunities best ministry and grow 
* What is the biblical fit my gifts and Spiritually? 
basis for service? interest? 


Pastor Curney’s Cadre of Ministry Leader’s task of coaching: 
1. Love Your Team Members 
2. Communicate the vision over and over until it becomes crystal clear to all you 
lead 
3. Trust your team to help carry heavy parts of your load 


One major principle of leadership is, “People do what people see.” The burden of proof 
of coaching always begins with the coach. Your Directors and Team Coordinators will 
not rise above your level of excellence. Once you understand this, you align your life at 
the level of excellence you desire to reproduce in the lives of those you’ re coaching. 


How do you multiply ministries at NNCC? The Markian Model gives us the 
Multiplication Factor Model: 


¢ Ido It; I’m your model. 1 (Mark 1:14) 
* Ido it- you watch; I instruct; I’m your mentor. (Mark 1:17) 


* You do it—I watch; I am with you. I’m your monitor. (Mark 1:17) 
* You do it; I’m a mediator (Mark 3:14-15) 


* You do it and someone else is with you. I’m a motivator. (Mark 6:7) 
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The essence of your coaching is people development. The more you develop, the greater 
the effect of your ministry. 


APPENDIX L 


ANSWERS TO PRE-SURVEY ASSESSMENTS 
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Pre-survey Baseline Assessment 
The sections of this baseline assessment provides us an overall understanding the 
church’s current equipping ministry system according to Senior Executive Division 
Ministry Leaders. Assessing what is already in place, as well as evaluating the 
effectiveness of each component, involves asking questions about the process, the 
tracking system for each process, and the people involved in facilitating the process. The 
following assessment tool. Please read the following statements. Answer using your first 
instinct. Place a number from 10 to 1 that you agree is true or works well to rarely (does 
not exist) . Do not skip any questions, and do not go back and change any of your 


responses. Examples: 


Works Well (10) | It’s OK (6) | Works Poorly (3) Does Not Exist (0) 


True (10) Sometimes (6) | Rarely (3) | 
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EQUIPPING SYSTEM COMPONENTS 


Growth 
A. Process Works | It’s | Works | Does 
Our church currently... Well OK | Poorly | Not 
Exist 
Provides people with direction and support as they x 
begin their ministry. 
Trains people for the work they will be performing. x 
Provides affirmation and on-going feedback to x 
people as they serve, helping them be more 
effective in their ministry. 
Helps people evaluate their ministry experience. 
Identifies people who have leadership potential and xX 
develops them for future leadership roles. 
B. System Works | It’s | Works | Does 
A system is in place to... Well OK | Poorly | Not 
Exist 
Track information about training provided to people x 
in new ministry placements 


C. People 


Who is responsible for facilitating the training and orientation for people placed in new 
ministry opportunities? Each Executive Ministry Division Leader 

Jesse Curney, III - Senior Pastor/Chief Executive Officer 

Elder Michael Macauley — Senior Executive of Ministry; 

Elder Jimmy Robinson - Senior Executive of Worship & Arts; 

Elder Russell Graves — Senior Executive of Congregational Care; 

Deacon Jimmie Leger — Senior Executive of Deacons Ministry; 

Elder Robert Pierce - Senior Executive of Administration; 


What training and support does the church provide for these facilitators? 
Senior Pastor — Leadership Summit Training (All leadership training) 
Ministry — Teacher training; 

Worship & Arts — Choir & Arts training 

Congregational Care — seminars, on-site training 

Deacons Ministry — none 
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What gifts and skills are needed for members of a team in this area of the ministry? 
Senior Pastor — based on department 

Ministry — Varies; depending upon ministry need 

Worship & Arts — Music, Choir, Band, Choir Leader, Worship Leader 
Congregational Care — Mercy, Teaching, Faith, Hospitality 

Deacons Ministry — Teaching, Project Management, Project Design 


EQUIPPING SYSTEM COMPONENTS 


Recognition and Reflection 


| people who have served. 


A. Process Works | It’s | Works | Does 
Our church currently... Well OK | Poorly | Not 
Exist 
Celebrates the ministry of the people formally and x 
informally and thanks them for contributing to the 
life of the church. _ 
Commissions people in the worship service for Xx 
ministry in church and community 
Makes heroes of people who have contributed x 
through ministry, providing examples for others, 
including young people, of the importance of a life 
of Christian service. ARLES = 
Provides exit interviews in order to learn from x 
people’s experience in the various ministries of the 
church. 
Allows those active in ministry to takea guilt-free xX 
sabbatical so they may be restored and have time to 
reflect on their spiritual development. 
Helps people reflect on their ministry experience Xx 
and see the connection between ministry and faith 
development. 
Has time on Sunday a year designated to celebrate x 
the gifts of time and talent. 
B. System Works | It’s | Works | Does 
A system is in place to track... Well OK | Poorly | Not 
Exist 
Recognition of people in service. x 
Reflection and sabbatical opportunities provided for x 


Exit interviews at completion of service in ministry. x 
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C. People 


Who is responsible for facilitating the systems for recognizing the gifts of service and 
encouraging people in their personal faith development? 

Senior Pastor — Senior Division Executive and Directors 

Ministry — Senior Division Executive and Directors 

Worship & Arts — Senior Division Executive and Directors 

Congregational Care — Senior Division Executive and Directors 

Deacons Ministry — Senior Division Executive and Directors 

Administration - Senior Division Executive and Directors 


What training and support does the church provide for these facilitators? 
Senior Pastor — Depends on Department 

Ministry — None 

Worship & Arts —? 

Congregational Care —? 

Deacons Ministry — None 

Administration — None 


What gifts and skills are needed for members of a team in this area of the ministry? 
Senior Pastor — based on department 

Ministry — Varies; depending upon ministry need 

Worship & Arts — music, Choir, Band, Choir Leader, Worship Leader 
Congregational Care — Mercy, Teaching, Faith, Hospitality 

Deacons Ministry — Teaching, Project Management, Project Design 

Administration — Administration, Helps, Teaching, a loving heart to appreciate people 


General Attributes of 
Current Communication Systems in Our Church 


Works | It’s | Works | Does 
Our church currently... Well OK | Poorly | Not 
Exist 
Is user-friendly x 
Maintains accurate records, allowing us to keep | x 
track of ministry opportunities and the gifts and 
skills needed for each opportunity. 
Allows us to update information easily. x 
Allows us to meet people’s care needs effectively. x 
Allows us to pull information in useful ways in x 
order to connect people with ministry opportunities. 
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Is well coordinated and integrated with all 
ministries. 


Is clearly understood by the leader responsible for 
each area. 


Keeps an up-to-date schedule of events in the 
church and allows us to coordinate programs. 


Supports space and facility management consistent 
with our ministry needs and priorities. 


Is invisible and functions to serve people. 


mM} PS] OM] os] 


Culture and Value-Driven 


Of Current Ministry in Our Church 


Attributes 


Equipping ministry vision and value is currently... 


Works 
Well 


It’s 
OK 


Works 
Poorly 


Does 
Not 
Exist 


Known and understood by the leaders and people of 
the church. 


x 


Firmly grounded in Scripture and preached and 
taught widely in the church. 


Embodied and modeled by church leaders on an 
ongoing basis. 


Our church... 


Hires staff and appoints leaders who are required to 
function as equippers, not doers of ministry. 


Has sufficient and focused financial resources to 
meet the objectives established. 


Provides continuing education funds for all leaders, 
| paid and nonpaid. 


Pre-survey Baseline Assessment 


Section 1 applies to the process of communicating your leadership in Equipping or 


People Development. Please read the following ten statements. Answer using your first 


instinct. Place a number from 1 to 10 that you agree is true to you. Do not skip any 


questions, and do not go back and change any of your responses. 10 = True; 5 = 


Sometimes; 2 = Rarely 


As The Team Leader... 


True 


Sometimes 


Rarely 


I schedule and follow through with training and 


development for all the members of my team on a regular, 


X 


269 


consistent basis. 


When deadlines loom or work becomes urgent, we never 
cancel our training and development sessions. 


I consistently take risks by giving people responsibilities 
and authority that will stretch them. 


I spend a significant amount of time every month mentoring 
up-and-coming leaders. 


I know very thoroughly the strengths and weaknesses of all 
the people I lead. 


] individualize the way I train, develop, and mentor my 
| people. 


I spend the most strategic and significant mentoring time 
with the people who have the highest capacity, talent, and 
potential. 


I have a history of moving people from position to position 
to help find their fit. 


I am continually giving people feedback, not just during 
formal reviews. 


My team or department is considered by others to be the 
best trained (or one of the best) in the organization. 


Section 2 applies to Senior Executive Division Ministry Leader Assessment of 
Leadership. Please read the following four statements. Answer using your first instinct. 

Place a number from 1 to 10 that you agree is true to you. Do not skip any questions, and 
do not go back and change any of your responses. 10 = True; 5 = Sometimes; 2 = Rarely 


As Senior Executive Division Ministry Leader... True | Sometimes | Rarely 
I have given my team member(s) specific training that has | X 

helped him or her to perform better. 

Ihave mentored my team member(s) or put him or herina | X 

development process that has helped him or her to become 

a better leader. 

My team member(s) is/are now leading others because I x 

have given opportunities and training for him or her to lead. 

My team member(s) is/are consistently loyal and x 
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supportive, and always gives me the benefit of the doubt. 


Section 3 applies to Senior Executive Division Ministry Leader Accountability in 


Leadership. Please read the following fourteen statements. Answer using your first 
instinct. Place a number from 1 to 10 that you agree is true to you. Do not skip any 


questions, and do not go back and change any of your responses. Please Rate: 100%=10 


(True); 50%=S (Sometimes); 10%=1 (Rarely) 


As Senior Executive Division Ministry Leader... 


True | Sometimes 


Rarely 


Do you actually do a lot of the “work of the ministry”? 
Please Rate: 


10 


How close to 100 percent of your leaders are involved in 
meaningful ministry on a regular basis? 


What percentage of your leaders’ capacity for ministry is 
being reached as they work? Are they serving Christ with 
all their heart, soul, and mind? 


Has your ministry leaders’ service for the Lord become 
substantially more effective because of your equipping? 


How much growth (numerical and spiritual) did your 
Ministry team achieve in the past year? 


How many ministry activities that are spontaneous and 
unsponsored by the church normally occur between the 
members of the ministry team each week? 


How many people did your ministry team leaders (directors 
& coordinators) lead to the Lord during the past twelve 
months? 


Has the focus of your ministry team moved from what the 
ministry team leader did to what each team member does? 


Has the focus moved from the lesson that was taught in 
class to the ministry that was achieved after class? 


Has the focus moved from “covering the content” to 
helping the ministry team members do the “work of 
service.” 


Has the focus moved from the ministry of the Senior 
Executive Division Ministry Leader to the ministry of the 
ministry team members? 


Has the focus moved from how many attended class to how 
many served between classes. 


Has the focus moved from the theoretical to the practical --- 
what works rather than what “sounds good”? 


Has the focus moved from “content for church” to “material 
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for the marketplace” --- majoring on how Christianity 


makes a difference in one’s job, neighborhood, club, and so 


on? 


Section 4 applies to Senior Executive Division Ministry Leader Accountability in 


Leadership. Please read the following six statements. Answer using your first instinct. 
Place a number from | to 10 that you agree is true to you. Do not skip any questions, and 
do not go back and change any of your responses. Please Rate: 100%=10 (True); 50%=5 


(Sometimes); 10%=1 (Rarely) 


As Senior Executive Division Ministry Leaders... 


True 


Sometimes 


T Rarely 


Do I know: what is our church's mission? 


10 


Jesse Curney, III - Senior Pastor/Chief Executive Officer 
Elder Michael Macauley — Senior Executive of Ministry 
Elder Jimmy Robinson - Senior Executive of Worship & 
Arts 

Elder Russell Graves — Senior Executive of Congregational 
Care 

Deacon Jimmie Leger — Senior Executive of Deacons 
Ministry 

Elder Robert Pierce - Senior Executive of Administration 


Do I know: what is our church's vision? 


10 


Do I know: what are our church's values? 


10 


Do I have a written Strategic Plan for carrying out the 
mission, vision, and values? 


Am I aware of my team member’s spiritual gifts? 


Have I matched those leadership gifts to ministry? 


Section 5 applies to your Biblical Worldview of Leadership of how to grow (equip your 
team). Please read the following statements. Answer using your first instinct. Place a 
number from 1 to 10 that you agree is true to you. Do not skip any questions, and do not 
go back and change any of your responses. On a scale of 1 — 10, how would you rate your 


ability to grow and train the members of your team? 
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Directors & Coordinators are equipped and Directors & Coordinator 
seldomentrusted to lead others (10) grow (2) 
As Senior Executive Division Ministry Leader... True | Sometimes | Rarely 


Have you been equipped by other leaders for your current 10 
position? 


Are you equipping the Directors and Coordinators on your | 10 
team? 


Please answer the following questions (in brief form) with candid comments. 


Why is it important to equip the people on your team? (Group Response) 
To ensure the successful fulfillment of the vision, mission, and implementation of the 
values for spiritual growth of the body of Christ at NUCC 


Is the size of your dream reflective of your team? (Yes or No) 
Jesse Curney, III - No 

Elder Michael Macauley — No 

Elder Jimmy Robinson - ? 

Elder Russell Graves — No 

Deacon Jimmie Leger — No 

Elder Robert Pierce - No 


Describe your dream team. 

Jesse Curney, III - huge 

Elder Michael Macauley — team work based on one vision 

Elder Jimmy Robinson - ? 

Elder Russell Graves — dedicated, hardworking to the cause of ministry 
Deacon Jimmie Leger — 1 deacon for every 25 families 

Elder Robert Pierce — determined, focused, persevering, united by one vision 


How can they become a dream team? 

Jesse Curney, III — by their dedication to Christ and this vision 

Elder Michael Macauley —? 

Elder Jimmy Robinson - ? 

Elder Russell Graves — keep working hard and improving 

Deacon Jimmie Leger — maturing the body, which would increase the servant count 
(more willing workers) 

Elder Robert Pierce — continued focus and dedication 


How are you currently investing in your team members? 
Jesse Curney, III — Senior Executive Division Ministry Leader are equipped and 
entrusted to lead others. 
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others 


lead others 


Elder Jimmy Robinson - ? 
Elder Russell Graves — Directors & Coordinators are equipped and entrusted to lead 
others Deacon Jimmie Leger — Directors & Coordinators are equipped and entrusted to 


Elder Robert Pierce — equipping, training 


Elder Michael Macauley — Directors & Coordinators are equipped and entrusted to lead 


What training events or skill building activities will you take your team through this 
quarter of year (2012)? 


Jesse Curney, [IJ — Leadership Development Conferences, Seminars, and Workshops 
Elder Michael Macauley — Conferences 
Elder Jimmy Robinson - ? 
Elder Russell Graves — Team Building, Training, Field training 
Deacon Jimmie Leger — Biblical studies / Biblical discussions 

Elder Robert Pierce — Financial Peace Workshop, goal setting workshop, leadership 


conference 
EQUIPPING SYSTEM COMPONENTS 
Jesse Michael | Jimmy Russell | Jimmie | Robert 
Curney, Macauley | Robinson | Graves | Leger | Pierce 
IL 
Values 
Growth 8 8 - 7 8 7 
Recognition and 8 8 - 7 8 7 
Reflection 
General Attributes of | 7 7 - 6 7 7 
Current 
Communication 
Systems in Our 
Church 
Culture and Value- 7 6 - 6 7 7 
Driven Attributes Of 
Current Ministry in 
Our Church 
Cumulative Results | 30 29 : 26 30 28 
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40 — 34: Excellence in Process, System, and People Development. This is a strength zone. 
Continue growing, but also spend time helping others to develop in these areas. 


33-27: These areas may not be hurting you, but it isn’t helping you much either. To 
strengthen your teamwork ability, develop yourself in these areas. 


10-26: These area areas of weakness in your teamwork. Until you grow in these areas, 
your team effectiveness will be negatively impacted. 


A Cadre of Ministry Leader Assessment of Ministry at NUCC 


The following assessment is an architectural design tool to understand Growth, 
Recognition and Reflection, General Attributes of Current Communication Systems in 
Our Church, Culture and Value-Driven Attributes Of Current Ministry at NMCC. In 
order to understand the principles and practices of ministry and culture, it is vital to 
understand how Senior Executive Division Ministry Leaders view and process their role 
as lead facilitators of the NMCC-. If the inspection of their perspective of ministry is to 
bear fruit, expectation levels can and will be drawn to show how we can grow the body of 
Christ through love as each uses for the good of others the special gift he or she has 


received from God (1 Peter 4:10). The goal ultimately is to assist Senior Executive 


Division Ministry Leaders to raise their mantle of leadership to provide visible support 
and embodiment of the vision and values, and a strong biblical foundation in teaching the 
value of equipping as ascribed by the Holy Spirit to Pastor Curney. 


Tally the results by column for cumulative results. Finally, for the purposes of 
macro-acknowledgements, tabulate column for aggregate scores. Aggregate scores 


will provide a baseline assessments indicative of the shares beliefs of Cadre of 


Ministry Leaders. 

Jesse Michael Macauley | Jimmy Russell | Jimmie | Robert 
Curney, Robinson | Graves Leger Pierce 
Il 

Values 

Section 1: 52 56 - 49 54 50 

Equipping 

Assessment 

Section 2: Team | 35 28 - 33 36 36 

Assessment 

Section 3: 42.5 44 - 40 41 40 

Accountability 

Assessment 

Section 4: 57 60 - 48 56 58 
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Knowledge 
Assessment 


Section 5: 
Biblical 
Worldview of 


Equipping 


40 


42 


37 


36 


40 


Cumulative 
Results 


45.3 


46 


41.4 


44.8 


CURRENT LEADERSHIP LEVEL ASSESSMENT 


A "snapshot" of Senior Executive Division Ministry Leadership can be accomplished by 
doing the following: 


In the column labeled Section 1-6, count and record the numerical values in each section 
of the assessment. For cumulative Results: Add columns results to provide a composite 
understanding of leader’s perspective of ministry. To get a mean, now add the cumulative 
results and divide by five to get a baseline. Which level of leadership has the highest 
number? More than likely, the one with the highest number indicates your current level 
of leadership with the majority of people on the leadership team. This is not meant to be 
scientifically valid and is simply a tool to give insight into the development of leaders 
and the culture of the Cadre of Ministry Leadership. 


LEADERSHIP ASSESSMENT: TEAM MEMBER POINT OF VIEW 


Section 6 serves as a Director and Coordinators Assessment of the Senior Executive 
Division Ministry Leadership from the Director and Coordinator’s Point of View. This 
section is one component part of a baseline assessment which provides us an overall 
understanding the church’s current equipping ministry system. Please fill out the 
following assessment. All survey comments are confidential comments will serve only to 
assist the ministries of NMCC. Survey results will be shared in future training modules 
with anonymity given to all respondents. Elder Curtis Williams, the researcher, will 
oversee the collection and interpretation of data. The assessment is not a value judgment 
about the person involved. It is a diagnosis meant to help, not to judge. The process ends 
with concrete recommendations that will help NMCC thrive in the emerging world. 
Please send the email back via Survey Monkey as received. 


Director or Coordinator’s Name:_(Combined Scores for Division Executive) 


Senior Executive Division Ministry Leader’s Name: Elder Michael Macauley 
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Please read the following four statements. Answer using your first instinct. Place a 
number from 1 to 10 that you agree is true to you. Do not skip any questions, and do not 
go back and change any of your responses. 


Please Rate: 100%=10 (True); 50%=5 (Sometimes); 10%=1 (Rarely) 


As a Director or Coordinator... True | Sometimes | Rarely 


Ihave received specific training from this Senior Executive | 10 
Division Ministry Leader that has helped me to perform 
better. 


This leader has mentored or developed me to help me 7 
become a better leader. 


Jam currently leading others as a result of opportunities and | 7 
training given to me by this Senior Executive Division 
Ministry Leader. 


I believe in this Senior Executive Division Ministry Leader | 9 
and automatically give him or her the benefit of the doubt. 


Composite Score 33 


40 — 30: This is a strength zone. Continue growing, but also spend time helping 
others to develop in these areas. 


30-20: These areas may not be hurting you, but it isn’t helping you much either. To 
strengthen your teamwork ability, develop yourself in these areas. 


10-19: These area areas of weakness in your teamwork. Until you grow in these 
areas, your team effectiveness will be negatively impacted. 


LEADERSHIP ASSESSMENT: TEAM MEMBER POINT OF VIEW 


Section 6 serves as a Director and Coordinators Assessment of the Senior Executive 
Division Ministry Leadership from the Director and Coordinator’s Point of View. This 
section is one component part of a baseline assessment which provides us an overall 
understanding the church’s current equipping ministry system. Please fill out the 
following assessment. All survey comments are confidential comments will serve only to 
assist the ministries of NMCC. Survey results will be shared in future training modules 
with anonymity given to all respondents. Elder Curtis Williams, the researcher, will 
oversee the collection and interpretation of data. The assessment is not a value judgment 
about the person involved. It is a diagnosis meant to help, not to judge. The process ends 
with concrete recommendations that will help NMCC thrive in the emerging world. 
Please send the email back via Survey Monkey as received. 
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Director or Coordinator’s Name:_(Combined Scores for Division Executive) 
Senior Executive Division Ministry Leader’s Name: Deacon Jimmie Leger 


Please read the following four statements. Answer using your first instinct. Place a 
number from 1 to 10 that you agree is true to you. Do not skip any questions, and do not 
go back and change any of your responses. 


Please Rate: 100%=10 (True); 50%=5 (Sometimes); 10%=1 (Rarely) 


As a Director or Coordinator... True | Sometimes | Rarely 


T have received specific training from this Senior Executive | 10 
Division Ministry Leader that has helped me to perform 
better. 


This leader has mentored or developed me to help me 8 
become a better leader. 


I am currently leading others as a result of opportunities and | 8 
training given to me by this Senior Executive Division 
Ministry Leader. 


I believe in this Senior Executive Division Ministry Leader | 9 
and automatically give him or her the benefit of the doubt. 


Composite Score 35 


40 — 30: This is a strength zone. Continue growing, but also spend time helping 
others to develop in these areas. 


30-20: These areas may not be hurting you, but it isn’t helping you much either. To 
strengthen your teamwork ability, develop yourself in these areas. 


10-19: These area areas of weakness in your teamwork. Until you grow in these 
areas, your team effectiveness will be negatively impacted. 


LEADERSHIP ASSESSMENT: TEAM MEMBER POINT OF VIEW 


Section 6 serves as a Director and Coordinators Assessment of the Senior Executive 
Division Ministry Leadership from the Director and Coordinator’s Point of View. This 
section is one component part of a baseline assessment which provides us an overall 
understanding the church’s current equipping ministry system. Please fill out the 
following assessment. All survey comments are confidential comments will serve only to 
assist the ministries of NMCC. Survey results will be shared in future training modules 
with anonymity given to all respondents. Elder Curtis Williams, the researcher, will 
oversee the collection and interpretation of data. The assessment is not a value judgment 
about the person involved. It is a diagnosis meant to help, not to judge. The process ends 
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with concrete recommendations that will help NMCC thrive in the emerging world. 
Please send the email back via Survey Monkey as received. 


Director or Coordinator’s Name:__ (Combined Scores for Division Executive) 
Senior Executive Division Ministry Leader’s Name: Elder Russell Graves 


Please read the following four statements. Answer using your first instinct. Place a 
number from 1 to 10 that you agree is true to you. Do not skip any questions, and do not 
go back and change any of your responses. 


Please Rate: 100%=10 (True); 50%=5 (Sometimes); 10%=1 (Rarely) 


As a Director or Coordinator... True | Sometimes | Rarely 


Ihave received specific training from this Senior Executive | 10 
Division Ministry Leader that has helped me to perform 
better. 


This leader has mentored or developed me to help me 7 
become a better leader. 


Iam currently leading others as a result of opportunities and | 7 
training given to me by this Senior Executive Division 


Ministry Leader. 

I believe in this Senior Executive Division Ministry Leader | 9 

and automatically give him or her the benefit of the doubt. all 
Composite Score _ 33 


40 — 30: This is a strength zone. Continue growing, but also spend time helping 
others to develop in these areas. 


30-20: These areas may not be hurting you, but it isn’t helping you much either. To 
strengthen your teamwork ability, develop yourself in these areas. 


10-19: These area areas of weakness in your teamwork. Until you grow in these 
areas, your team effectiveness will be negatively impacted. 


LEADERSHIP ASSESSMENT: TEAM MEMBER POINT OF VIEW 


Section 6 serves as a Director and Coordinators Assessment of the Senior Executive 
Division Ministry Leadership from the Director and Coordinator’s Point of View. This 
section is one component part of a baseline assessment which provides us an overall 
understanding the church’s current equipping ministry system. Please fill out the 
following assessment. All survey comments are confidential comments will serve only to 
assist the ministries of NMCC. Survey results will be shared in future training modules 
with anonymity given to all respondents. Elder Curtis Williams, the researcher, will 
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oversee the collection and interpretation of data. The assessment is not a value judgment 
about the person involved. It is a diagnosis meant to help, not to judge. The process ends 
with concrete recommendations that will help NMCC thrive in the emerging world. 
Please send the email back via Survey Monkey as received. 


Director or Coordinator’s Name: (Combined Scores for Division Executive) 
Senior Executive Division Ministry Leader’s Name: Elder Robert Pierce 


Please read the following four statements. Answer using your first instinct. Place a 
number from 1 to 10 that you agree is true to you. Do not skip any questions, and do not 
go back and change any of your responses. 


Please Rate: 100%=10 (True); 50%=5 (Sometimes); 10%=1 (Rarely) 


As a Director or Coordinator... | True | Sometimes | Rarely 


Ihave received specific training from this Senior Executive | 10 
Division Ministry Leader that has helped me to perform 
better. 


This leader has mentored or developed me to help me 7 
become a better leader. 


Tam currently leading others as a result of opportunities and | 7 
training given to me by this Senior Executive Division 
Ministry Leader. 


I believe in this Senior Executive Division Ministry Leader | 9 
and automatically give him or her the benefit of the doubt. 


Composite Score 33 


40 — 30: This is a strength zone. Continue growing, but also spend time helping 
others to develop in these areas. 


30-20: These areas may not be hurting you, but it isn’t helping you much either. To 
strengthen your teamwork ability, develop yourself in these areas. 


10-19: These area areas of weakness in your teamwork. Until you grow in these 
areas, your team effectiveness will be negatively impacted. 


LEADERSHIP ASSESSMENT: TEAM MEMBER POINT OF VIEW 


Section 6 serves as a Director and Coordinators Assessment of the Senior Executive 
Division Ministry Leadership from the Director and Coordinator’s Point of View. This 
section is one component part of a baseline assessment which provides us an overall 
understanding the church’s current equipping ministry system. Please fill out the 
following assessment. All survey comments are confidential comments will serve only to 
assist the ministries of NMCC. Survey results will be shared in future training modules 
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with anonymity given to all respondents. Elder Curtis Williams, the researcher, will 
oversee the collection and interpretation of data. The assessment is not a value judgment 
about the person involved. It is a diagnosis meant to help, not to judge. The process ends 
with concrete recommendations that will help NMCC thrive in the emerging world. 
Please send the email back via Survey Monkey as received. 


Director or Coordinator’s Name: (Combined Scores for Division Executive) 
Senior Executive Division Ministry Leader’s Name: Elder Jimmy Robinson 


Please read the following four statements. Answer using your first instinct. Place a 
number from 1 to 10 that you agree is true to you. Do not skip any questions, and do not 
go back and change any of your responses. 


Please Rate: 100%=10 (True); 50%=5 (Sometimes); 10%=1 (Rarely) 


As a Director or Coordinator... True | Sometimes | Rarely 


“Thave received specific training from this Senior Executive | 8 
Division Ministry Leader that has helped me to perform 
better. 


This leader has mentored or developed me to help me 6 
become a better leader. 


Iam currently leading others as a result of opportunities and | 6 
training given to me by this Senior Executive Division 
Ministry Leader. 


I believe in this Senior Executive Division Ministry Leader | 6 
and automatically give him or her the benefit of the doubt. 


Composite Score 26 


40 — 30: This is a strength zone. Continue growing, but also spend time helping 
others to develop in these areas. 


30-20: These areas may not be hurting you, but it isn’t helping you much either. To 
strengthen your teamwork ability, develop yourself in these areas. 


10-19: These area areas of weakness in your teamwork. Until you grow in these 
areas, your team effectiveness will be negatively impacted. 
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APPENDIX A 
Consent To Release Information Form 


Consent To Release Information Form 


Date: November 22, 2011 
From: Curtis E. Williams, Researcher 
To: Pastor Jesse Curneylll, Elder Russell Graves, Deacon Jimmie Leger 


Elder Michael Macauley, Elder Robert Pierce, Elder Jimmy Robinson 


Introduction 


You are invited to participate in a research study to train the pastor’s cadre of 
ministry leaders. This study is being conducted by Elder Curtis Williams, a doctoral 
student at United Theological Seminary under the supervision of Dr. J. Elvin Sadler and 
Dr. T. Anthony Spearman, faculty mentors of UTS. You were selected by Pastor Curney 
as a possible participant in this research because you and are the lynchpin between the 
pastor’s vision and its ability to affect the entire c. Please read this form and ask 
questions before you agree to be in the study. 


Background Information 


The purpose of this study is to reduce the level of inactive ministry participation 
through the creation of an apprentice training module for leaders. Approximately 48 
people are expected to participate in this research. 


Procedures 


If you decide to participate, you will be asked to attend six, one hour training 
workshops introducing you to the Multiplication Model, take pre-assessment survey, 
attend workshop training on Pastor Curney’s vision, Unpacking the Vision and applying 
it to our ministry leaders, the law of equipping, the method of equipping, and utilizing the 
MFM for your team’s growth and development. This study will take approximately six 
hours over a period of six consecutive sessions on Mondays, beginning January 20 and 
ending February 27, 2012. 


Risks and Benefits of Being In the Study 


The study has several benefits for you and your team. You will experience the 
excitement of advancing the kingdom of God as you develop a greater coaching 
relationship with your leaders. You will personally develop your leaders and they in turn 
will see ministry modeled through the thread of your life. What a win-win situation for 
both... 
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Confidentiality 


Any information obtained in connection with this research workshop that can be 
identified with you will be disclosed only with your permission; your results will be kept 
confidential. Workshop published reports or pre and post assessment surveys will not 
identify individual results. Only group data will be presented. All pre and post assessment 
surveys will not reflect the individual results. If you release information to anyone for 
any reason, you must state the person(s) to whom the information will be furnished, the 
nature of the information to be furnished, and the purpose of the disclosure. 


The researcher will keep the research results in a locked file cabinet in his office and the 
researcher named in this form and my advisors (Dr. Sadler and Dr. Spearman of UTS) 
will have access to the records while I work on this project. I will finish analyzing the 
data by February 27, 2012. I will then destroy all original reports and identifying 
information that can be linked back to you. All taped workshops and conferences will be 
accessible via communications request through Elder Michael Macauley’s office. The 
audio recording may be presented to others for educational purposes. Any sensitive data 
will be erased for educational purposes. 


Voluntary Nature of the Study 


Participation in this research study is voluntary and strongly encouraged by 
Senior Pastor Jesse Curney III. Your decision whether or not to participate will not affect 
your future relations with Senior Pastor Jesse Curney III or New Mercies Christian 
Church in any way. Reasons for not attending meetings for public service sector 
requirements, such as jury duty selections are considered acceptable. 


Contacts and Questions 


If you have any questions, please feel free to contact me, Curtis E. Williams, the 
researcher at the designated cell phone of a: the email, 
will5936@att.net. You may ask questions now, or if you have any additional questions 
later, Senior Pastor Jesse Curney III will be happy to answer them. If you have other 
questions or concerns regarding the study and would like to talk to someone other than 
the researcher(s), you may also contact Dr. Anthony Rainge, context Associate at NMCC. 


You may keep a copy of this form for your records. 
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Statement of Consent 


You are making a decision whether or not to participate. Your signature indicates 
that you have read this information and your questions have been answered. 


T consent to participate in the study. I agree to be audio taped. 


Signature of Participant Date 


APPENDIX N 


FOCUS GROUP AND INDIVIDUAL RECORDINGS 
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Focus Group And Individual Recordings 


Response Email From NMCC Counseling Department Chairperson, Dr. Phebee 
Henderson: 


Wed 1/4/2012 6:55 PM 


I think It’s awesome....however, your assessment will soon provide empirical support 
that there isn’t a single vision; therefore not a shared one. The executive branch of 
leadership exhibits a polarized range of preparedness and cultural by-in, but more 
importantly than that they operate from a divergent views of ministry. Let me know what 
you glean from your pre/post evaluations. I concur ministry is not a program; I believe 
it’s the implementation (process) of one’s core values and beliefs. Ministry is a mandated 
but the minister (clergy or laity) is compelled by their relationship with God through 
Christ whether inside the walls or outside. 


Phebee 


have rec’d the document and will review it as requested. The person I spoke of that is 
good @ editing is Her contact # if. 1 will tell her to expect 
your call. I currently have limited time to do this; for I too am burning the candle at both 
ends and in the middle. Currently I’m carrying the full load of this department while 
conducting assessments, program management and clinical supervision at a community 
treatment facility and preparing to teach a class here next week. I am good at wearing 
many hats and multi-tasking, but the weight of these sombreros have my knees buckling. 


I have confidence in you; for, you didn’t make it this far without the “know how”. The 
dissertation is nothing more than the means to the determined end --- you gained your 
knowledge, philosophy, and theoretical core long before now. Go ahead “Duke-ster”. 


Your Friend, 


Phebee 
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From: Curtis Williams [mailto:will5936@att.net] 

Sent: Monday, January 02, 2012 6:55 AM 

To: Phebee Henderson 

Subject: Multiplication Factor Equipping Church Conference Workshop 1, Phase 1 
Introduction 1-9-2012 


Hi Phebee: 


This is the first workshop installment of six I'll send weekly for your perusing and critical 
eye of editing and proofing. I'll present this one using PowerPoint as an added source of 
image support. I will need to you to return these back quickly so I can make the necessary 
changes and be prepared each Monday starting January 9th to present. I'll try to get them 
to you hand at least one week in advance. The next workshop will be Pastor Curney's 
The Soul of New Mercies: The Vision of New Mercies. I've provided you as schedule for 
the workshops below: 


Five Key Leaders Chosen For Model: (Pastor Curney’s Cadre Of Ministry Leaders) 
Jimmy Robinson, Michael Macauley, Jimmy Leger, Russell Graves, Robert Pierce 


6 Consecutive Weekly Meetings with Leaders to Develop Equipping Ministry System for 
Five Key Leaders 


Next Meeting: December 6, 2011@ 1:00p.m.: Pastor’s Office 
Establish Dates and Times for Meeting with Key Leaders: 
January 9, 16, 23, 30 - February 6, 13, 2012 @ 7:00 p.m. (Monday Evenings only) 
Workshop Breakdowns (one hour per workshop session unless indicated) 
January 9: | Workshop 1: Phase 1 
Welcome; Purpose; Pre-Survey Assessment: Elder Curtis E. 
Williams 
January 16: Workshop 1: Phase 2 


The Soul of New Mercies/The Vision of New Mercies: Pastor Jesse 
Curney, III 


Personal & Organizational Commitment by Pastor Curney 


January 23: Workshop 2: Phase 3 (30 minutes) 


Unpacking The Vision & Values: Deacon Jimmie Leger 
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January 23: Workshop 2: Phase 3 (30 minutes) 

Vision & Values Impact Upon Our Teams: Elder Michael Macauley 
January 30: Workshop 3: Phase 4 

Law of Equipping: Elder Sam Sanders & Elder Curtis E. Williams 
February 6: Workshop 4: Phase 5 

Method of Equipping: Stephanie Banks & Elder Curtis E. Williams 
February 13: Workshop 5: Phase 6 


Your Equipping Ministry System (Presentation): Elder Anthony A. Rainge 
& 


Elder Curtis E. Williams 
Post-Survey Assessment 


Thank you for all of your assistance. | look forward to our sojourn to assist New Mercies to 
become to great Equipping Church. 


Agape, 
Curtis E. Williams 


| have rec’d the document and will review it as requested. The person | spoke of that is good @ 
editing rT Her contact # [iii | will tell her to expect your call. | 
currently have limited time to do this; for | too am burning the candle at both ends and in the 
middle. Currently I’m carrying the full load of this department while conducting assessments, 
program management and clinical supervision at a community treatment facility and preparing 
to teach a class here next week. | am good at wearing many hats and multi-tasking, but the 
weight of these sombreros have my knees buckling. 


| have confidence in you; for, you didn’t make it this far without the “know how”. The 
dissertation is nothing more than the means to the determined end --- you gained your 
knowledge, philosophy, and theoretical core long before now. Go ahead “Duke-ster”. 


Your Friend, 


Phebee 
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